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Track: Operational Improvements

• Current Inputs/Support
• Demo with Frontline Central complete and implementation started

• One integration (for purchasing) completed in February and rolled out to staff

• Future Inputs/Support
• Process documentation needs inputs from administration

• Other operating software improvements identified



Track: Instructional Support

• Current Inputs/Support
• MTSS Team has attended all meetings and is working to refine the system
• Safe and Civil consultant has been tentatively scheduled for support at Fall 

Inservice and three additional weeks of support to sites
• District calendar change requested to support MTSS and Alaska Reads Act 

requirements

• Future Inputs/Support
• MTSS Team has drafted the District K-3 Reading MTSS Plan to be submitted by 

September 2023
• Embrace System being evaluated and updated with as forms are being 

adopted by the state to align with recommended regulations



Track: Wellness

• Current Inputs/Support
• Train-the-trainer for Certified Trauma & Resilience Trainer Training in process 

and will be completed in time for Fall in-service for fy24

• Hiring of School Counselors in-process

• Future Inputs/Support
• All instructional staff will be Certified in Trauma informed teaching practices & 

Resilience

• Reimbursement for classes offered through the Counseling Grant for Deans 
working toward School Counseling Degree.



Track: Grow Our Own

• Current Inputs/Support
• Scheduled FY24 Intro to Education course

• Reviewing grow your own programs from Tennessee and Nebraska

• Future Inputs/Support
• Review courses from Educator's Rising

• Set criteria for cohort selection

• Set criteria for and identify mentors



Track: School and Culture

• Current Inputs/Support
• Working on compiling a list of programs currently using that connect school 

and culture

• Asked Lobbyists to provide an overview of the current status of the tribal 
compacting.

• Future Inputs/Support
• A discussion with the board on supporting cultural liaisons

• List current community and tribal contributions

• Be ready for the meeting with ASC's to present findings and how we can 
move forward working together.



Track: Board Improvement

• Current Inputs/Support
• None currently

• Future Inputs/Support
• Needed process coming from role definition

• Terri role review and feedback

• Role review and feedback
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