BOARD OF EDUCATION
BEEVILLE INDEPENDENT SCHOOL DISTRICT

Date: March 22, 2005

Subject: AC Jones Title I Submitted By: Mrs. Jones
School Improvement

INFORMATION

BACKGROUND INFORMATION: Through the No Child Left Behind Adequate Yearly Progress mandate. AC
Jones High School was sclected as being in need of improvement for Adequate Yearly Progress. They are in Stage 1.
In this stage, they must revise their CIP for 2 years and they also receive funds which they are required to apply for.
Attached is the revised CIP and the application, which was mailed on February 2, 2005.

ITEMS ADDRESSED:

AC Jones Revised CIP; Title I School Improvement Application

RECOMMENDED ACTION:

None

BUDGETARY INFORMATION:
See application
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BEEVILLE INDEPENDENT SCHOOL DISTRICT
Beeville, Texas

MISSION

Beeville ISD is committed to providing a positive school climate where all students can
successfully reach their maximum potential. All students will have the opportunity to read, write,
compute, problem solve, think critically, apply technology, and communicate across all subject
areas. Realizing that all children can learn and become good citizens, the teachers, administration,
and support personnel of the Beeville Independent School District, in cooperation with parents and
the community, will focus their resources on providing a quality classroom learning experience.

A. C. Jones High School
MISSION

It is the mission of A. C. Jones High School to graduate students who are confident, knowledgeable,
employable members of a changing global society.

To achieve this mission

Students will be taught the knowledge and skills required for competitive marketability in a
career of their choosing.

Knowledgeable, caring, professional staff, in a partnership with students, parents, and
community members, will

© promole a positive leaming environment

o teach to multiple learning styles
o employ a variety of instructional strategies, and
o relate curricolum to real world expectations.
GOALS and OBJECTIVES
District Goal #1
All students will be exposed to a broad base of knowledge, which will lead to self-empowerment.
Objectives:
£1 The campus staff will ensure, through is comiculum, that all AC) studenis are
prepared to master or exceed the Texas Essential Knowledse and Skills (TEKS).
#2. AC] studenis will meet or exceed staie performance standards on required outside
aSSESSments.
#3  Instruction beyond the basics to include the arts will be supported.
#4  Instructional programs and assessments will continue to be aligned in the core
conient arcas.
#5 The achievement gap among all subpopulations will be closed.
&6 The opportunity for stndents 1o understand and articulate two languages will be
provided.
#T  Teacher and teacher assistants will be provided training in strategies that will improve

student performance, improve classroom management, and take into account students’
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needs and individual learning styles as well as being provided training as required by
local, state, and federal guidelines.

#8  Interpersonal and intrapersonal skills that will contribute to students’ healthy,
confident lifestyles will be addressed.

#0  Sudent attendance will be increased by one percentage point.

£10 The Effective Schools philosophy will be reviewed by the campuses and considered
in all instructional programming,.

#11 The dropout rate will be reduced with the ultimate goal of eliminating dropouts in
BISD.

#12 College opportunities for students will be increased by improving SAT/ACT test scores.

District Goal # 2 The district will increase positive public relations, community involvement, and meaningful
parental involvement.

Objectives:

#1  The communication with parents regarding academic performance, attendance and
discipline of students will be ensured by the principal.

e
]

Educational programs that strengthen parenting skills and help parents to provide
educational assistance to their children will be provided.

#3  Parents and other members of the community will be partners in the improvement of

schools.

District Goal #3
Technology and real-world experiences will be integrated into instructional activities.

Objectives:
z1 Teachers will integrate technology into instructional activities that will increase student performance.

=2 Teacher training will be provided in appropriate instructional technology preparing teachers to meet
district proficiencies and the state’s plan as identified on the 5taR Chart.

#3 All campus staff will be trained, as appropriate, to use the student services software.

#4 Warkplace/employability skills including understanding financial responsibility and working with team
members will be incorporated into instructional activities.

#35 The campus will ensure that students graduate with skills that enable them to be responsible citizens and
contributing members of society.



PORTRAIT
orA BISD
GRADUATE

KNOWLEDGEABLE

Graduates will be effective communicators who are academically prepared in the skills of listening, speaking, reading.
writing, mathematics and technology, as well as the arts and sciences. Students will be:

*  Adaplive problem solvers

*  (Critical thinkers

*  Competent in the understanding and articulation of two languages
*  Intellectually curious

SELF-EMPOWERED

Graduates will demonstrate integrity and the ability to shape their own lives in a positive, decisive manner by working
individually, cooperatively, and responsibly. They will develop interpersonal and intrapersonal skills that will
contribute to a healthy, confident lifestyle. Students will be:

*  Respeciful +  Family-oriented
= Honest *  QOrganized

*  Goal-oriented *  Law-abiding

*  Persistent *  Tolerant

*  Creative »  Ambitious

EMPLOYABLE / TECHNOLOGICALLY SELF-SUFFICIENT

Graduates will be life-long learners who demonstrate dependability and a strong work ethic. Knowledge and skills
will be applied to real world situations, making them competitive in a global economy. Students will be:

+  Financially responsible

*  Communicators in a technological world
*  Collaborative team members

*  Contributing members of society

*  Responsible citizens



A, C. Jones High School Campus Improvement Plan
Ten Components Required for School-wide Title I Projects

No Child Left Behind Act

A. C. Jones High School is committed to the ten components for school-wide Title I projects.
Through the district planning and decision making process, all components are addressed. Listed
below is each component and the corresponding pages in the campus improvement plan where this
component is met.

Component 1: Comprehensive Need Assessment; pages 7, 14, and 17.

Component 2: School-wide Reform Strategies (Scientifically Research-Based
Strategies); pages 8, 10, 12, 15, and 18.

Component 3: Instruction by Highly Qualified Teachers; pages 8, 10, 12, 15, and 18.

Component 4: High-Quality and Ongoing Professional Development (in
accordance with Section 1119)(teachers, principals, and
paraprofessional and, if appropriate, pupil services, personnel,
parents, and other staff); pages 12, 15 and 18.

Component 5: Strategies to attract High-Quality, Highly-Qualified Teachers;. pages 8, 12,
and 18.

Component 6: Parental Involvement Strategies (in accordance with §1118); page 15.

Component 7: Transition Activities for Preschool Children. Not Applicable to high school.

Component 8: Inclusion of Teacher in Academic Assessment Decisions;

program evaluations on pages 8, 10, 12, 15, and 18.

Component 9: Assisting Students Experiencing Difficulties Mastering
Proficient and Advanced Levels of Achievement Standards;
pages 8, 10,12, 15, and 18.

Component 10: Coordination and Integration of Federal, State, and Local
Services and Programs; pages 8, 10, 12, 15, and 18.



Form CIP-1

BEEVILLE INDEPENDENT SCHOOL DISTRICT
2004-2006 School Improvement Plan Summary

Campus: A.C. Jones High School

Program Improvement Goals And Activities To Be Implemented

*If need generated by Academic Excellence Indicator System, precede the need indicator with “AEIS”

District Goal # 1
All students will be exposed to a broad base of knowledge, which will lead to self-empowerment.

*Need Indicator(s):

A. C. Jones High School is on Stage [ of Adequate Yearly Progress. The campus received the designation due to
participation on the TAKS math assessment in April 2004. This was the second year the campus reported less than
95% of it’s economically disadvantaged students taking the math TAKS test. Improvement is needed in the areas of
ELA and Math performance for all students and especially for the economically disadvantaged.

Campus Ohbjectives Related to This Goal:
1. The campus staff will ensure, through its curriculum that all ACJ students are prepared to
master or exceed the Texas Essential Knowledge and Skills (TEKS).
ACT students will meet or exceed state performance siandards on required outside
assessments,
Instruction beyond the basics to include the arts will be supported.
Instructional programs and assessments will continue to be aligned in the core content areas.
The achievement gap among all subpopulations will be closed.
The opportunity for students to understand and articulate two languages will be provided.
Teacher and teacher assistants will be provided training in strategies that will improve
student performance, improve classroom management, and take into account students’
needs and individual learning styles.
8. Interpersonal and intrapersonal skills that will contribute to students” healthy, confident lifestyles
will be addressed.
9. Student attendance will increase by 19.
10. The Effective Schools philosophy will be reviewed by the campuses and considered in all
mstructional programming.
11. The dropout rate will be reduced with the ultimate goal of eliminating dropouts in BISD.
12. Collegs opportunities for students will be increased by improving SAT/ACT test scores.

[ %]
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Form CIP-2, Page 1 Goal #1 Objectives #1,2,5,& 11 Activity #1

BEEVILLE INDEPENDENT SCHOOL DISTRICT
2004 - 2006 School Improvement Plan
Campus Program Description

Name of Campus: A.C. Jones High School

1.

District Goal: #1 All students will be exposed to a broad base of knowledge that will lead to self-empowerment.

2. Objective: #1. The campus staff will ensure, through its curriculum, that all ACJ students are prepared lo master
or exceed the Texas Essential Knowledge and Skills (TEKS). #2. ACI students will meet or exceed state performance
standards on required outside assessments. #5 The achievement gap among all subpopulations will be closed. #11
The dropout rate will be reduced with the ultimate goal of eliminating dropouts in BISD.

3.

4.

[

Program Activity: TEKS/ TAKS Supplemental Services

Beginning Date: January 2005 Ending Date: April 2006
Person(s) Responsible: Principal, Consuliant, Tutorial Teachers

Description of Program Activity and Related Stalf Development:

Students who need additional instruction to ensure mastery of TAKS student expectations in English Language
Arts and Math will be asked to participate in on-campus after-school tutorial sessions. These sessions will be
from 4:00 — 5:30 p.m. on Tuesdays and Thursdays. Snacks will be provided as well as transportation home on &
late bus. Teachers will be paid $25/hr extra duty pay for preparing and presenting the tutorial sessions. Activities
conducted during the sessions include on-line tutorials and hands-on concrete real-world examples of expectations
that will improve student performance. These sessions will begin the spring semester of 2005 and end the week
the TAKS tests are given. Based on student performance and program evaluation, the tutoring sessions will
continue for both the fall and spring semesters of 2006.

The daily schedule for 2005-2006 will be modified to include a 30-minute mentoring period between second and
third periods. For this class each teacher will be assigned a group of 12-15 students to mentor. During this period
students will complete TAKS focus activities, set goals, complete career interest activities; participate in activities
that build positive habits of the mind and discipline behaviors. The teacher will review attendance rates, progress
reports, and report cards. Individual student-teacher conferences will be held. To help keep parents informed of
student progress, the mentoring teacher will make frequent parent contacts for his/her group of students.

Program Area(s) Involved in This Activity (x); SCE (x) Title I (x) Technology (x) G/T()
Staff Development () Career Education (x) ESL() Drmug-Free () Special Ed () Dropout Reduction (x)
Title I1 () Discipline Management (x) At Risk (x) Other:

Evaluation Plan for This Program Activity:

Formative: At least 90% of the students identified for the tntorial sessions will participate each week in tutorial
sessions. Each teacher will be assigned 12-15 students for a mentoring pericd.

Summative: The campus will meet or exceed the state and federal AYP expectations on TAKS for ELA and Math
in all subgroups.



Form CIP-2, Page 2 Goal #1 Objectives #1,2,5,& 11 Activity #1
8. Requested Program Activity Budget

PERSONNEL COSTS (Account 6100)
Contingent Upon Funding - (Personnel Cosis Related 1o Special Program Activities Only)

Position Number Projected Cost Fund Source(s) Comments (definitive)
Extra duty pay 2 10,000.00  SIP 3 hrs/wk (@ 525 + benefits
3 semesters

Total Personnel Cost 8 10.000.00

CONTRACTED SERVICES {Account 6200)
Description Projected Cost Fund Source(s) Comments {delinitive)

x

Total Amount Requested § 0

SUPPLIES (Account 6300)

Description Projected Cost Fund Source(s Comments (definitive

Snacks for after-school tutorials 1,500.00 5500 per semester

Total Supplies Cost 3 1.500.00

TRAVEL {Account 6300)

Description Amount BReguested Fund Source(s Comments (definitive

Late bus for tutorials sessions 2,500.00 SIP 3 semesters

Total Travel Costs § 8,500.00

EQUIPMENT/FURNITURE (Account 6600)

List-Item Description Amount Requested Fund Source(s) Comments (definitive)

®

Total Amount Requested 5

Total cost estimate for this program activity (Accts. 6100, 6200, 6300, 6400, 6600) $ 20.000.00



Form CIP-2, Page 1 Goal #1 Objectives #1 & 9 Activity #2

BEEVILLE INDEPENDENT SCHOOL DISTRICT
2004 - 2006 School Improvement Plan
Campus Program Description

Name of Campus: A.C. Jones High School

(=

District Goal: # 1 All students will be exposed to a broad base of knowledge that will lead to self-empowerment.

Objective: #1. The campus staff will ensure, through its curriculum, that all ACJ students are prepared to master
or exceed the Texas Essential Knowledge and Skills (TEKS). #9  Student attendance will be increased by one
percentage point.

Program Activity: TAKS Performance / Attendance Incentives

Beginning Date: Feb. 2005 Ending Date: Apnl 2006
Person(s) Responsible: Principal, Consultant, Designated staff

Description of Program Activity and Related Staff Development:

Each student who participates in the 2005 ELA TAKS assessment on February 22™ and the TAKS assessments on
April 19%, the day the 10" grade Math TAKS test is given will receive one movie matinee ticket to the local movie
theatre. Students in attendance April 20, 21, and 22 will receive campus and community coupons that may be
redeemed on specific days. Coupons may include such things as a Dress Code Free Day, an Off Campus Lunch
Day, and restaurant coupons for free hamburgers and/or drinks. If attendance improves, this program will be used
acain for the 2006 TAKS testing days.

To encourage students to do their best, a class meeting will be held with 9™ 10", and 11" grade classes to discuss
with students the incentives for participating in the TAKS testing, doing well on the tests and tutorial sessions.

All students will have the opportunity to participate in a performance reward if their grade level, as a whole, meets
the state’s expectations on all of the TAKS tests at that grade level. Rewards may be a class field trip, a class
carnival day, or class field day. If these incentives prove to be successful, the program will be repeated for the
2006 TAKS tesis.

Program Area(s) Involved in This Activity (x): SCE(x) Title [(x) Technology () G/T()
Staff Development () Career Education () ESL () Drug-Free () Special Ed () Dropout Reduction (x)
Title 11 {() Discipline Management () At Risk (x) Other:

Evaluation Plan for This Program Activity:
Formative: Attendance will exceed 95% on each TAKS testing date for all subgroups.
Summative: The campus will meet or exceed the state and federal AYP expectations on TAKS for ELA and Math

in all subgroups.
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Form CIP-2, Page 2 Goal #1 Objectives #1 & 9 Activity #2
8. Reguested Program Activity Budget
PERSONNEL COSTS (Account 61007

Contingent Upon Funding - (Personnel Costs Related to Special Program Activities Only)
Position Number Projected Cost Fund Source(s) Comments (definitive)

Total Personnel Cost 30

CONTRACTED SERVICES (Account 6200}
Descriplion Projected Cost Fund Source(s) Comments (definitive)

Totzl Amount Requested $0

SUPPLIES (Account 6300)

Description Projected Cost  Fund Source(s) Comments (definitive)

Movie Tickets & other incentives 9,600.00

Total Supplies Cost § 0

TRAVEL {(Account 640{)
Description Amount Reauested Fund Source(s) Comments {definitive)

Busses to San Antonio 18,000.00

Total Travel Costs S18,000.0 0

EQUIPMENT/E

List-Item Description Amount Requested Fund Source(s) Comments (definitive)

Total Amount Requested 50

Total cost estimate for this program activity (Accts. 6100, 6200, 6300, 6400, 6600) $27.600.00
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Form CIP-2, Page 1 Goal #1 Objectives #1 & 7 Activity #1

BEEVILLE INDEPENDENT SCHOOL DISTRICT
2004 = 2006 School Improvement Plan
Campus Program Description

Name of Campus: A.C. Jones High School

1.

2

e

[

District Goal: # 1 All students will be exposed to 2 broad base of knowledge that will lead to self-empowerment.

