TO: Board of Directors
Region One Education Service Center

SUBJECT: Executive Director’s Report

DATE: December 4, 2018

ITEM 5: Information

A. Region One ESC Laredo Satellite Update— An update of the Region One ESC Laredo
Satellite Office will be presented to the Board (Dr. Cornelio Gonzalez / Dr. Darlene Rogers)

B. Architectural Update on Construction Projects - An update on the ESC Construction
Projects will be presented to the Board. (Dr. Cornelio Gonzalez)

C. Personnel Matters (Dr. Cornelio Gonzalez) — A summary of personnel new hires,
resignations and retirements since the last Board of Directors meeting will be shared with the
Board.

D. Check Register (Connie Lopez)
The ESC’s check register for the month of October, 2018 are included for Board’s review.

Respectfully submitted,

Dr. Cornelio Gonzalez
Executive Director