Objective: #1. The campus staff will ensure, through its curriculum, that all ACJ students are prepared to master
or exceed the Texas Essential Knowledge and Skills (TEKS). #7 Teacher and teacher assistants will be
provided training in strategies that will improve student performance, improve classroom management, and
take into account students’ needs and individual learning styles as well as being provided training as required
by local, state, and federal guidelines.

Program Activity: SIP Staff Development
Beginning Date: January 2003 Ending Date: May 2006
Person(s) Responsible: Principal, Consultant

Description of Program Activity and Related Stalf Development:

A Technical Assistance Provider (TAP) will work with our campus staff and our school improvement process.
The TAP will help us with things such as horizontal and vertical curriculum alignment, data desegregation, using
data effectively to improve instruction, and the effectiveness all of our systems. Together, we will review
instructional strategies for our bilingual, special education, and at-risk students to identify ways we can be more
successful. We will contract with the TAP for 20-30 days of service.

A software program will be purchased to help us create a database of TAKS scores and benchmark scores for our
students. The program will be put on a designated computer with a laser printer. The files on the computer will
be shared through our network with all of the teachers in the four content areas. With this program teachers will
have access to student performance on TAKS and on Benchmarks for individual students, for one of their classes,
for all of their classes as a whole, and for the entire grade level. These scores and the item analysis of each test
will provide the data needed to help teachers modify instruction to meet the needs of their students. Training will
be provided to teachers in the use of the equipment and the program.

The campus has purchased the Jane Shaffer Writing model for writing instruction. The teachers will be trained by
Jane Shaffer to use this model to prepare our students to do well on the TAKS writing test.

We will contract with the ESC2 for 10days of content specific workshops in math, reading. writing, science, and
social studies. These workshops will be conducted on campus for identified teachers. These workshops will help
teachers transcend from preparing students for the TAAS to preparing students for the TAKS assessments.

Classroom management training will be provided that will help teachers establish procedures in the classtooms
that will result in less disruptions and more instructional time. Training will be provided in the use of TI
Navigators to improve student learning and performance. Staff will be encouraged to participate in a variety of
workshops including those provided by School Improvement Resource Center (SIRC). All training will be to
improve instruction and student performance.

Program Area(s) Involved in This Activity (x): SCE(x) TiteI(x) Technology(x) G/T()

Staff Development (x) Career Education () ESL (x) Dmug-Free () Special Ed (x) Dropout Reduction (x)
Title I () Discipline Management (x) At Risk (x) Other:

Evaluation Plan for This Program Activity:

Formative: Teachers will find cach training session to be informative and effective when measured on an
evaluation.

Summative: The campus will meet or exceed the state and federal AYP expectations on TAKS for ELA and Math
in all subgroups.

12



Form CIP-2, Page 2 Goal #1 Objectives #1 & 7 Activity #1
8. Requested Program Activity Budget

PERSONNEL COSTS (Account 6100}
Contingent Upon Funding - (Personnel Costs Related to Special Program Activities Only)

Position MNumber Projected Cost Fund Source(s Comments (definitive)
Substitutes 76 380000  SIP 38 teachers x 2 days each

Total Personnel Cost  § 3.800.00

CONTRACTED SERVICES (Account 6208}

Description Projected Cost Fund Source(s) Comments (defimitive)
Technical Assistance Provider 20,000.00 20-30 days
ESC2 — Core—content specific 5,950.00 SIP 10 days @ 595
workshops

Jane Shaffer, ASE Resources, TLete.  3,000.00
Total Amount Requested 3§ 33,950.00

SUPPLIES (Account 6300)
Description Projected Cost Fund Source(s) Comments (definitive)

ASE Software for TAKS and
Benchmark database 1,300.00 SIP

Total Supplies Cost § 1,800.00

TRAVEL (Account 6400)
Description Amount Requesied  Fund Source(s Comments (definitive
Travel to workshops 4,201.00

Total Travel Costs 3 4.201.00

EQUIPMENT/FURNITURE {Account 6600)

List-Ttem Description Amount Reguested Fund Source(s) Comments (definitive)

Computer & Printer 1,300.00 SIP

Total Amount Requested $ 1.800.00

Total cost estimate for this program activity (Accts. 6100, 6200, 6300, 6400, 6600) 545,551

13



BEEVILLE INDEPENDENT SCHOOL DISTRICT
2004 2006 School Improvement Plan Summary

Name of Campus: A.C. Jones High School

Program Improvement Goals And Activities To Be Implemented

*If need generated by Academic Excellence Indicator System, precede the need indicator with “AEIS”

District Goal #2 The district will increase positive public relations, community involvement, and meaningful

parental involvement.

*Meed Indicator(s):
More parent/community involvement in the educational process is needed to maintain cooperative efforts among all
entities for the benefit of students.

Campus Objectives and Activities Related to This Goal:

1.

2

Lid

The communication with parents regarding academic performance, altendance, and the discipline of students
will be ensured by the principal.

Educational programs that strengthen parenting skills and help parents to provide educational assistance to their
children will be provided.

Parents and other members of the community will be partners in the improvement of schools.
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CIP-2 Goal # 2 Objective #1 & 3 Activity #1

BEEVILLE INDEPENDENT SCHOOL DISTRICT
2004-2006 School Improvement Plan
Campus Program Description

Name of Campus: A.C. Jones High School

1. District Goal: #2 The district will increase positive public relations, community involvement, and
meaningful parental involvement.

2. Objective: #1 The communication with parents regarding academic performance, attendance and discipline of
students will be ensured by the principal. Parents and other members of the community will be partners in the
improvement of schools.

3. Program Activity: Parent and Community Connection

4. Beginning Date: August, 2004 Ending Date: June, 2006
Person(s) Responsible: Principal and designated staff

5. Description of Program Activity and Related Staff Development:

A. Parent-Teacher Orpanization will be established to insure parent support in the academic areas of
school instruction.

A display will be constructed in the entry of the high school to display student works, important dates and
messages, and student achievement.

Parent meetings, workshops and conferences will be organized to meet the needs of our parents based on a
needs assessment conducted by the PTO.

Teachers will contact the parent of each student they teach to discuss the students progress in class and on
assignments.

Student Planners will be purchased for each student enrolled for the 2005-06 school year. Teachers will
be provided training on how to effectively use the planners. Parents may use the planners as a way of
reviewing student work and progress in each class they are taking.

A. C. Jones Web Page — The high school web site will be an interactive tool for two-way communication
with parents and the community and the school staff. Teacher and administrator email addresses will be
accessible, the times available for scheduling conferences, and a simple how-to for setting up a teacher
conference will be explained. The campus home page will include a link for parents with pages that
communicate and link to items that provide information about academic support, homework help,
tutoring, after school programs, and special classes.

The Course Description Guide will be distributed to each household providing clear information regarding
course expectations, offerings, student services, district policies and programs. We will begin working on
creating a Spanish version for those who cannot read English.

A Parent Newsletter will be sent home with students each month.

Staff Development regarding effective communication techniques and the importance of regular two-way
communication between the school and the family will be conducted and on-going communication
berween school and family will be continually encouraged.

6. Program Area(s) Involved in This Activity (x): SCE (x) Title I (x) Technology (x) G/T (x)
Staff Development (x) Career Education() ESL (x) Drug-Free() Special Ed ( x)
Dropout Reduction (x) Title 11 (x) Discipline Management (x) At Risk(x) Other:

7. Evaluation Plan for This Activity:
Formative: Evaluations of each activity will record parent satisfaction.
Summative: PTQ membership and parent surveys will indicate that parents are more involved. Parent contact
logs will document the number of teacher-initiated parent contacts.

15



Form CIP-2, Page 2
Requested Program Activity Budget
PERSONNEL COSTS (Account 6100)

Goal: #2 Objective: #1 Activity: #1

(Personnel Costs Related to Special Program Activitics Only)
Position Number Projected Cost Fund Source(s) Comments (defipitive)

Total Personnel Cost § 0

CONTRACTED SERVICES (Account 6200)
Description Projected Cost

Total Amount Requested S 0
SUPP { nt

Description Projected Cost
Food and supplies 5,000.00
Student Planners 2,500.00

Total Supplies Cost § 7.500.00

TRAVEL (Account 6400}
Descripuion Amount Requested

Total Travel Costs § 0

EQUIP RNITURE 6600
List-ltem Description ~ Amount Requested

Total Amount Requested § 0

Fund 5

Fund Source(s)
SIP

SIP

Source(s

Comments (definitive)

Food and supplies for parent
meetings workshops, and conferences
and display construction

One for each student

Comments (definirive)

Comments (definitive)

Total cost estimate for this program activity (Accts. 6100, 6200, 6300, 6400, 6600) $ 7.500.00 _
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CIP-2 Form CIP-1

BEEVILLE INDEPENDENT SCHOOL DISTRICT
2004 —2006 School Improvement Plan Summary

Name of Campus: A.C. Jones High School

Program Improvement Goals And Activities To Be Implemented
=If need generated by Academic Excellence Indicator System, precede the need indicator with “AEIS™

District Goal #3
Technology and real-world experiences will be integrated into instructional activities.

*Need Indicator(s):

The increased use of technology is needed to improve and enhance the delivery of instruction. As a campus, we are
considered to be in the “Developing” stage using criteria from the STaR Chart with a score of 10 in the Teaching and
Learning area (6 topics) and a score of 9 in the Educator Preparation and Development area (6 topics). A score of 1
has been reporied for each of the following topics:

In Key Area I: Teaching and Learning
(A) Teacher Role and Collaborative Learning
(E} Technology Applications TEKS

In Key Area 1I: Educator Preparation and Development
(H) Capabilities of Educators
(K) Levels of Understanding and Patterns of Use
(L) Technology Budget

Campus Objective(s) and Activities Related to This Goal:

1. Teachers will integrate technology into instructional activities that will increase student performance.

2. Teacher training will be provided in appropriate instructional technology preparing teachers to meet district

proficicncies and the state’s plan as identified on the STaR Chart.

All campus staff will be trained, as appropriate, to use the student services software.

4. Workplace/employability skills including understanding financial responsibility and working with team members
will be incorporated into instructional activities.

5. The campus will ensure that students graduate with skills that enable them to be responsible citizens and
contributing members of society.

Led
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Form CIP-2, Page 1 Goal #3 Objectives #1,2 & 5 Activity #1

BEEVILLE INDEPENDENT SCHOOL DISTRICT
2004 -2006 School Improvement Plan
Campus Program Description

Name of Campus: A.C. Jones High School

1. District Goal: #3 Technology and real-world experiences will be integrated into instructional activities.

2. Objective: #1 Teachers will integrate technology into instructional activities that will increase student
performance. #2 Teacher training will be provided in appropriate instructional technology preparing teachers to meet
district proficiencies and the state’s plan as identified on the STaR Chart. #5 The campus will ensure that students
graduate with skills that enable them to be responsible citizens and contributing members of society.

3. Program Activity: Classroom Technology Integration

4. Beginning Date: January 2005 Ending Date: May 2006
Person(s) Responsible Principal, Consultant, Teachers

5. Description of Program Activity and Related Staif Development:

Technology has been a proven method of delivering instruction that results in improved student understanding and
retention of curriculum expectations. The TI Navigator system is one of the new tools used in a number of
districts in Texas. The system allows each student in the class to respond lo a teacher-directed question with a
hand-held device. The students’ response is sent to the teacher’s projector and all student responses appear on
screen. This system ensures all students participate in the classroom aclivities and enhances instruction and
student learning.

The ten systems that we plan to purchase will be housed in the library and may be checked out by the core-content
teachers 1o use in their classrooms. However, if after previewing the TI Navigator system, it is found that it will
not produce the desired results, another student-centered technology may be purchased instead of the Navigator
system.

There arc at least 5 computers in each science and math classroom to support instructional software and tutorials
for students in those areas. We will purchase five student computers for each of the nine English Language Arts
teachers for student use in those classrooms. On-line resources and new software will help students develop and
reinforce skills in the areas of reading and writing. ELA teachers will receive training on the effective use of the
student computers in their classrooms, the software, and the on-line resources.

A server will be purchased and placed on the library system. The server will support tutorial sofrware that will be
shared with the teachers of math, reading, writing, science, and social studies. Students will be able to use the
programs by connecting to them from their classroom computers.

6. Program Area(s) Involved in This Aetivity (x): SCE (x) Title 1 (x) Technology (x) G/TI(x)
Staff Development (x) Career Education (x) ESL(x) Drug-Free (x) Special Ed (x) Dropout Reduction (x)
Titde IT (x) Discipline Management (x) At Risk (x) Other:

7. Evaluation Plan for This Program Activity:
Formative: Student and teacher evaluations will indicate the equipment and programs are effective.
Summative: The campus will meet or exceed the state and federal AYP expectations on TAKS for ELA and Math
in all subgroups.
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Form CIP-2, Page 2 Goal #3 Objectives #1 & 7 Activity #1
8. Requested Program Activity Budget
PERSONNEL COSTS (Account 6100

{Personnel Costs Related to Special Program Activities Only)
Position MNumber Projected Cost Fund Source(s) Comments (definitive)

&

Total Personnel Cost 50

CONTRACTED SERVICES (Account 6200)
Description Projected Cost Fund Source(s) Comments {definitive)

&

Total Amount Requested $ 0

SUPPLIES (Account 6300)

Description Projected Cost Fund Source(s) Comments (definitive)

%

Total Supplies Cost 50

TRAVEL {Account 6400)
Description Amount Requested Fund Source(s) Comments (definitive)

-

Total Travel Costs $0

EQUIPMENT/FURNITURE {Account 6600

List-Ttem Description Amount Bequested Fund Source(s) Comments (definitive)
10 TT Navigator Systems 25,000.00
45 Classroom Computers 40,500.00
1 Serve 4.000.00

Total Amount Requested £ 69.500.00

Total cost estimate for this program activity (Accts. 6100, 6200, 6300, 6400, 6600) $ 69.500.00

19



TEXAS EDUCATION AGENCY
Standard Application System (SAS)
Divigion of NCLB Program Coordination
Title | School Improvement Program
School Years 2004-2006

Schedule 1—General Information

Co-Dist No. 013901
Campus No. 001

ESC Region No.2
Mew Application
"] Amendment No.

Page 10f 2

Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants who
apply for funds administered by the Texas Education Agency. If additional clarification is needed, please contact the Division of NCLB
Program Coordination at 512/463-9374; FAX 512/305-9447; or website af hitp:/www.tea.state.tx.us/nclb/

Program Authority: Public Law 107-110—Title | School Improvement Program
Project Beginning Date: Date Received in Division of NCLB Program Coordination or March 31, 2005, whichever is earlier

Project Ending Date: June 30, 2008

{ 1. Applicant Agency:
(Name, Address, City, State, Zip)
Beeville ISD

2400 N. St. Mary's Street
Beeville, TX 78102

Applicant Campus:

(Name, Address, Gity, State, Zip)
A.C. Jones High School
1902 N. Adams Street

Beeville, TX 78102

2. Contact Persons

Primary
Name: Nancy Jones

Title: Assistant Superintendent for
Curriculum & Instruction

Phone: 361-358-T111
FAX: 361-358-7837
E-Mail: njones@beevilleisd.esc2.net

Alternate

Name: Kay Humes

Title: Consultant, A.C. Jones High School
Phone: 361-362-8000

FAX: 361-362-6048

E-Mail: khumes@beevilleisd.esc2.net

3. Certification and Incorporation: | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the local education agency named above has authorized me as its representative to obligate this agency. | further
cartify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying
requirements, Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this
application constitutes an offer, and if accepted by the Agency or renegofiated to acceptance, will form a binding agreement. I the
LEA has indicated its intention to join one or more Shared Services Arrangements on Schedule #3—Budgst Summary, the LEA
understands that the responsibility for ensuring that the LEA has joined any shared services arrangement rests solely with the LEA
and fiscal agent, not with the Texas Education Agency.

Typed Name of Authorized Official

Dr. John Hardwick, Jr.

Telephone Number Date Signed

Typed Title of Authorized Officlial
Superintendent

361-358-7T111 | oo o8&

Return one copy of the application, in substantially approvable form, and with original signature by M-grch 31, 2005, to:

Division of NCLB Program Coordination
Texas Education Agency

1701 North Congress Avenue
Austin, Texas 78701-14%4
FAX: (512) 305-8447

For TEA Use Only
Adjustments confirmed with _on

by of TEA

SAS-AB30-08




SCHEDULE #1—General Information

Co-Dist No. 013901

Campus Ne. 001

AmendmentNo.

Page 20f 2

Index to this Application: An "X" has been placed in the New Application column to indicate each schedule that must be submitied

as part of the original application. The applicant must enter an "X" in this column for each additional schedule submitted fo complete
the application. An application packet containing the required amendment will be mailed to the applicant upon submission of this

original application to the Division of NCLB Program Coordination at TEA.

Sch | New | i
No. Schedule Name Page | App | Amend ;
1 | General Information 12 | X r uedul |
2 | Ceriification for Shared Services Arrangements 3
3 | Budget Summary 4 K
3A | Consolidated Administrative Funds e 5 |
3B Payroll Costs 6100 [ X |
3G Professional and Contracted Services 6200 f 7 |
30 | Supplies and Materials 6300 | 8 I
|_3E_ | Other Operating Costs 6400 =8 e ey
3F | Debt Service 6500 s R
3G | Capital Qutlay 6600 (Exclusive of 6619/6629) 3 10 |
441 LEA Administrative Abstract 11 X
442 Campus Program Abstract 12-14 A
| 4B.1 | Campus Program Description 15-18 X
482 | Campus Needs Assessment 17-18 X
4C.1 | Program Evaluation 19 X
4D | Eouitable Access and Participation 20-25 *
84 | Provisions and Assurances 26-30 X
68 I Debarment and Suspension Cerification = H X
6C | Lobbying Certification 32 X
6D | Disclosure of Lobbying Activilies 33 & =l
6E | Special Provisions and Assurances 34-42 X [

Substantially Approvable Form: An application is considered not in “substanfially approvable form" if any of the required schedules

identified above is missing or left blank, and the application will be voided and refumed to the LEA via certified mail, thus losing the original
stamp-in date. The original application must be recsived before the March 31, 2005, deadline. No application will be accepted after the
March 31, 2005, deadling, and there will be no exceptions to this deadline.

For TEA Use Only
Adjustments confirmad with on

by of TEA.
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Division of NCLB Program Coordination

Title | School Improvement Program
School Years 2004-2006

SCHEDULE #3—Budget Summary

Co-Dist. No 013801

Campus No. 001

Amendment No.

NOGA ID:
{Assigned by TEA)
Program Authority: Public Law 107-110—Title | School Imprevement Program Project Period:  Date original apolicafion was recsived in Division
of NCLB Program Coordination or March 31,
2005, whichaver was earlier through Juns 30
2008,
. Tilel, PartA |
Line No. Class/Object Description Sch. No. Ciobj. | Fund: 211/300
1y Payroll Costs 3B 6100 313,800
02 Professional and Contracted Services 3C 5200 $30,950
03 Supplies and Materials 30 I, 6300 583,600
04 | Other Operating Costs 3E 6400 | $41,801
05 | Debt Service 3F 8500
06 Capital Quilay (Exclusive of 6619 and 8629) 3G 6600
07 Operating Transfers Out* (Schootwide Campus Programs Only) BY11
08 Indiract Costs™ (Based on approved rate minus exclusions)
(Round cents down to the next lowest dollar)
09 Total Funds Budgeted 3 170,151
10 Payments to Member LEAs of an S3A (flow-through)™ G493 0
11 | Entilement [TEAUSEONLY) | 3%

*| FAs must report expenditures to each federal fund source combined in a Schoolwide campus budget according to generally accepted
accounting principles and Financial Accounting and Reporting (FAR).

*|ndirect costs may not excesd 8% or the restricted indirect cost rafe approved by the cognizant agency, less required exclusions, whichever is

lzss.

+#+*These costs must be included in Lines 01-06, as applicable, and must be reflected in the appropriate support schedules collectively for the

fiscal agent and member districts.

Adjustments confirmed with

For TEA Use Only
on

oy of TEA.

SAS-AB30-06



Division of NCLE Program Coordination Co-Dist. No. 013901
Title | School improvement Program
School Years 2004-2006 Campus Neo. 001
Amendment No.

SUPPORT SCHEDULE #3B—Payroll Costs 6100
Instructions: Complete this schedule if requesting Payroll Costs NOT coded to 8911, budgeted on Schedule #3—B8udget Summary.

Col. A Col. B
Whole
Number of
Line No. | Description of Payroll Costs __Positions

01 | External Technical Assistance Provider (Only if LEA employee)

| Federal Program Director [012](6112/614X)

Instructional Officer [012](6119/614X)

Teacher Facilitator [041](6119/614X)

02
03
04 | Teacher Supervisor [028](6119/614X)
05
05

Counselor [008)(6119/614X)

07 | Parent involvement Liaison (6119/6129/614X)

08 | Librarian [013)(5119/614X)
09 | School Nurse [022](6119/6129/614X)
10 | Teacher [029](6112/6119/614X)

11 | Educational Aide [033](6129/614X)

12| Social Worker [024](6119/614X)
| 13| Secretary/Clerk (6129/614X)
14 | Tutor (6119/6129%614X)

15 | Other (Speciy) .
16 | Other (Speciy)
17 | Other (Specify)
18 | Schoolwide Personnel not coded to 8911 (if SIP funds combined on SW campus) Mark X* X
19 | Extra-Duty Pay/Beyond Normal Hours for positions not indicated above Mark X" |

| 20 | Substiutes for Public School teachers not indicated above Mark °X*

For TEA Use Only
Adprstments confirmed with on by of TEA




Technical Assistance

Division of NCLB Program Coordination Co-Dist No. 013901
Title | School improvement Program
School Years 2004-2006 Campus No. 001

SCHEDULE #4A.1—LEA Administrative Abstract AmendmentNo. _____

Instructions: To receive funding under the Title |, Part A School Improvement Program, all of the following technical assistance

requirements must be met by the date of submission of this application for funding. Check each request to certify

compliance.

__Yes _ No XNA 1.

__Yes _ NoXNA 2

X Yes No 3
9-30-04 and 1-14-05

Date(s) of Notification
Attach copy(ies) of

dated notification(s)

X Yes No 4
If no, enter the date the
review will ba
conducied:

XYes __ No 5.
AYes No &
XYes No 7

For campuses serving Grades K-3, all K-3 teachers providing reading instruction will have
completed Texas Reading Acadamy training

For campuses with Grade 5, all Grade 5 teachers providing math instruction will have completed
Texas Math Academy training.

The LEA promptly provided notice(s) to a parent or parents of each student enrolled in a campus

identified for school improvement in an understandable and uniform format and, to the extent

practicable, in a language the parents can understand—

* an explanation of what the identification means;

= how the campus compares in terms of academic achievement to other elementary campuses
or secondary campuses sarved by the LEA and the State;

» the reasons for the identificaiion;

= an explanation of what the campus identified for improvement is doing to address the problem
of low achisvement;

* an explanation of what the LEA or TEA is doing to help the campus address the achisvement
problem,;

* an explanation of how the parents can become involved in addressing the academic issues
that caused the campus to be identified for improvement, and

* an explanation of the parents’ option to transfer their child to another public school.

The LEA has:
= established a peer review procass that assisted with the review of the CIP, and
= approved the CIP and assurcs that it meets the requirements listed in Schedule 6E, IL, J.

The LEA has provided technical assistance including assistance in analyzing student assessment
data and other examples of siudent work to ideniiiy and address problems and solufions fo:

* instruction

* implementing the parental involvement requirements

* implementing the professional development requirements

» responsibilities of the campus and LEA under the CIP

The LEA has provided technical assistance including assistance in identifying and implementing
professional development, instructional strategies, and methods of instruction that are based on
scientifically based research and that have proven effective in addressing the specific
instructional issues that caused the campus to be identified for school improvement.

The LEA has provided technical assistance including assistance in analyzing and revising the
campus budget so that the campus’s resources are more effectively allocated to the activities
most likely to increase student academic achievement and to remove the campus from school
improvement status.

For TEA Use Only
Adjustmeants confirmed with on by of TEA.
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Division of NCLB Program Coordination Co-Dist No. 013301
Title | School improvement Program

School Years 2004-2006 Campus No.001
SCHEDULE #4A.2—Campus Program Abstract SIS .
Page 10f3
Instructions:  Schedule #4A.2 must be completed by the campus principal or the principal's designee who must be a campus-level

employze.
;ParH: All Campuses in School Improvement
! 1. Indicate with an “X" the type of Tille | program operated on the campus: [ Schoolwide [ ] Targeted Assisiance
5 2. Indicate whether the campus is identified in Stage 1, Sizge 2 OR Stage 3 School Improvement.
& Stage 1 [ Stage2 O Stage 3

3. Complete the following questions related to school choice.

School Choice

[CJ NA—Open Enroliment Charter School

A) QO Enter the number of students whose parents requested their child be transferred under the

Title I, Pari A school choice provisions.
B) 0 Enterthe total number of students who transfemed.
C) I the number reported on Lines A) and B) differ, explain why.

We are a rursl campus. We have attempted 1o make a school choice agreement with two neighboring districts, but both
have refused the agreement.

D) Enter the number of campuses to which studenis in line B transferred. N/A In-district  00ut-of-district
E) Entli"i‘!hemtalawmmdMHdsmdgﬁadMSddewmmmwnﬁamenﬁngmmm
provisions.
$0 Title |, Part A funds
$0 SIP funds
$ 0 Other funds

|
F) Enter ihe esiimated amount of funds planned for School Year 2005-2006 for implemeniing school choiceTransportation
s
$0 Titie |, Part A funds
$0 SIP funds

$ 0 Other funds

For TEA Use Only
on by of TEA
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SCHEDULE #4A.2—Campus Program Abstract Co-Dist No. 013801

Campus No.001
Amendment Mo.

Page2ofd

!
| Part 1: All Campuses in School Improvement (continued)

School Choice (continued)

4. Ifthe LEA was unable to offer School Choice answer the following questions:
A) What other options were provided to students enrolled at the campus(es)?
B4 Extended day tutorials
[ ] Extended week futorials
[J Supplemental educational services — describe

B Other reform strategies ACE Classroom, PEP, Library Services, Credit Recovery, ESL. Curriculum Alignment,
District Summer School. Technology Inteqration

B Other extended vear, professional development. student performance incentives, parent communicafion

B} Enter the total amount of funds budgeted for School Year 2004-2005 for implementing the options described in the

guestion above.

2380,012 Title |, Part A funds
£111.776 SIP funds

2660802 Other funds

[ox I

Part 2: Campuses in Stage 2 or Stage 3 School Improvement

1. Complete the following questions related to supplemental educational services if campus is in Stage 2 or Stage 3 School

Improvement.
Supplemental Educational Services (SES
A)  Enterthe date all parents were nofified of SES.
B) _ Enterthe number of students whose parents requested SES.
C) ____ Enter the number of students receiving SES.

D) If the number of students reported on Lines B) and C) differ, explain why.

For TEA Use Only
Adjustments confirmed with : o by of TEA
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Co-Dist No. 013901

SCHEDULE #4A.2—Campus Program Abstract Campus No.001
Amendment No.
Page 30of3

Part 2: Campuses in Stage 2 or Stage 3 School Improvement (continued)

Supplemental Educational Services (SES) contnued
E) List the SES providers who were chosen by parents to provide SES. (Attach additional pages as nesdad)

F) Enter the total amount of funds budgeted for School Year 2004-2005 for implementing supplemental educational
senvices.

§  Titlel, Part A funds

§  SIPfunds

$ Other funds

G) Enter the estimated amount of funds planned for School Year 2005-2006 for implementing supplemental educational
senices,

3 Tiile |, Part A funds

] SIP funds
$ Other funds

For TEA Usa Only
Adjustments confirmed with an by of TEA,
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Division of NCLB Program Coordination Co-Dist No. 013901
School Years 2004-2006 Campus No.001

SCHEDULE #48.1—Campus Program Description AmondmentNo. ___ e
1
Part 1: Program Description

Describe the external technical assistance to be provided to the campus by the technical assistance provider (TAP).

1.A. Name of Provider
I unable 1o answer Question 1.A., ensure Question 1.B. is marksd.

1.8.[X] LEA ensures that a SIRC-approved extemal technical assistance provider will be selected and this schedule will bs amended to
answer Question 1.A. within 10 days of such selection.

2. Describe the types of assistance to be provided by the TAP.
a.af-risk

b.school improvement process
c.data disaggregation

d.systems

e.dai=z for instruction

f.professional development

3. 20 Enter the estimaled number of days the TAP will be on-site on the campus.

4. Describe the planned expenditures. Enter the estimated percentage of SIP funds 1o be expended for each of the following activities.
Iif entering zero percent (0%), justify how the activity will be funded from other fund sources by writing the justification next to the
aciivity and/or activiies. The total estimated expenditures must add up to 100 percent (100%).

10.% Technical Assistance (including TAP)

12.9% Professional Development (in addition to required 10% of campus Title |, Part A allocation for professional development)
74.2% Curriculum and Instruction

2.9% Parent and Community Involvement and Partnerships

___ Other: Specity ___

Justification for entering zero percent (0%) ___

Note: This schedule must be amended if expenditures refiecied on Quesbion 23 fluctuate more than 10 percent of the total grant
award.

For TEA Use Only
on by ol TEA
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SCHEDULE #4B.1—Campus Program Description Co-Dist No. 013901
Campus No. 001
Amendment No.
Page 20of 2

Part 2: Revised Campus Improvement Plan

1. Statute requires schools in improvement fo revise their Campus Improvement Plan. Specific topics are required to be addressed in
the revised plan. The revised campus improvement plan must be maintained locally and submitted to TEA or SIRC upon

request.

. Siaiuiory Requirement
Describe strategies based on scientifically based research that will strengthen the core academic subjecis in the campus.

|

!MNMMMMWMHEWWM.MMHME

| reviewed that caused the campus to be identified for school improvement.

Specify policies and practices conceming the school's core academic subjects that have the greatest likelihood of ensuring that all

groups of students (all public school students, economically disadvantaged students, students from major racial and ethnic

groups, students with disabilities, and students with limited English proficiency) enrolled in the school will meet the state’s

proficient level of achisvement on the state academic assessment not later than 12 years after the end of the 2001-2002 school

year.

d. | Specify how the campus will spend not less than 10 percent of the Tite |, Part A campus allocation for each fiscal year that the

i campus is in school improvement in order fo remove the campus from school improvement status for providing to the campuses’

i mmmmmwm

! directly addresses the academic achievement problem that caused the school to be identified for school improvement;

= meets the requirements for professional development activities specified under section 1119 (Appendix A in the
Instructions); and

+  is provided in a manner that affords increased opporiunity for paricipating in that professional development.

e. | Specify the annual, measurable objectives for continuous and substantial progress by each group of students—all public school

students, economically disadvantaged students, students from major racial and ethnic groups, students with disabilities, and

students with limited English proficiency—enrolled in the school that will ensure all groups of students will meet the state’s

proficient level of achievement on the staie academic assessment not later than 12 years after the end of the 2001-2002 school

ear.

£ | Describe how the school will provide writien nofice about the identification to parents of each student enrolied in a low-performing

school, in a format and, io the extent pracficable, in a language that the paranis can understand. |

g | Speciy the responsibiiies of the school and the LEA, including the technical assistance specified in sialute that the LEA wil '

| provide and the LEA's responsibilties under section 1120A (Appendix B in the Instructions).

h. | Describe strategies fo promote effecive parental involvement in the school.

i. | Specify, as appropriate, activities before school, after school, during the summer, and during any extension of the school

year.

|| Describe a teacher mentoring program.

LT

Part 3: Recruitment and Retention Plan
1. Are all teachers highly qualified as defined by NCLB?
] Yes. The campus will maintain a recruitment and retenfion plan locally to be submitted to TEA upon request.

BJ No. The campus will maintain a revised recruitment and refention plan locally 1o be submitted to TEA upon reguest

For TEA Use Only
Adjustments confirmed with on by 0i TEA.
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Division of NCLB Program Coordination Co-Dist No. 013901
Title | School Improvement Program
School Years 2004-2006 Campus No. 001
Amendment No.

SCHEDULE #4B.2—Campus Needs Assessment

Part 1: Data Sources and Analysis

Page10f2

List all the data source(s) reviewed and analyzed during the comprehensive needs assessment in Column B for the specific grades in
Column A. In Column C, describe any identified need or enter an X" in the "No Ideniified Need" box if no need was identified for the
specific data source. This page may be duplicated, as necessary.

Acronyms
DRA-Deveiopmental Reading Assessment, DIBELS-Dynamic Indicators of Bagic Early Literacy Skils;
IRl-Informal Reading Inventory: VIP-Vital Indicators of Progress;
QRI-Cualitative Reading lnventory, PAPI-Phonemic Awareness and Phonics Inventory;
TPAI-Texas Frimary Reading Inventory; EVT-Expressive Vocabulany Test;
TAKS-Texas Assessment of Knowledge and Skills; ERDA-R-Early Reading Diagnostic AssessmentR:
GRADE-The Group Reading and Diagnosic Evakuation; GMRT-Gates MacGinitie Reading Tests:
TOWRE-Test of Word Reading Eficiency; EDL-Evaksacion del Desamolio de la Lechura
Tejas LEE-H inventario de Leciura en Espanol de Tejas;
CoA | CaB ColC
Gradss Data Source Reviewsd |denified Nead
Oora Om [Jolelsk [CIERDAR [OEVT [ No identified Nesd OR
K O PRl [JPAPI [JTejeslEE [JwiPX  [JFoxinaBox | Specify identified Need.
] Grade leveinot | [ Woodcack Mini Battery of Achievement
served [ Instrumento de Observacion: Sequnda Parte
[ parentinterview  [7] Other (Specify )
Oora Ow [JoBELS-1 [JERDAR [OJEVT [0 No Identified Need OR
1 O PRI OPAPI [JTejaslEE [JVIP-1 [J GRADE Specity Identified Need.
B Gradelevainet | OOGMART (b JTOWRE [JoORI [ FoxinaBox
sene=d [ Woodcock Mini Batery of Achievement
| O instrumento de Obsenvacion Sequnca Parne ;
|Dpuﬂmm ] Other (Specily ___) | j
|O0oRA Om [Joees2 J=moar OJBVT [ Noldentified Need OR |
O 8l [OPAPI [JTejeslEE [JviP-2 ] GRADE Specily identified Need.
= 'OGMART o O TOWRE [JoR [JFoxin aBox
() Grade leveinet | 7 woadcock i Battry of Achsvement
O Instrumento de Obsarvacion: Segunda Parte
[ parentintervisw (] Other (Specify )
3 [ Mo Identified Need OR
Oora [OJIR [JTAKSMath  [] TAKS Reading Specity Identified Nesd.
(Gadeleveingt | M 1op 7 Other (Specty )
p - = [J No identified Nesd OR
R JorR [ TAKS Mzh Soecify Identfied Nead.
B3 Grade ievel nat IEITNCS [ Other Specs
5 Or  [Jom [J TAKSMah 3 No ldentified Need OR
EGradeleveinat | [J TAKSReadng [ Other (Speciy ) Specify Identified Nesd.
served
I For TEA Use Only

Adjustments confirmed with

an by

of TEA.




SCHEDULE #4B.2—Campus Needs Assessment Co-Dist No. 013801
Campus Mo. 001

AmendmentNo.
Page 20of 2

Part 1: Data Sources and Analysis (continued)

[] Noldentified Need OR
p ] wi [ TAKS Math Soecity Identfied Nead.

= Grf‘fi?e; W | O TAKSReading  [] Other (Specify )

| O Mo ldentified Need OR
: ‘Om ] TAKS Math Specily Identified Need.

=] Grade lovel not | . =
ey | (] TAKS Reading [ Other (Specify )
|

[] Mo ldentified Mesd OR
_3 e i ] TAKS Math Specify deniifisd Need.
(] Grade level not 1 TAXS Reading [ Cther {Specify )

sanved
g | ] Mo ldentified Nesd OR
e NI B TAKS Math Specity Identified Need.
[lGrdelevelnot | (5 pks Reading [ Other (Spesiy __)

] Mo Ideniified Need OR
0 G [ TAKS Maih Specify ldentified Need.
[lGradelevelnot | o rapopoading [ Other (Specify particioation)

senved
O No Identified Need OR
< 1 R B TAKS Maih Specify Identifisd Need.
C Grade lYelndl | [ TAKSReading (] Other (Specify TAKS Science, TAKS §/S
' [ Mo ldentified Need OR
5 e O R [3] TAKS Math Specify dentified Need.
| L G"f‘é‘,:ﬂ?‘“’ " | R TAKSReading [ Other (Specify __ |

Part 2; System of Reform _ )
Describe the system of reform to be implemented based on the needs identified in Part 1. If the system of reform has not been selected at

the time of submission of the original application, this Part may be left blank but must be amended prior to May 1, 2005.
1. after school tutorials
| 2. student incentives
3. instructional technology
4. professional development
5. data disaggregation
6

{ 6. parent involvement

For TEA Use Only =
Adjustments confirmed with o ) of TEA
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Division of NCLB Program Coocrdination

Title | School Improvement Program

Co-Dist No. 013901

School Years 2004-2006 Campus No.001
SCHEDULE #4C.1—Program Evaluation
Campus evaluations will be based on meeting the following AYP Performance Standards:
School Year _ 2004-2005 2005-2006
Reading/Language Arts 53% 53%
Mathematics 42% 40%
Attendance Rate (Grades K-6)
(Elementary and Middle School) ok s
Graduation Rate (Grades 7-12) > i
(High School) i ik
Far TEA Usze Only
Adpestments confirmed wih on by oi TEA.
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Division of NCLB Program Coordination Co-Dist No. 013901

Title | School Improvement Program
School Years 2004-2006 Campus No. 001
Amendment No.
SCHEDULE #4D—Equitable Access and Participation Page 10iB

Instructions: For each bamier that the LEA has identified during its comprehensive needs assessment, mark an "X" in the appropriate
column(s) (Students, Teachers, or Other) fo indicate the sirategies that will be used to ensure equilable access fo, and equitable
participation in the Title |, Part A School Improvement Program projects and activities. Mark an *X" beside "000" if no barriers to equitable
access and participation were identified by the applicant. Applications that do not include this schedule are not eligible to be
considered for funding.

Barrier

Students | Teachers

Other

Strategy

No Barriers

000 The applicant assures that no barriers exist to equitable access and
parficipaion for any groups.

Gender-spacific

A1 Expand opportunifies for historically underrepresented groups to fully
AD mmmmmmmmmm
g i -
ADA mmmtammmmmwm
_ effects of past discrimination on the basis of gender

"|'A05 " Ensure compliance with the requirements in Title IX of the Education

Amendments of 1972, which prohibits discriminafion on the basis of

| Aoe™ Enwresmmmmd’pareﬁié'éx'ﬁn]fli]ﬁrmmed"'"'Ef'&ié&}iéhﬁi&"""""

_____ responsibilities with regard fo participation in the program
"AS9  Other (Specify)

"|'B13  Provide child care for parents participating in school activites

Bl]1 Provide program information/materials in home language

ﬁmmmamm

BO3 mmmmﬁmwmm

____through a variety of aclivilies, publicaions, eic. e

B4 mmmmmuﬂmmmm
appreciation of students’ and families’ linguistic and cultural backgrounds

'B05 Develop/maintain community involvementiparticipation in program
achivities

"|'B08 ™ Provide staff development on effective teaching strategies for diverse

populations

"1'BO7  Ensure staff development is sensitive to culfural and linguistic difierences

wmmmwmfwm

B8 HWMMEWWGMH Technical
Assistance Cenier, Tile |, PartASd‘ml&lﬂ:ﬂdTm , Or ofher provider

'Bﬂﬂhmmm

Bl _hmpamﬁﬁmavmdha&gmmnmm

"| 812 Offer “flexible” opportunities for parent involvement including home

leaming acfivifies and other activities that don't require parents to come o
the schoal

For TEA Use Only

Adjustiments confirmed with on by of TEA
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Schedule #4D—Equitable Access and Participation

Co-Dist No.013901
Campus No. 001

Amendment No.
Page2ci6

Barrier

Students

Teachers

Other

Strategy

Cultural, Linguistic,
or Economic

Diversity (continued)

------------

B14 Acknowledge and include family members' diverse skills, talents, and
knowledge in school activities

1815 Provide adult education, including GED andlor ESL classes, or family

teracy program

516 mmmmhmwmm
beneficiaries

-B‘{?.. Mm‘m mh—ﬁMbr&“" P
518 Coordinate with community centersiprograms S sl

818" Sesk collaborator/assistance from business, industy, or insswton of

B20 Devalop and Implememt a plan to eliminate andsllng discrimination and the
effects of past discrimination on the basis of race, national origin, and

B21 Ensure compliance with the requirements in Title V1 of the Civil Rights Act
of 1954, which prohibits discrimination on the basis of race, nafional
origin, and color

B22 Ensure students, teachers, and other program beneficiaries zre mformed
of their rights and responsibilifes with regard o paricipaiion in the
program

B G | B3 Provide wﬂaﬁmkwgmamguarbmbmﬂnmﬂmgmm P
____________ N o8 . RN
B29 Other (Specify)
Gang-related CO1 Early intervention g

'cozhmdammehg

cuﬂ medammumtyserwoe!pmgramsfmmms

o3 Mmmwm

CO4  Provide flexibiity in scheduling activites

| cos mmmmmmmmmﬁu

co6 Prmdan‘mb:u‘pmgran

"|'Co7” Provide beforefater school recreational, instructional, cultural, or artistic

Tcwo Stmgmensd'nwpamtmm

1 mmmmmw

lmz ﬁmmmmm

Adjustments confirmed with __ on by of TEA
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Schedule #4D—Equitable Access and Participation Co-Dist No. 013201
Campus No. 001

Amendment No.

Pags 3 of 6

Barrier Students | Teachers Other Strategy

Gang-related C13  Seck collsboration/assistance from business, indusiry, or insfitution of
Activities(confinued) | | | higher education

(G N Bl s G124 Provide raining/information to teachers, school staff, and parentson
! | dedling with gang-relatedissues

€99 Other (Specify)

Drug-related Do1 Eeuﬁ,.r identification/] nlewanhun

Activities ETEian S e T e munseling

D03 C Gondum home visits by; i LA
"jéirjai"'sa"em"]i{ﬁ&niujr]iééEé'ﬁ'éééiét'ih’b’rﬁ?ﬁéiih’gi drug-free schools and
D05 Provide mentor prugrarn

N s D06 Provids before/after school recreational, instructional, cultural, or arfistic
___________________ programs.fachwhes I e
D07  Provide community senvice pmgrams.factmhes

' mmmm-E:_AjémF'mﬂdemmprmenswehealmeducahnn pmgfams
| :{ }{ "D-{ié"(‘,unducf parentn'teachermnferences
D10 Esmbhsh schuol!‘parentmmpacts T N R S

: | D11 Develupfmalntammmmumlypartnershlps

| D12 Provide conflict resoluion/pesr mediation strategies/programs

i _;_I-]_{é" Seek mﬂabnrahun.’assmtanoe frum buslness. mdustr'_.r, or mshrumﬁ-c;f-
higher education

D14 Provide Eramingf information to teachers, school staff, and pEH‘EI'!tS on
dealing wilh drug-related jssues
D15  Seek collaboration/assistance from business, mdustr].r or insfitution of
‘igher education

‘D99 Other (Specify)

Visual Impairments | X | EO1 Eaﬂysdenhﬁcatmn and infervention

EI.'.IE Provide program materalsinformation in Braile
'E03 Provide pregram  materialsfinformation in iarge t:rpe"
'E04 Provide prugram matenalﬁsa‘informahnn on tape
|E9e Cfﬁ"ler[Spﬂ"CIi}'} ;

For TEA Use Only
Adpustments confirmed with an by ol TEA
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Schedule #4D—Equitable Access and Participation

Co-Dist No.013901
Campus No. 001

AmendmentNo.

Page 40f 6

Barrier

| Students

Teachers | Other

Sirategy

| Hearing

Impairments

X

1

| FO1
' F02
Fa9

Early identification and intervention

Provide lntﬂrpreters at pmgram activities

" Other (Specify)

Learning
Disabilities

| GO1

1 I

€ G02
B B G03

Eaﬂy identification and interviention

Emand tutorialimentor programs

" Provide staff ;Jeﬁelnpment in identification pracices and effecive
teaching strategies

Provide training for par;énts in early |den‘uﬁcahan and |ntewen1ann

Orther {Spe::rfy}

Other Physical
Disabilities or
Constraints

| HO1
|
H39

[ e ———————

Develop and implement a plan to achieve full participation by students
with other physical disabilities/constraints

Other (Spacify)

Inaccessible
Physical Structures

J01

'* - 199

Develop and implement a plan to achieve full participation by students
with other physical disabilifes/constrainis

Other (Specity)

| Absentesisml

Truancy

| K1

K02

Early iden fification/intervention

Develop and im plﬂment a fruancy intervention plan

[ ST K03 Conducthome visisbystaff

E kﬁi""é:eaﬁrtmluntea'sEua:ssmtmpmmntngschmlat:anﬂ;bb_é""m""

| T koS Provide mentor program

K T Ke6 Provide before/after §5::I_1p:rj:l:r:qrgr_re:anonal DfEdUGElUUﬂEF_E_(EE_F!’i_tI_éEE::::u-

A [N | Ko7 Conduct parenifieacher conferences

[T ko8 Strengthen schoolparentcompacts :
o e el P e _F{dé""ﬁé_u;alup.’mamtam wmmumt'_.rpartnemhfps

- F-(-{lj-"-ii::)-c;r-cI.lﬁa[&WIﬂ'i health and social services agen::es

o OB e Ki1__Coordinate with the juvenile justice system

B SRS T K12 Seek collaboration/assistance from business, industry, or institution of

i | dabeyoledlolic. . oo

[T || Kee  Oher (Specify)

For TEA Use Only
_.on oy : of TEA
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Schedule #4D—Equitable Access and Participation

Co-Dist No.013901

Campus No. 001

Amendment Mo.

Page 5ol 6

Barrier Students

Teachers Other

Strategy

High Mobility
Rates

L0t
| o2

I N ———

L

Coordinate with E»QCIEll services agencies

Estai:ulsh partnemhlps with parents of highly mobile families _

ESLE.thISl"lJ'mEII'IT.EHI'I Umely remrd transferal system

t :
;

| M08

MO7

MOg

M13

A | 'Mo6 Provide parenting training
Provide a parent/family ce {'.enter -

Prmrlde program materl:_a1s.l'_|nfurmat|un in home language

i | 2j T Les T Other (Specify)

Lack of Support 1 M01  Develop and implement a plan lo increase support from parents

From Parents T M02 T Conduct home visits by staff_____ R e
'r',li,j'g'"'F'ge'.j-}_]}in}g|unteerstoacwely parﬂélﬁlé-;n -ﬁm-m' m"m‘%
7. T Mod T Conduct parentiteacher conferences et
T b e r-.qr:vj Esta’:DlISi'l schoollparentcompacts

Involve parents from a variety of backgrounds in school decision malﬂng

Mi0  Offer *flexible” opportunities for invalvement indudlng h{:me Ie.arnlng

acfivities and other activities that don't require coming to school

knowledge in school activities

- 'i.iii " Provide child care for parents pariicipating in school aclivities

M12 Admm'dedge and include family members’ diverse skills, talents, and

Erovide adult education, including GED andlor ESL dlasses, or family
fiteracy program

Conduct an outreach program for fraditionally “hard to reach” parents

e M9  Other (Specify)

M15  Offer services in parenf’s native language

Qualified Personnel |~

Shortage of : IR NO1

MOZ

S T R

Develop and implement a plan to recruit and retain qualified personnel

Recruit and retain teachers from a variety of ramal ethnic, and Iarlguage
m:nunbj groups

F'rmnda ‘mentor pr_c-gram for new teachers

Frmnde intemn program for new teac:hers
Provide pmfesslenal deuelvupment ina vanet].r of formats for personnel

I'Nga ™ Other (Specify)

NOB Coliaborate with colleges/universities with te_ar:her preparafion programs

|

Lack of Knowledge
Regarding Program
| Benefits

PO1

PO2

Develdop and implemant a plan to inform program bensficiaries of

__ program activities and benefits

Publish newslettersfbrochures o inform prngram beneficiaries of
activiies and benefits

Adjusiments confirmed with

For TEA Use Only

by

of
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Schedule #24D—Equitable Access and Participation Co-Dist No.013901
Campus No. 001
AmendmentNo.
PaoeGoi 6

Barrier Students | Teachers | Other Strategy

Regarding Program about program aclivities and benefits
Benefits (coninued) [T T Dther{Speufy}

Lack of Knowledge P03  Provide announcements to local radio stations and local newspapers
P9

Lack of Q01  Provide transporiation for parents and other program beneficianies o
Transportaionto | = BRI SRS, .. . SO W e b ) LR
Program Activities 002  Offier “Sexible” opportuniies for involvement including home leaming
activities and ofher actviies that don't require coming 1o school

Other Barriers Z99  (Specify Strategy)
(Specify)

For TEA Use Only




Division of NCLB Program Coordination covsne 013 10(

Title | School Improvement Program
School Years 2004-2006 ——v o1}

SCHEDULE #8A—Provisions & Assurances

Statement of provisions and assurances for the programi(s) in this appiicsfion:

A

Terms defined: As used in thase Provisions and Assurances,

“Confract’ means the entire document, whalever its name or form, of which these Provisions and Assurances and other attachments and
schedules, if any, are a part;

“Agency” means the Texas Education Agency;

“Coniractor” means the party or parties to this contract other than Agency;

“Project Adminisirator” means the person representing Agency or Contractor, as indicated by the contract, for the purposes of administering the
coniract project;

"Contract Project’ means the purpose intended to be achizved through the confract of which these Provisions and Assurances are a part
*Applicant® means the same a5 "Confracior

"SAS" means the Standard Application System of which the spplicasion document is a part;

"Appiicaiion” means the eniire paciage submitted by the Applicant including the scheduies contained in the applicaiion and 50 indicated on the
Genesral information page of the applicasion package;

"Amendment’ means an appiicaiion fhat is revised in budost categories andior in program aciviies. It includes boih ihe onginal appication and
2y subsequent amendments;

"Grant" means he same as "Confract”

“Graniss" means the same a5 "Conlracior;”

“Grznior means the same as "Agency;” and

"DCC" means the Document Conirol Canter of Agency.

Contingency: This confract is exacuted by Agency subject tn the availability of funds appropriated by legislative act for the purposes stated. All
amendments and/or extensions or subsequent contracts entered into for the same or continued purposaes are executed confingent upon the
availability of appropriated funds. Notwithstanding any other provision in this contract or any olher document, this contract is void upon appropriaied
funds becoming unavailable. In addition, this contract may be terminated by Agency at any time upon notice to Contractor. Expenditures and/or
activilies for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such nofice from Agency. This
coniract may be extended or otherwise amandad only by formal written amendment property execuied by both Agency and Coniractor. No other
agresment, written or oral, purporting to aller or amend this coniract shall be valid.

Contracior's Application: Fumished 10 Agency in response to a request for application, i incorporated in this contract by reference for al
necessary purposes. | is specifically provided, however, that ihe provisions of this contract shall prevail in all cases of confict ansing from the i=ms
of Confracior's application whesher such application is 2 wriien part of this confract or is afiached a5 a separate document

Requirsments, Terms, Conditions, and Assurances: Which ar2 stafed in the Reguest for Application, in response i which Applicant is
submising this application, are incorporatied herein by reference for &l purposes. The insiuclions 1o the Standard Applicaiion System ars
incorporsizd hersin by raference.

Signature Authority: Applicant certifies that the person signing this application has been properly delegated this authority.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject fo Texas State Board of Educafion and Commissioner nules
pertzining io this contract and the contract project and to the laws of the State of Texas goveming this contract and the contract project. This conirart
consiitutes the entire agreement between Agency and Coniracter for the accomplishment of the contract project. This contract shall be interpreted
according fo the laws of the Stafe of Texas except as may be ciherwise provided for in this contract,

Monitoring: Desk reviews or on-site monitoring reviews may be conducied by Agency fo determine compliance with the approved application and
the applicabls statute(s), law(s), regulafions, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: 1 Contractor, in Agency’s sole determination, fails or refuses for any reason to comply
with or periom any of ifs obligations under this contract, Agency may impose such sanclions as it may deem appropriate. This includes but is not
Emi=d o the withholding of paymenis io Coniractor until Contracior complies; the cancelisfion, fsmmination, or suspension of this contract in whols or
in p=t. and the sesking of other remedies as may be providsd by this contract o by law. Any cancellation, termination, or suspension of this
coniract, ¥ imposed, shall become: <fiective at the close of business on the day of Condracion’s receipt of writlen nolice thereo from Agancy.
Coniract Cancellation, etc.: I this conract is canceled, t=minaied, or suspended by Agency prior 10 its expiration d=iz, the monstary value of
sanvices properly performed by Confractor pursyant o this confract shall be determined by Agency and paid to Confracion as soon as reasonahly
possihie

The signing of Schedule #1—General Information by applicant indicates acceptance of all rsquirements described on this schedule.

Flev. 42002 26 SAS-AB30-08




Diviion ofNCLS Program Coordinstion ~ coosne 03101
Title | School Improvement Program
School Years 2004-2006 campstio. 00 |

Schedule F88—contnued

J Indemnification:
For local educational agencies (LEAS), regional education service centers (ESCs), and institutions of higher education (IHEs):
Ceniracior, io the axdent permiifed by law, ghall hoid Agency harmmiess from and shall indemnify Agency against any and ail claims, demands, and
causes of action of whatever kind or nature asserted by any fhird party and occurring o in any way incident to, arising from, or in connection with,
any acts of Contractor, its agents, employees, and subconiraciors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontracters, including nenprofit organizations and for-profit businesses:
Coniractor shall hold Agency harmless from and shall indemnify Agency against any and all olaims, demands, and causas of action of whatever
kand or nature asserted by any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contracior, it
agenis, employess, and subcontraciors, done in the conduct of the contract project.

Encumbrances Obligations:

For Discretionary Programs: All encumbrances shall occur on or betwesn the beginning and ending dates of fhe confract. All goods must be
recsived and senvices rendered and subsequently guidsi=d {recorded as an expendiure or accounts payable) within the confract dates. In no
manner shall encumbrances be considerad or reflacted as accounts payabie or 2s sxpendires. Obiigations that are Bpuadated and recognized 2s
expenditres must meet the allowable cost principles in OMB Gircular A-87, A-21, or A-122 (as applicabls) and program rules, reguiasions, and
musdeines contmined slsewhers,

For Formula Programs: All encumbrances shall ocour on or befween the beginning and ending dates of the confract. Confractor must quidsis
(record 25 an expendilure) all cbligafions [encumbrances) incumed under the contract not later than 30 days afier ihe end of the contract for as
specified in a program regulafion, the standard appBication system rules, or a request for application) to coincide with the submission of the final
expenditure report, due 45 days after the end of the contract. "Obligations’ mean the amounis of orders placed, coniracts and subgrants awarded,
goods and services received, and similar iransactions during 2 given period that will require payment by the confracior during the same or a futurs
period. Obligations representing arders placed are reflecizd in the accounting records as encumbrances. In no manner shall encumbrances be
considered or reflected as accounts payable or as expendiures. Obligations that are liquidated and recognized as expenditures must mest the
allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
clsewhere,

L Financial Management and Accounting: Grantee assurss it will maintain a financial management system that provides for accurate, current,
and complete disclosure of the financial results of each grant project. The financial management system records will ideniify adequately the
source and application of funds and will contain information pertaining 1o grant awards, authorizafions, obligations, unobligated balances, assefs,
ouiizys (Le., mxpenditures), income, and intérest. Fiscal confrol and acoounting procedures will permit the tracing of funds 10 a level of expenditure
adequale 10 estabiish that funds have been used in accordznce with the approved grant appiication. The applicant agrees 10 maintain efieciive
Conirol over and accounishilily for all funds, property, and oiher assets. Public school disiricts, open enroliment charier schools, and regionsl
20ucaBon sanvice centers in Texas must comply with fhe accouniing requirements in the Fnandial Accounsing and Reparting module of the
Fnancial Accouniabilly Sysism Resource Guide, Texas Educziion Agancy (34 CFR 74.21; 34 CFR 80.20; TEA Fnancial Accountabily Sysism
Resoerce Guids).

M. Expenditure Reports: Contraclor shall submit expendiurs reports in the Sime and manner requested by Agency 2s speciied in the instructions 10
the Standard Appiication System [SAS) which are incorporaied by reference. Unless ofherwise specified, interim reports are dus to TEA within 15
days after the end of each reporiing pericd. The final expendiiurs report is due within 30 days after the ending date of the grant. Revised
expenditure reports, where the grantee is claiming addifional expenditures beyond that originally requested, must be submitted within 60 days
after ihe ending date of the grant.

N. Refunds Due to TEA: If Agency dstermines that Agency is due a refund of money paid to Contractor pursuant to this contract, Contractor shall
pay the money due to Agancy within 30 days of Contractor's recaipt of written notice that such money is due to Agency. If Coniractor fails to make
fimely payment, Agency may abtain such money from Coriracior by any means parmitted by law, Including but not limited to offset, counterclaim,
cznceliation, tarmination, suspension, fotal withholding, andfor disapproval of all or any subsequent applications for said funds.

0. Records Retention: Contractor shall maintain its records and accounts in 2 manner which shall assure a full accounting for all funds recsived
and expended by Contracior in connection with the coniract project. These records and accounts shall be retained by Confractor and made
evalable for programmaiic or financial audit by Agency and by oihers authorized by law or regulation o make such an audit for 2 perod of not
less Than five years from the date of completion of the confract project or the dale of e receipl by Agency of Confracior'’s finall claim for payment
or final axpenditure report in connection with this confract, whichever i later If an audE has been announced, the records shall be retained und
such =t has bean complstad.

F. Time and Effort Recordieaping: For thosa parsonnal whiose ssleries are prorated between or among different funding sources, Sme and =font
records will be maintained by Applicant that will confirm the sanvices provided within e2ch funding source. Applicant must adiust payroll raconds
and expenditures based on this documentation. This requirement applies to all projects, regardless of funding source, uniess ofherwise speciied.
For federally funded projects, ime and effort racords must be in accordance with the requirements in the applicable OMB cost prncipies.

The signing of Schedule #1—General Information by applicant indicates acceptance of all requirements describad on this schedule.
Rev. 4/2002 27 SAS-AB30-06
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Schedule #88—coniinued
Q. Forms, Assurances, and Reports: Contractor shall imely make and fils with the proper authorities all forms, assurances and reports requirsd by

federal laws and regulations. Agency shall be respensible for raporting 1o the proper authorities any failure by Confractor to comply with the
foregoing laws and regulations coming to Agency's attention, and may deny payment or recover payments made by Agency te Coniracior in the
event of Confracior's failure so to comply,

Copyright/Ownership:

For School Districts and Nonprofit Organizations: All materizls, concaplions, and products created or coneeived by Confractor, its employees,
agents, consultants or subcontractors arising out of the coniract shall be the sole property of Agency, Agency shall hold the copyright and shall
have the exclusive right to patent and tradamark all materials, conceptions, and products, crzated or concaived under this confract. Confractor
shall so bind 2l concerned throwgh written agreement with subcontraciors.

For Education Service Centers (ESCs): All materizls, conceptions and products created or concaivad by Confractor hired by the Education
Service Center (ESC), its employees, agents, consultants or any subcontractors arising out of the contract shall be the sole property of the Texas
Education Agency (TEA), and the TEA shall hald the copyright to all materdals, conceptions, and products, created or concsived under this
contract. Contracior shall 5o bind all concermed through written aoreement with subcontractors. If Contractor/Subcontractor(s) express an interest
in gbtaining a license agreement to modify, markst, or sell the derived maierial or product daveloped using grant or contract funds given any of
ihe above parfies, then contact shall be made with the TEA Legal Division prior to any action being taken.

For Colleges and Universities: All materials, conceptions and producis created or conceived by Confracior, its employees, agents, consultants,
of subcontractors arising out of the contract shall be the sole property of Agency. Agency shall hold the copyright fo all malerials, conceplions,
and products created or conceived under this confract. Confracor shall so bind all concerned through written agreement with subcontractors. For
all materials, conceptions and products created or conceived under the confract, Confractor is granted a non-exclusive, non-transferable, royalty-
free licanse to use the matsrials for its academic mission purpeses only, provided, however, that Confractor is prohibited from selling or marketing
said materials, conceptions, and products, created or conceived under this contract,

Unfair Business Practices: Contractor ceriifiss that no funds provided undsr this grant shall be used to purchase supplies, squipment, or
senvices from any companias found to be guitty of unfair business practices within 12 months from the determination of guitt.

Subcontracting: Contractor shall net assign or subcontract any of fis rights or responsibiliies under this contract, except as may be othenwiss
provided for in this application, without priar formal written amendment fo this contract properly executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use of pay any consuliznt in the conduct of this
application if the services to be rendered by any such consultant can be provided by Applicant's employees,

Capital Outlay: If Contractor purchases capital outiay {fumiture andfor equipment) to accomplish the abjective(s) of the project, title will remain
with Contractor for the period of the contract. Agency reserves the right to fransfer capital outlay items for conlract noncompliancs during the
contract period or as nsedad after the ending dats of the contract. This provision applies to any and all furniture and/er equipment regardiess of
unit price 2nd how the item is classified in Confractor's accounting recerd.

Agency Property {terms): In the avent of loss, damage or destruction of any property ownad by or loanad by Agency while in the custody or
control of Contractor, its employees, agents, consultants or subconiraciors, Contractor shall indemnify Agency and pay to Agency the full value of
or the full cost of repair o replacement of such property, whichever is the greater, within 30 days of Contractar's receipt of written notics of
Agency's determination of the amount dus. This applies whether the proparty is developed of purchased by Contractor pursuant to this confract or
is provided by Agency to Contracior for use in the contract project. If Gontractor fails to make timely payment, Agency may obtain such monsy
from Contractor by any means permitted by kaw, including but not limited to offsst or counterciaim against amy money othenwiss dus to Contractor
by Agency.

Travel Costs: Amounts authorized for maximum recovery for fravel and par diem costs against any state or federal funding source are resiricted
to those amounts which are approved in the State of Texas Appropriations Bill in effect for the particular funding peried. Amy amount over this fimi
must come from local funding sources. Applicant must recover funds at a lesser rate if local policy amounts are less than the maximum allowed by
the state. Out-of-state travel may not exceed the federal government rate for the locale. Travel allowances are not allowable costs.

Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or prossiytization, of for any
equipment or suppliss for such, or for any construction, remodsling, repair, operation, or maintenance of any facility or part of a faciity 1o be used
for refigious worship, instruction, or proselylization (34 CFR 76.532 and P. L 107-110, seclion 9505).

Disclosure of Gifts and Campaign Contributions: The grantss shal file disclosures of gits and campaign coniributions as required by State
Board of Education Operating Rule 4.3, which is incorporated as i sst outin full. The grantes has a continuing obligation o make disclosures
through the term of the contract. Failure to comply with State Board of Education Operating Rule 4.3 is grounds for canceling the grant.

The signing of Scheduls #1—(eneral Information by applicant indicates acceptance of 2ll requirements described on this schedule.
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Schedule #6A—coniinued

AA Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall abide by all federal laws,
rules and requisfions pertaining to the confract project, including but not limited to:

1.

2

10.

Americans With Disabilities Act, P. L. 101-336, 42 U.3.C. sec. 12101, and the regulations effeciuating its provisions contzined in 28 CFR
Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and &4;

Title V1 of the Civil Rights Act of 1964, &5 amendsd (prohibition of discrimination by race, caolor, or national arigin), and the reguiaions
sffectuating its provisions contained in 34 CFR Part 100;

Title X of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational institutions) and the
regulations effectuating its provisions cantained in 34 CFR Part 106, if Confracior is an sducational institution;

Section 504 of the Rehabilitation Act of 1973, as amendad (nondiscrimination on the basis of handicapping condition), and the
regulations sffectuating its provisions contained in 34 CFR Part 104;

the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and any regulaiions issued thersunder,
inciuding the provisions contained in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, 23 amended (gnsures accsss to educational records for siudents and
parents while proteciing the privacy of such records), and any regulations issued thersunder, including Privacy Rights of Parents and
Students (34 CFR Part 89), if Contractor is an educational institution (20 USC 1232g);

Saction 509 of H.R. 5233 as incorporatad by reference in P. L 95-500 and P. L. 99-531 (prohibition against the use of federal grant
funds to influence legislation pending before Congress);

Pro-Children Act of 2001, which siatas that no parson shall permit smoking within any indoor facility owned or leased or confracted and
wiilized for tha provision of routine or regular kindergarten, elementary, or secondary educaion or library services to children [P. L 107-110,
Saction 4303(z)]. In addition, no person shall permit smoking within any indoor facility (or porfion of such a facility) owned of leased or
confracted and utilized for the provision of reqular or roufine heslth care or day care or sarly childhood development (Head Start) sanvices
[F. L 107-110, Section 4303{b){1)]. Any failure to comply with a prohibition in this Act shall be considered to be a vielation of this Act and
any person subject to such prohibition who commits such viokation may be liable ta the United States for a civil penalty, as determined by the
Secretary of Education (P. L. 107-110, Section 4303(){1]].

Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and Safety Standards Act (40
USC 327 et seq.), as applicable, and their implemeanting reguiations in 29 CFR 500-899, 20 CFR Parts 1,3,5, and 7, and 29 CFR Paris 5
and 1926, respaciively.

Buy America Act: Coniractor certifies that it is in compliance with the Buy America Act in that each end product purchased under any
taderally funded supply contract exceeding 52,500 is considersd fo have been substantially produced or manufactured in the United States.
End producis exempt from this requirsment are thosa for which the cost would be unreasonable, preducts manufactured in the U. 5. that are
not of satistaciory quality, or products for which the agency haad determines that domestic preference would be inconsistent with the public
interest. Contractor also certifies that documentation will bs maintained that documents compliance with this requirement (FAR 25.1-.2).

BE.  Federal Regulations Applicable to All Federal Programs:

1.

2

3

=3

For Local Education Agencies (LEAs): 23 CFR 35 Subparis A-E, 28 CFR 35 Subparts C & D, Appandix A, 28 CFR 1630, 34 CFR 75 or
76 as applicable, 77, 79, 80, B1, B2, 85, 99, 104, 47 CFR 0 and 4, and OME Circulars A-87 (Cost Principles) and A-133 (Auedits);

For Education Service Centers (ESCs): 28 GFF 35 Subparts A-E, 28 CFR 35 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 75 or
76 =s applicabls, 77, 79, 80, 81, 82, 85, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87 (Cost Principles) and A-133 (Audits);

For Institutions of Higher Education {IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 23 CFR 1630, 24 CFR
74, 77,79, 81, 82, B5, 85, 99, 104, OMB Circular A-21 (Cost Principles), 47 CFR 0 and 64, OMB Circular A-133 (Audits), and OMB Circular
A-110 {Uniform Administrative Requirements);

For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 GFR 36 Subparis C & D, Appendix A, 23 CFR 1830, 34 CFR74,77,79,81,82,
&5, 09, 104, 47 CFR 0 and 64, OME Circulars A-122 (Cost Principles) and A-133 (Audits), and OMB Cireular A-110 (Uniform Administrative
Requirements);

For State Agencies: 28 CFR 35 Subparis A-E, 28 GFR 35 Subparts C & D, Appendix A, 29 CFR 1630, 34 GFR 76, 80, 81, 82, 85, 28, 104,
47 CFR 0 and 64, OME Circulars A-87 (Cost Principles) and A-133 (Audits), and OMB Circular A-110 {Uniform Administrative
Requirements); and

For Commercial (for-profit) Organizations: 29 CFR 1830 and 48 CFR Part 31,

The signing of Schedule #1—General Information by applicant indicates acceptance of all requirements described on this schedule.

Rav. 42002

28 SAS-AB30-08




- - 0390
Division of NCLB Program Coordination Co-Dist No,_ |
Title | School Improvement Program :
School Years 2004-2006 campusito, 00

Schedule S6A—continuad

CC.  General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or Adminisiersd Throuagh or By the
U. &, Department of Education:

y

8

Rev. 0402

Participation in Planning: Apglicant will provide reasonabls opporiunitiss for the participation by teachers, parents, and other inferested
parties, organizations, and individuals in the planning for and opsrafion of each program described in this application (20 USC 1232(]).
Awailability of Information: Any application, evaluation, periodic program plan, of report relating to each program described in this
application will be made readily available fo parents and other members of the genaral public (20 USG 1232(g)).

Sharing of Information: Confractor cerifies that it has adopted effective procedures for acquiring and disseminating to teachers and
administrators participating in each program described in this applcation significant information from educational research, demonsirations,
and similar projacts, and for adopling, where approprizte, promising sducational practices developed through such projects (20 usc
1235(=)).

Prohibition of Funds for Busing; The applicant certifiss that no federal funds (sxcept for funds appropriaied specifically for this purpose)
will be used for the transportation of students or teachers (or for the purchase of equipment for such transportation) in order fo overcome
racial imbalance in any school or school system, or for the transportation of students o teachers (or for the purchase of equipment for such
transportation) in order to carry out a plan of racial desegregation of any school or school system (20 USG 1228).

Direct Financial Benefit: Contractor certifies that funds expendad under any federal program will not be used to acquire equipment
{inciuding compuier software) in any instance in which such acquisition results in a diract financial benefit to any organization represanting
the interests of the purchasing entity of its employess or any affliate of such an organization (20 USC 1232(b)(8).

The signing of Scheduls #1—General Information by applicant indicates accepiance of all requirements described on this schedule.
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SCHEDULE #6B—Certification Regarding Debarment, Suspension,
Ineligibility and Voluntary Exclusion—Lower Tier Covered Transactions
(Required for all federally funded grants regardless of the dollar amount.)

This cerfification is required by the Department of Education regulations implementing Executive Order 12549, Debarment and Suspension, 34 CFR Part
85, for all lewer fier Tansactions mesting the threshald and tier requirements sizted at Section 85.11,

1
2

By signing SAS Schedule #1 and submitting this proposal, the prospective lower tisr participant is providing the certiication sst out below.

The ceriification in this clauss is a material reprasentation of fact upon which refiance was placed when this transaction was entered into. I it is kater
determined that the prospective lowsr tisr participant knawingly rendsred an emonsous certification, in addition to other remedies available o the
Faderal Governmant, the department or agency with which this fransaction originated may pursue available remedies, including suspension and/or
debament.

The prospective lower tier participant shall provids immediats written nofice to the person to whom this propasal is submitted if af any ime the
prospeciive lower tier parficipant learns that ifs certification was erronsous when submitted or has become erroneous by reason of changed
circumstances.

The terms "covered transaction,” "debarred,” "suspended,” “insligible.* “lower tier covarad transaction,” "participant,” * person,' "primary covered
transaction” * principal" "proposal,” and "voluntarily excluded,” as used in this clauss, have the meanings set out in the Definitions and Coverage
seclions of rules implementing Executive Order 12549, You may confact the person to which this proposal is submitted for assistance in obiaining a
copy of inose regulations,

The prospeciive lowsr tier participant agreas by submitting this propesal that, should the proposad covered transaction be entered into, it shall not
knowingly enter info any lower tier covered transaction with a person who is debarred, suspended, declared insligible, or voluntarily enciuded from
participation in this covered transaction, unless authorized by the department or agancy with which this transaction eriginatad.

The prospective lower tier participant further agrees by submitting this proposal that it will includs the clause titled Certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lowsr Tier Covered Transactions, without madification, in all lower tier covered
transactions and in 2l solicitations for lower tier covered transactions.

A participant in a covered fransaction may rely upon a certification of a prospactive pasticipant in & lower tier covered transaction that i is not
debarred, suspended, ineligible, or voluntarity excluded from the coverad fransaction, unless it knows that the certification is emoneous. A participant
miay decide the method and frequency by which it determines the eligiblity of its principals. Each participant may but is not required to, check the
MNonprocurement List,

Nathing containad in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the cerifficafion

required by this clause. The knowledge and information of a parficipant is not required to exceed that which is normally passessed by a prudent
person in the ordinary course of business dealings.

Except for transactions authorized under paragraph 5 of thase instructions, if a participant in 2 covered transaction knowingly enters into a lowsr tier
covered transaction with a person who is suspended, debarred, insligible, or voluntarily excluded from parficipation in this transaction, in addstion io
oiher remedies available to the Faderal Government, the depariment or agency with which this transaction origingted may pursue available
remedies, including suspension andfor dabarmant,

Cerification

(1)

The prospective lowsr tier parficipant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that neither it nor its principals
are presently debarred, suspended, proposad for debamment, deciared ineligible, or voluntarily excluded from participation in this transaction by any
Federal department of agency.
Where the prospective lower tier participant is unable to cartify to any of the statements in this cerfification, such prospective participant shall attach
an explanation 1o this proposal,

ED 80-0014, /%0 (Replaces GCS-005 (REV.12/88), which is obsolsls)
As amended by the Texas Education Agency {04/02)

The signing of Scheduls #1—General Information by applicant indicates acceptance of al requiremeants described on this schedule.
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SCHEDULE #6C—Lobbying Certification
(Required for all federally funded grants greater than $100,000.)

Submission of this certification covers all federal programs in this application, is required by the U. 5. Department of Education and Section 1352, Tide 31,
of the Unit=d States Code, and s a prerequisite for making or entering info a subgrant or subcontract over §100,000 with any organization. (Read
instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1—General Information, to the best of his or her knowledge and belief, that:

(1)  Nofederal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employes of Congress, or an employes of a Member of
Congress in connection with the making of any federal grant, the entering into of any cooperaiive agreement, and the extension, continuation,
renswal, amendment, or modiication of any federal grant or cooperative agreement.

3 [ any funds ofher than federsl appropriated funds have been p=id or will De paid to any person for influencing or attempiing o influence an officr o
empioyes of any agency, a Member of Congress, an officer or employee of Congress, or 2n employee of a Member of Congress in connecion wish
this federal grant or COOperaiive agreement, the undersigned shall complete and submit Standard Form—LLL, "Disclosare of Lobbying AcSvilies,"
in accordance with it insiruciions. (See Schedule #60—Disclosure of Lobbying Activities )

(3} The =pplicant shall require that the language of this certificafion be included in the award documents for all subawards af all fers (induding
subgranis, coniracts under grants and cooperative agreements, and subconiracts) and that all subrecipients shall ceriify and disclose accordingly.

This certification is a material represantation of fact on which the U. S. Depariment of Education and the Texas Education Agency relied when they made

or entered into this grant or contract. Any organization that fails to file the required certification shall be subject to a civil penialty of not less than $10,000
and not more than $100,000 for each such failure,

Dept. of Educasion form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedule #1—General information by applicant indicates accaptance of all requirements described on this schedule,
Rev. 4/2002 32 SAS-AB30-06
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SCHEDULE #6E—Special Provisions

L. The following special provisions apply to all programs funded under the Elementary and Secondary Education Act, as amended by
P.L. 107-110, No Child Left Behind Act of 2001. By signing Schedule &1 of this SAS, the applicant is assuring It Is in compliance with the
following provisions:

A
B.

C.

Each such program will be administered in accordance with 2l applicable statutes, requlations, program plans, and applications.

The control of funds provided under each such program and &ie in property acquirad with program funds will be in 2 public agency orina
noNprof privats agendy, instiution, organization, or Indian iribe, i the law authorizing ihe program provides for assistance to such eniiies.

The public agency. nonprofl privals agency, insitusion, of organizzion, of Indian tribe will administer such funds and property to S eacent
requirad by the aufhorizing stalules.

The applicant will adopt and use proper methods of adminisisning each such program, including the enforcement of any obligalions imposed by
kaw on agencies, insthutions, organizalions, and other recipients responsible for camying out each program and the comection of deficiencies in
program operaiions that are identified through audits, monitoring. or evaluation.

The applicant will cooperate in carrying out any evaluation of 2ach such program conducted by or for the Texas Education Agency, the
Secretary of Education or other federal officials,

The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and accounting for, federal
funds paid fo such applicant under each such program.

The applicant will submi such reporis to the Texas Education Agency (which shall make the reports available to the Governor) and the
Secretary of Education, a5 the Texas Education Agancy and the Sacratary of Educaiion may require 1o enable the Texas Education Agency
and the Secei=ry of Education 1o perim fheir duties under sach such program.

The appiicant will maintain such records, provide such information, and afford access o the reconds as the Agency (after consuisSion with the
Govemer) or fhe Secretary may find necessary fo carmy out the Agency's or e Secrstany's duties.

Bafora the application was submitied, the applicant afforded = re=sonable opporunity for public comment on the application and hies
consigerad such comment.

Gun-Free Schools Act: The local education agency assures that i is in compliance with Section 37,007 (g) of the Texas Education Code,
which requires expulsion of a student who brings to schocl or possesses at school 2 firearm as defined by 18 U.S.C. Section 2891 [pursuant to
the requirements in [P. L. 107-110, Section 4141 (d)(1)]. In addition, the local educalional agancy certifies that it has a policy requiring referral to
the criminal justice or juvenile delinquency system of any student who brings a firsarm or weapan to school [P, L. 107-110, Saction 4141{h)(1)].

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a student's individualized
education program as defined in section 602(11) of the Individuais with Disabiliies Education Act, are transfemed to a charter school upon the
transfer of the student 1o the charter school, and to ancther public school upon the transfer of the student from a charter school to another
public school, in accordance with applicable state law [P. L 107-110, saction 5208]

Consolidation of Administrative Funds: A local educafional anency, with the approval of TEA, may consolidate and use for the
mﬂmdwummmummm&wMMMﬂhhmmnmmdm
el available for fhe local educational agency under thosa programs. A local educafional agency that consolidaies adminisiraiive funds shall
not use any other funds under the programs included in the consolidation for adminisiralion for that fiscal year. Consolidated adminisirative
funds shall be usad for the adminisiration of the programs coverad and may be used for coordination of these programs with other federal and
non-federal programs and for dissemination of information regarding model programs and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to in the Mo Child Left Behind Act of a student that
become part of the education records of the student shall have the protections provided in section 444 of the General Education Provisions Act
[P. L 107-110, section 8523 and the Family Educational Rights and Privacy Act (FERPA) of 1875, as amended).

School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education Code. In addition, as
a condition of raceiving funds under the No Child Left Behind Act, the local educational agency certifies that no policy of the local educational
agancy prevents, or otherwise denies parficipation in, consSdionally protected prayer in public elementary schools and secondary schools, as
detallad in the guidance provided by the U. S. Secrstary of Education pertaining 10 such. The stale educalional agency shall repori io the
Secretary of Edurafion each year a Bst of those local educasional agencies that have not filed this assurance or against which compiainis have
been made o e Sists educational agency that the local sdnesfional agencies are not in compliance with this requirement [P_ L 107-110,
sachon 9524/hj].

The signing of Schedule #1—General Information by applicant indicates accaptance of all requirements described on this schedule,
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Schedule SE—contrued

0. Equal Access to Public Schools Facllities - Boy Scouts of America Equal Access Act: No public elementary school, public secondary
school or local educational agency that has a designated open forum or 2 limited public forum and that receives funds made avalable from the
U. 5. Department of Education shall deny equal access or a fair opportunity to meet, or to discriminate against, any group officially affliatzd
with the Boy Scouts of America, or any other youth group Ested in Title 35 of the Unitad States Code (as a patriofic society), that wishes to
conduct a meeting within that designated open forum or fimited public forum, including denying such access or opportunity or discriminating for
reasons based on the membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
agroup listed in Title 36 of the United States Code (as a pairiotic society). For the purpases of this section, an elemsntary school or secondary
school has a limited public forum whenever the schoal invalved grants an offering to, or oppartunity for, one or more outside youth or
community groups to mest on school premises or in school faciliies bedore or after the hours during which attendanca at the school is
computsory. Nothing in this section shall be construed to require any school, agency, or a school served by an agency to sponsor any group
oficially affliated with the Boy Scouts of America, or any ofher youth group Eisted in Title 36 of the United States Code (as a patriofic socisly).
Compliance with this provision will be enforced through niles and orders issued by the Office for Civil Rights. If the public school or agency
does not comply with the rules or orders, no funds marde aveilable frough the Depariment of Educalion shall be provided by a school that f=ils
0 comply with such nies or orders or fo any agency or school served by an agency fhat fails fo comply with such rules or orders [P. L 107-
110, section 9525

P. General Prohibitions: None of e funds authorized under the No Child Laft Behind Act shall be used to develop or Gsiibute materials, or
oper=t= programs or cours=s of insinuction directed = youih, that are designad ko promoie or encourage sexual aciviy, whether homosess]
or heteroseual, 1o dstribuie or bo ad in the distribuiion by any organization of legally obscene materials fo minors on school grounds, i
provide sex education or HIV-prevention aducation in schools that instruction is age appropriate and includes the heslth benefits of absiinence;
or io operals a program of confraceplive distribution in schoots [P. L 107-110, section 9526].

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance issued by the U. 5.
Depariment of Education, sach local educational agency receiving assistance under the No Child Left Behind Act shall provide, on a request
made by military recruiters or an institution of higher education, access to secondary school students names, address, and telephone Bstings,
upan prior written consent of a student or the parent of a studant. A secondary schoal siudent or the parent of the student may request that the
student’s name, address, and telephone listing not be released without prior written parental consent, and the local educational or private
school shall notify parents of the option to make a request and shall comply with any requast. Each local educational agancy receiving
essistance under the No Child Left Behind Act shall provide military recruiters the same access fo secondary school siudents as is provided
generally 1o post secondary educational institufions or o prospective employers of those siudents [P. L 107-110, seciion 9528].

R. Unsafe School Choice Opiion: The local educational agency ceriifies that it shall establish and implement a policy requiring that a student
aftending a persistently danperous public slementary school or sacondary school, = defermined by the Texas Educafion Agency, of who
becomes a victim of a viokent criminal offense, while in or on the grounds of a public elementary or secondary school that e studant affends,
be allowsd 10 altend a saie public elementary or secondary school within the local sducalional agancy, including 2 public charter schodl P L
107-110, section 9532].

5. Civil Rights: Nothing in the Mo Child Left Bshind Act shall be consirued 10 permit discrimination on the basis of race, color, religion, sex
{=xcept a5 otherwise permitied under Title [X of the Educafion Amendments of 1572), rational origin, or disability in any program funded under
the No Child Left Bahind Act [P. L 107-110, section 9534).

T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to Minors: The local educsiionsl
agency assures that it is in compliance with Chapter 26 of the Texas Education Code concerning parental rights and responsibilities. In
addition, the local educational agency receiving funds under the No Child Left Bahind Act certifies that it shall develop and adopt policies, in
consultation with parents, regarding certain rights of a parent to access and inspect information; student privacy; the administration of physical
sxaminations or screenings (sxcapt for examinations or screenings required by state law); and the collection, disclosure, or use of personal
information collected from students for the purpose of marketing or selling that information. The local educational agency also assures that it is
in compliance with the requirements for annually notifying parents of such policies and specific events [P. L. 107-110, Title X, Part F, secfion
1061).

U.  Assurances related to the education of homeless children and youths:

(1) The LEA assurss that 2ach child of a homeless indhidual and sach homaless youlh shall have egual access o the sams fres,
appropriate public education, including a public preschool education, as provided io oiher children and youih,

(2} The LEA assues that homaless children and yoush =re sforded e same fres, appropriale public education as provided to other chilidren
and youth,

3] The LEA assures that # will review and underiske s2=ps in ravise any laws, reguisfions, practices, or poices il may act ssabamer o
he enroliment, aliendance, or SUC0ESS in schodl o homsless children and youih.

{4) The LEA assures that it will not separate shudents from the mainstream school mvironment on the basis of homelessness alone.

(5) The LEA assures that homeless children and youth have access to the educaiion and olher services fhat fhey need to in onder fo mest
ihe same challenging State student academic achisvement standards to which all siudents are held.

The signing of Schedule #1—Caneral Information by applicant indicates acceptance of all raquirements described on this schedule.
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Schedule 8E—continued

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left Behind Act of
2001

1. Charter School: An ope = g of an
ﬂnﬂ;mm&um&tm_lmm mmwwmeansamm
(A) s created by a developer as a public school, or is adapted by a developer from an existing public school, and is operated under
public supervision and control;

B operaiss in pursuil of a spedific set of educationsl chiscives determined by the school's developer and agreed fio by The authorized
public chartering agency [Le.. the State Board of Educstion (SBOE]L

(C) provides a program of elementary or secondary educalion, o both;

D} = nonsectarian in its programs, admissions policies, employment practices, and all other operations, and is not affiliated
with a sectarian school or refigious instruction

(E] does not charge tuition;

(F} complies with the Age Discrimination Act of 1575, Title V1 of the Civil Rights Act of 1964, Title X of the Education
Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the Individuals with Disabilities
Education Act;

(G} s & school to which parents choose to send their chiddren, and that admits students on the basis of a lottery, if more students
apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as so other elementary schools and secondary schools
in the State, unless such raquirements are spacifically waived for the purpose of this program;

(I  meets all applicable Federal, State, and local health and safety requirements;

W) opersizs in accordance with State law; and

() has 2 writien performance contract with the authorized public chartering 2gency in the State (iLe, SBOE) that includes = description
of how student parformance will be measurad pursuant io State assessments that are required of oiher schoois and porsusnt to any
oifer assessments mufually agreeable to the SBOE

2 Community-Based Organization: A public or privaie nonprofit organization of demonstrated effectiveness hat is representstive of a
community or significant segment of a2 community and fhat provides educalional of related services fo individuals in the communily.

3. Core Academic Subjects: Engfish, reading or languags arts, mathematics, science, foreign languages, civics and govemnment,
economics, art, history, and geography.

4. Highly Qualified:
(A) when used with respect to any public elementary school or secondary school teacher teaching in 2 State, means that—

{i the teacher has obtained full State certificafion =s 2 teacher (including certification obtained through alternative routes o
cartification) or passed the State teacher icensing examination, and holds a license to teach in such State, except that when
used with respact 1o any teacher teaching in a public chaner school, the term means that the teacher meets the requirements
st forth in the Stale’s public charter school law; and

{) ihe isacher has not had cerification or icensirs requiremants waived on an emergency, iIsmporary, or provisional basis

[B) when used with respect in-

[ =nelementary school ieacher who 5 new to fe profession, means that he lsacher—

) holds at least a bachelor's degree; and

() has demonsirated, by passing a rigorous Stats test, subject knowiedge and teaching sidlls in reading, wriling,
mathematics, and oiher areas of the besic elementary school cumiculum (which mesy consist of passing 2 State-required
cenification or licensing test or tests in re=ding, writing, mathemaics, and other areas of the basic elementary school
curmiculum); or

() & middle or secondary school teacher who is new to the profession, means that the teacher holds at least a bachelor's degres
and has demonstrated a high lavel of competency in each of the academic subjects in which the teacher teaches by-

) passing & rigorous State academic subject test in each of the academic subjects in which the t2acher teaches (which
may consist of a passing level of performance on a State-required cerification or licensing test or tests in each of the
academic subjecis in which the teacher isaches); or

M) successhul completion, in each of the academic subjects in which the teacher teaches, of an academic major, a graduate
degres, coursework equivalent to an undergraduate academic majr, or advanced ceriification of credeniisiing; and

{C) when used with respect to an elementary, middie, or secondary schodl isacher who is nol new io the profession, means el the
t=arher hoids at least a bachslor's degres and—

@ has mat the appiicable standard in claise (i) or (1) of subparatyaph (B), which includes an oplion for a ==t or
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Schedule SE—continued

(i) demonsirsies competencs in all the scademic subjects in which e teacher teaches based on a high cbjectve uniform Stats

standard of evaluation that-

() issetby the State for both grade appropriate academic subject matter knowledge and teaching skills;

() is aligned with challenging State acadsmic content and student acadamic achisvement stzndards and developed in
consultation with core content specialists, teachers, principals, and school administrators;

() provides cbjeciive, coherent information about the teacher's attainment of core content knowledge in the academic
subjects in which a teacher teaches;

(IV) is applied uniformly to all teachers in the same academic subject and the same grade level throughout the State;

(V) takes into consideration, but not be based primarily on, the fime the teacher has been teaching in the academic subject

(V) is made available fo the public upon request; and

(Vi) may involve multiple, objective measures of leacher compstency.

hat parents play an integral role in assisting ther child's lsaming;

that parenis e encouraged io be achively invoived in ther child's educaion at school;

that parents are full partners in their child's educasion and are included, as appropriate, in decision making and on advisory
commitiees to assist in the education of their child; and

the cammying out of ofher aclivities, such as those described in seclion 1118 of P. L 107-110.

6. Professional Development includes activities that

improve and increase teachers’ knowledge of the academic subjects the ieachers teach, and enable teachers to become highly
qualified;

are an integral part of broad schoolwide and disfriciwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the studants with the opportunity to meet
challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on classroom instrucfion
and the teacher's performance in the classroom and are not one-day or shori-term workshops or conferences;
support the recruifing, hiring, and training of highly qualified teachers, including teachers who became highly qualified through Staie
and local aliemsiive roules 10 certification;

advance teacher understanding of effective nsiruciional strategies that are;

based on sciendicaly based research [excepi for programs under Tille I, Pant D, Enhancing Educasion Through Technology of this
ALY, and

stratagies for improving student academic achisvement or substantially increasing the knowledge and tsaching sidlis of teachers:
and

are aligned with and directly related to Sisie acerdemic content standards, siudent academic achievement siandards, and
assessments and the cumicula and programs Sed fo the standards;

are developad with axtensive participation of foachers, principals, parents, and administrators of schools 1o be served under this Act;
ara designed to give teachers of limited Englich proficient children, and other teachers and instructional staff, the knowledge and
skills to provids instruction and appropriate language and academic support services to those children, inciuding the appropriate use
of eurricula an assessmants;

to the extent appropriate, provide training for teachers and principals in the uss of tachnalogy so that technology and technology
applications are effectively used in the classroom fo improve teaching and lzaming In the curricula and core academic subjects in
which the teachers teach;

a8 a whole, are reqularly evaluated for their impact on increased leacher effectiveness and improved siudent academic
achievement with the findings of the evaluations used to improve the quality of professional development;

provide instruction in methods of teaching children with spacial needs;

include instruciion in the use of data and assecsments 1o inform and insinuct classroom practice;

with parenis; and

8 58E
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Schedule 6E—continued

(R} may include activities that:

[l involve the forming of partnerships with institutions of higher educaiion to establish school-based teacher training programs
thaf provide prospective teachers and beginning teachers with an opportunity to work under the guidance of experienced
teachers and college faculty;

(i) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under Tiile |
Fart A) to obtain the education necessary for thoss paraprofessionals to become certified and licensed teachers: and

(% provide follow-up training to teachers who have participated in acfivilies described previously in this definition that are designed
1o ensurs thal the knowldedge and sidlls leamad by the teachers are implemented in the dassroom

7. Scientifically Based Research:
(A) means ressarch that involves the application of rigormus, systematic. and objective procedures In obiain reliable and vaid
nowizdge refevant fo education activities and programs; and
[B) includes research that:

i) employs systemaiic, smpirical methods that draw on cbservaiion or experiment;

(i) iwolves rigorous data analyses that are adequate fo test the staied hypotheses and justify the general conclusions drawn;

(if) refies on measurements or observational methods that provide relizble and valid data across evaluators and cbservers, across
miftiple measurements and observations, and across studies by the same or different investigators;

(iv) s evaluated using experimantal or quasi-experimental designs in which individuals, entities, programs, or activities are
assigned o different conditions and with appropriate controls to evaluate the affects of the condition of interest, with a
preference for random-assignment experiments, or other designs to ihe extent that those designs contain within-condifion or
across-condition controls;

{v) enswes thal experimental studies are presented in sufficient detzil and clarity to allow for replicafion or, at a minimum, offer the
opportunity 10 bulld systamatically on their findings. and

{vil has been accepled by a peer-reviewed jounal or approved by a pans! of independent experis fiwough a comparahly figorous,

8. Teacher Mentoring: Acthviies that—
{A) consist of structured guidance and reguiar and ongoing support for teachers, especially beginning teachers, that-

f)  are designed to help the teachers continue to improve their practice of teaching and to develop their instrucSional sidlls; and
part of an ongoing developmental induction process that-

{l}  involves the assistance of an exemplary t=acher and other appropriate individuals from a school, local educational
agency, or institution of higher education; and

(Il may include coaching, classroom observation, leam teaching, and reduced teaching loads; and

{ll} may include the establishment of a parinership by a local educational agency with an instifution of higher

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopied the five performance goals and the
redstad performancs indicators estabshed by the U, S. Department of Education and as submitted in the Texas Consolidated Sizis Applicafion
for Funds Undzr the No Child Ledt Behind Act. The LEA s sssires that it will develop and implement procedures for collecting data related
1o the performance indicators where such data i not alrsady collecied through the Academic Excellence Indicator System (ASIS) or PEIMS
and that & will report such data o the Agency in the time and manner requesied
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. Relating to programs funded under Title |, Part A= School Improvement Program
The LEA asswres:

A

oo

The LEA shall use funds received undar the Title |, Pant A School improvement Program only 1o supplement and, to the exdent pracsical.
incrssse the level of funds that would otherwise be avaisble from non-i=deral sourcss. The LEA shall not reduce 2 campus's reguier Tile |,
Part A allocation on the basis of funds recewed undar the Schoal Improvement Program.

The progress of each Title | campus is reviewed annually 1o determine whether the campus is making adequate yearly progress toward
enzbling its students fo meet State performance standards.

Campuses that fail to make Adequate ‘Yearly Progress for two consecutive years will ba identified for improvement.

The LEA will make available technical or other assistance to identified campuses as they develop and implement their new or revised campus
improvemant plans.

The LEA will take comective aclion io improve campuses that fail to make adequaie yearly profress afier the third year following ideniiication
for emprovement.

The LEA will provids 2l students on campys ideniiied for improvess=ni an option o ir=nsier to another public campus within the local
educsiion agency that is not ideniified for improvement.

Campuses identified for improvement will develop or revise their campes improvement plans in ways that have the greatest lieelihood of
improving the performance of participating children in mesting the Staie's student performance standards,

Campuses identified for Improvemant have submitted the new or revised plan to the LEA for approval.

Each campus identified for improvement will devole, over two consecufive years, an amount equivalent to 10 percent of its annual Titls |
allocation to professional development, of otherwise demonstrate that the campus is effectively carrying out professional development
Yer1 Fizn

ATigz |, Pan A campus identified for School Improvement must revise in consultaion with parents, school staff, the local educasion agency
{LEA), and outside =xvperts, its Campus Improvement Plan (CIF) within three months fo cover a two-year period, for | EA approval.

1.  The CIF must—

d) Incomorate strategies based on scientifically based research that will strengthen the core academic subjects in the campus.

b}  address ihe specific academic issues that caused the campus io be identified for school improvement.

c) adopt policies and practices concaming the school's core academic subjects thal have the greatest likelihood of ensuring that all
groups of students (all public school studenis, economically dsadvaniaged students, shudents from major racial and efhnic groups,
studenis wilh disabilities, and students with Emited English proficiency]) enmlied in the school will meet the siate's proficient level of
achivement on the state academic asssssment not I=ter than 12 years =iter te end of e 2001-2002 school year,

d  spechy how the campus will spend not less than 10 percent of the Title 1, Part A campus zllocation for each iscal year fhat the
campus is in 5chool improvement for providing fo the campusas’ teachers and principal high-quality profiessional development that:
*  directly addresses the academic achisvement problem hat caused the school to be ideniified for school improvement;

*  mests the requirements for professional development activities specified under section 11189; and
* iz provided in a manner that affords increased opportunity for participating in that professional development.

2)  establish specific annual, measurable objeciives for confinuous and substantial progress by each group of students—all public
students wiih limided English proficiency—io meet the st=ta's proficient level of achievement on the siale academic assessment not
later than 12 years alier e end of the 2001-2002 school year.

i  descibe how the school will provide writien nofice sbout fhe identiication to parents of each student enrolied in 2 low-pesforming
school, in a format and, o the exdent praciicable, in 2 language hat the parents can understand.

g) specify the responsibiliies of the school and the LEA, including the technical assistance that the LEA will provide and the LEA's
responsibilities under section 11204

h)  include strategies to promote effective parental involvemant in the school.

|  incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school year,

§  incorporsie a teacher menioring program.
2 The campus must implement The revisad CIP noi iater than fhe baginning of the neat full schoal year following the identiication for
Mprovemen.
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LEA Rasponsibifiies

1. Wihin 45 days of receiving a revised CIP, the LEA must—
estahiish 2 Deer review process 10 assist with the review of e plan:
prompdy review the CIP;
work with the campus as necessary, and
aporove fhe CIP if it mesis the requirements.
2. Technical Assistance—
The LEA must provide technical assistance as the campus develops and implements the CIP and throughout the CIF's duration.
The technical assistance must:
gl include assistance in—
- zﬂmwwmwumdmﬂmmmmmwmﬂ
nsiruchion

4)  responsibifities of the campus and LEA under the CIP
*  ideniifying and implementing professional development, instructional strategies, and methods of instruction that are based on
scientifically based rasaarch and that have proven effective in addressing the specific instructional issues that caused the
campus to be identified for school improvemant.
*  analyzing and revising the campus budget so that fhe campus’s resources are more affectively allocated to the aciivifies most
Hesly o increase student academic achisvemeant and i remove the campus from school improvement status.
bj  be bas=d on scientifically hesed research,

¢l  beprovided by one or more of the following—
LEA

SEA

Institution of higher education

Private nonprofit organization

For-profit organization

Educational Service Agency

3  Parent Nofificsfion Requiremenis—
The LEA must promplly provids nofice —in an understandabie and undorm format and, to the extent practicable, in a language e
parents can understand—io a parent or parenis of each student enrolled in 2 campus identified for schodl improvement—

an explanation of what the identification means;

how the campus compares in terms of academic achisvement io other elementary campuses or secondary campuses served by the

LEA and the SEA invoived;
¢ the reasons for the identification;
d)  anexplanation of what the campus identified for improvement is doing to address the problem of low achievement;
g)  anexplanation of what the LEA or SEA is doing to help the campus address the achievement problem;
f)  an expienation of how the parents can become invalved in addressing the academic issues that caused the campus io be identified

for improvemeant; and

g  an explenafion of the parents’ opion to iransier thair child o another public school.

4 School Choice—
The LEA s required, not later than the first day of the school year following such ideniification, to provide all siudents enrolled in the
school with ihe oplion to transfer to ancther public school served by the LEA, which may include a public charier school that has not been
identified for school improvement.
Student Eligibility for School Chaice: All students enrolled in a Tile |, Part A campus that has been identified for Title | school
improvement are eligible lo exercise the school cholos option. However, in providing students the option to transfer to another public
school, the LEA must give priority to the lowest achieving children from low-income famillies, as determined by the LEA for the purpose of
making Tidke |, Part A campus allocations. LEAs are required fo offer the parents of each eligible student a chaice of more than one
school, if thers i mone than one school within the LEA that hes not baan idenified for school improvement, and o take info account the
parents’ prefarence in assigning students to 2 new school

5 8 8 8 8 @
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An LEA is obligated to provida school chaice to all students, subject to health and safety code requirements (regarding facility capacity).
Transferring students should be treated as sfudents who have moved into the receiving school's attendance zone and allowed to enroll in
ci=ss and other aclivities on the same basis as all other students at the public school,

In e event that all the campuses in the LEA o which a child may transier are identified for school improvement, comeciive acion, of
resiuchinng, the LEA shall, to the extant pracficable sst=hiich a cooperaiive agreement wilh ofher LEAS in the area for 2 fransfar,

The LEA shall expend an amount equal o 20 percent of s Tifle |, Part A eniilament o provide for ransportasion costs, uniess 2 lesser
amount i neaded

The LEA shall parmit a child who transfierred fio another school fo remain in that school until the child has completed e highest grade in
that school. However, the obligation of the LEA to provide, or to provide for, fransportation for the child ends at the end of 2 school year i
the LEA determines that the school from which the child transferred is no longer identified for school improvement.

Year 2 School Impravement

In addition to continuing to fulfill the requirements from Year 1 of School Improvement, LEAs with campuses in Year 2 of School Improvement
must ensurs ihat supplemental educational services ars avaiiable fo students not later than the first day of the school year. The LEA must
provide annual notice o parents of—

=  the avalabilly of services,

= the densty of approved providers of thoss services, and

* 3z brief descripbion of the services, qualiiicsiions, and demonsrated effectivensss of each provider.

Supol | Educational Serv
The LEA i required to arrange for the provision of supplementsl educational services for sfudents from low-income familiss. For purposes of
the School Improvement program, supplemental educational services are defined as futoring and other supplemental academic enrichment
services that are in addition to insirugtion provided during the school day and are of high quallty, research-based, and specifically designed to
increase the academic achievement of eligible children on the staie assessment and to assist them in attaining proficiency in mesting the

siate's academic achievement standards.

if pareni= of these studants wish 1o have their child receive suppicementsl educationsl senvices, they must choose a provider from the st of
mmmmm:umwmmmmnmmhtﬂm
a===t parents in choosing a provider from ine st of approved sesvice providers maintained by the State. The st of =pproved senvice
providers will be avaiiabls on September 3, 2002, through the Agency’s NCLE website: hiip-fwew i=a state be usincy
*  zpply far and equitable procedures for sarving students, and
*  not disclose 1o the public ihe identity of 2ny siudent who is eligible for, or receiving, supplemental educational services without the writisn
permission of the parents of the student.
The LEA shall enter into an agreement with an approved provider. The agreement shall—
= require the LEA to develop In consultation with parents and the provider chosen by the parents—
a  astatement of specific achievement goals for the student;
b.  how the student’s progress will be measured;
c. & iimstable for improving achievement that, in the cas= of a student with disabiities, is consisient with the siudent’s individualized
education program (IEP) under Individuals with Disabiiies Education Act (IDEA);
= desibe how the studenf's parents and the student's teacher or isachars will be regularly informed of the student's progress:
*  provige for the terminaion of such agreement if the provider &5 unzble (o meet such goals and Gimetzbles;
*  conizin provisions with respect to the making of payments to the provider by the LEA; and
»  prohibit the provider from disclosing to the public the identiy of any student eligible for, or receiving, supplemental educational services
without the written permission of the parents of the student.
Student Eligibility for Supplemental Educational Servicas: All students from low-income familles (as defined by the LEA in determining Title |,
Part A campus aliocations) are eligible to request supplemental educafional services. However, if funds are insufficient for the LEA o meet all
reguesis for supplemental educafional services, the LEA must give priorty 10 the lowest achieving students from low-income famiies.

The signing of Schedule #1—Ganeral Information by applicant indicates acceptance of all requirements dascribed on this schedule.
Rav, 4/2002 41 SAS-ARN-06




23O

Division of NCLE Pregram Coordination Co-Dist No. 0i3 (e
Title | School Improvement Program i
School Years 2004-2006 Campusiio, 90 |

Schedule 6E—continuad

An LEA must continue spend an amount equal to 20 percent of iis cument-year Title |, Part A entitlemant as follows, unless a lesser amount is
nesded:

*  zn amount equal fo 5 percent of its current-year Tite I, Part A entitiement to provide, or pay for, ransporiation for studenis exercizing ihe
Public School Choice option;

an amount 2qual fo 5 percant of its current-yaar Titls |, Part A enfilement to provide supplemental educational services; and

an amount equal fo the remaining 10 percent of its current-year alincation for transportation for students under Public School Choics,
supplemental educational services, or both, as the LEA determines.

The signing of Schedule #1—Ganeral Information by applicant indicates acceptance of all requiraments described on this scheduls.
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A.C. Jones High School

1902 N. Adams
Beeville, Texas 78102
(361) 362-6000
Fax (361) 362-6016

September 30, 2004
To the parents of students at A C. Jones:

You may have seen on television or read in the newspaper that A. C. Jones High School
did not meet adequate yearly progress for 2003 and 2004 under the federal No Child Left
Behind (NCLB) Act of 2001. Schools are required to notify parents if they do not meet
adequate yearly progress for two or more years.

According to a report our district received mda} A. C. Jones did not meet adequately
yearly progress for these 2 years due to 10% grade student participation on the
mathematics TAKS tests. The school must have at least 95% of the students in every
group in attendance for the reading and mathematics tests. Overall the attendance was
97% for the math TAKS test, but the economically disadvantaged percentage was 94%.
In 2004, 110 of cur economically disadvantaged students out of 117 took the test. If one
more student had been in attendance (making it 111 students), the campus would have
had the 95% participation and would have met adequate yearly progress.

We are pleased to report that not only did A. C. Jones meet the performance criteria for
reading and mathematics, they were recently commended by the Just 4 Kids Organization
(www justdkid org). A C.Jones came out in the top group of schools for their profile in
oth and 10th grade math for the percentage of students passing the mathematics TAKS
test in 2004. In addition, accountability ratings were released today. A. C. Jones and
Beeville ISD are rated Academically Acceptable and three of our schools were rated as
Recognized.

Additional information will be forthcoming as it is received.

Sincerely,

S,

ber McAdoo
Pnincipal
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January 14, 2005

TO THE PARENTS OF STUDENTS ATTENDING A. C. JONES HIGH SCHOOL.:

Under the federal No Child Left Behind (NCLB) Act of 2001, the Texas Education Agency
(TEA) is required to identify campuses in need of improvement if the campus does not meet
adequate yearly progress (AYP) for the same indicator for two consecutive years. TEA notified
BISD administration on September 30, 2004, that A. C. Jones High School is subject to Stage 1
school improvement requirements for not mecting AYP in Mathematics participation in
economically disadvantaged for two consecutive years. You received a letter from the school on
September 30 explaining this announcement. This letter provides additional information.

The U.S. Department of Education and the TEA require campuses to notify parents of this status
and provide them information regarding school choice. Please be advised that the A. C. Jones
administration has filed an appeal of this rating. We expect the appeal response by the end of
February; however, regardless of the outcome of the appeal, the requirements described in this
letter will be implemented for the entire school year.

You may read about the AYP definition on TEA’s website at www.tea.state.be.us/avp/. We have
attached a page of frequently asked questions to this letter. In addition, the website describes the
school improvement requirements at www.tea.state.tx.us/nclb/titleia/sip/sip.html. If you do not
have access to the Internet, please call the office at 362-6000 and this information will be
provided to you.

The requirements of Stage 1 include providing school choice options for students; however,
BISD has only one high school. Following the guidelines of the Texas Education Agency, we
are required io attempt to make an agreement with a neighboning school district to offer the
school choice option. During the past two months we have attempted to make this agreement
with Pettus ISD and Skidmore-Tynan ISD. However, both districts have opted not to enter into
an agreement with us, which is their right.

School choice is not the only option; the staff of A. C. Jones is more than willing to offer help to
all students. After school tutorials and other forms of assistance are available. You may get
more information on this by calling the office or your child’s school counselor.

District personnel are working with the high school staff to meet the requirements of Stage L
They are also working with them to implement plans to mmprove student participation and
performance on the TAKS tests. According to TEA, 94% of our students who were identified as
economically disadvantaged took the TAKS mathematics test. The minimum percent required
by TEA was 95%. This resulted in the campus identified as Stage 1. If one additional student
had taken the test we would have reached the 95%. Some of the seven students who were absent



on the day the math test was taken had medical excuses for their absences. This is the
information on which the campus is appealing its status

With the funds provided from the School Improvement Resource Cenfer, the campus will
provide participation incentives for all students who attend school on the TAKS testing dates and
take the assigned TAKS test. The first TAKS tests for 2005 will be the Reading and Enghsh
Language Aris tests given on February 22™. It is very important that every child be in
attendance on that day. Please do not schedule doctor’s appointments for February 22™ or for
April 19® through the 22™. TAKS tests will be administered on each of these days.

In addition to asking you to help get your child to school on the TAKS test dates, rested and with
a breakfast, we are providing students with incentives for participation. These incentives may
include matinee movie passes or coupons from area merchants.

Currently the district is reviewing a proposed Campus Improvement Plan that outlines: after
school tutorials, after school transportation, teacher training, technology, parent involvement,
and student participation and performance incentives. An application for the awarded $170,151
is being prepared so that the funds will be available to support the proposed actions. This plan
will be available on the campus website at http://acj.beevilleisd.esc2.net as soon as it is approved
by the district.

As details become available, you will be receiving additional information related to AYP,
including student incentives for each grade level and a comparison of our AYP measures to other
secondary campuses through newspaper articles, radio public service announcements, Parent
Teacher Organization meetings, and student announcements which are available on our website.

If you have questions concerning this letter or need for us to provide you with paper copies of the
matenal referenced on the web sites, please contact me.

Sincerely,
Lo

Roger McAdoo
Principal



Questions About Public School Choice Under NCLB School Improvement Programs

For detailed information on Title I Public School Choice provisions, additional guidance will be
posted at: http://www.lea.state.tx.us/nclb/proginfo.html#sip

Which campuses and school districts are required to offer public school choice?

School distriets receiving federal funds under Title I, Part A are required to make choice
available to all students who are enrolled in Title I campuses if their campus has been identified
as in: (1) school improvement; (2) corrective action; or (3) restructuring. The school district is
responsible for paying all or a portion of the transportation necessary for students to attend their
new campuses, subject to the limitations in statute.

Note: Open-enrollment public charter schools are, by design, a school of choice. Public School
Choice is not applicable to open-enrollment charter schools that are identified in school
improvement or other types of campuses that are by design already a school of choice.

Which students are eligible to change campuses under the Title I public school choice
provisions?

All students enrolled in Title I campuses identified for school improvement, corrective action, or
restructuring are eligible to transfer to another public school campus within the district (which
may be a charter school) that is not in school improvement. This requirement for all students
applies whether the campus in which a child is enrolled administers Title I as a schoolwide
program or as a targeted assistance program. The only exception applies in the situations when
there are no other campuses in the district (or outside the district) to which students could
iransfer.

In the case of a campus that operates a targeted assistance program, all students in the campus,
not just those recerving Title I services, must have the opportunity to change campuses.

Is there any priority for students to be allowed to transfer under the Title I public school
choice option?

The school district must give all students in a campus identified for improvement the opportunity
to transfer to another public school. In implementing this option to transfer, however, there may
be circumstances in which the school district needs to give priority to the lowest-achieving
children from low-income families. For example, if not all students can attend their first choice
of campuses, a school district would give first priority in assigning spaces to the low-achieving
low-income students. Similarly, if a school district does not have sufficient funding to provide
transportation to all students who wish to transfer, it would apply this priority in determining
which students can receive transportation.



IHow long must a school district continue to offer students in eligible Title I campuses the
option to attend another public school?

The school district must offer choice to all students in an eligible Title I campus until the campus
is no longer 1dentified for improvement, corrective action, or restructuring, i1.e., until the campus
makes Adequate Yearly Progress (AYP) for two consecutive years.

How long must students who change campuses be allowed to attend the campus of their
choice?

If an eligible student exercises the option to transfer to another public school campus, the school
district must permit the student to remain in that campus until he or she has completed the
highest grade in the campus. However, the school district is no longer obligated to provide
transportation for the student after the end of the school year in which the student’s campus of
origin is no longer identified for school improvement, corrective action, or restructuring.

‘What if providing the option to transfer to another campus within the district is not
possible?

A number of school districts may have no campuses available to which students can transfer.
This situation might occur when all campuses at a grade level are in school improvement or
when the school district has only a single campus at that grade level. It may also occur in rural
areas where a school district’s campuses are so remote from another that choice is impractical.
For example, if the only other elementary school is over 50 miles away, then choice 1s likely
impractical. On the other hand, if other potential elementary school choices are located outside
an district-defined attendance zone or internal boundary, these school district defined boundaries
may not be used to prevent student transfers.

In these cases, the school district must, to the extent practical, enter into cooperative agreements
with other school districts in the area (or with open-enrollment charter schools in the State) that
can accept its students as transfers. The school district may also wish to offer supplemental
services or other campus reform strategies to students attending campuses in their first stage of
improvement who cannot be given the opportunity to change campuses.



