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PRINCIPAL EVALUATION
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SCHOOL CLIMATE
I ' I Exhibits a positive and caring attitude towards staff, students and parents.t 2 

|ilffi#::,::'nt 
school's mission and involves rhe staff in decision-making

I '3 hovides recognition for excellence and achievement for staff and students.|,4 Effectively resolves conflicts in a timely manner.

SCHOOL IMPROVEMENT
2'l 

firT.il:fgeable 
of the effective school correlates and utitizes dara ro improve

2'2 Demonstrates the ability to periodically review established programs and policiesfor possible improvement.

supports the teaching stalr with guidelines and resources necessary to accomplishinstructional goals.
Directs appropriate curriculum reviews and initiates curriculum updates as needed.Initiates instructional programs that are related to desired instructional outcomes.Is a cooperative and contributory member of the district administrative team.

4'l uses the-PDAS appropriately and ensures that evaluations comply withall guidelines and reflect staff performance.4'2 Makes sound and effective personnel recommendations concerningplacement, transfer, and contract status.4-3 clearly defines expectations for staff performance regarding
instructionar strategies, crassroom management and schooucommunity relations.

4.4 Fosters a professional relationship with staff.

;: ;ffif.nacrfp 
^o-^.,^safe campus.

5.5 Maintains accurate records including pupil accounting, textbooks,
and capital assets.

STUDENT MANAGEMENT
6' l Effectively develops and communicates school guidelines for studentconduct to students, staff and parents.6'2 

:ffit..at 
rhe disciprine management pran is appried equitabry to alr

6'3 Resolves problems by successfully conferencing with parents, studentsand teachers.
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(l) Exceeds (2) hoficient

!nsur11 
that required reports are submitted promptly.
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5.1

5.2

5.3

5.4
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WISD PRINCIPAL'S EVALUATION, pa3e 2con,r.

Projects a positive image ro thlcommuniry
Encourages two-way communication between the schoor and the
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7.1

7.2

7.3
community.
hovides avenues for parent involvement.

VIU.
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:ff:ffirkshopvconferences 
,t".t *irr p-vide professional growrh

Encourages staff to seek professionar growth shategies that wi[enhance their abilities.
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l1llilrllry.: and rec ogni.zes s tuie n ts wi th good attendance.

challenging.
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il;L::l: 
studenrs to enroll in courses that are academicaily
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Inservices teachers to have- high expectations for their students.Monitors the percentage of students who fair by grade lever andsubject, and provides tadership in o""etoping remediation activities.

]:'snecifrc 
tt::Tttndations do you have for the adminisrator to improve hivtrer performance?
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RECOMMENDANON

Recommended for extension of contract
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Not recommended for extension of conrracr R, Cc, rn rne A I ,t , . e*t'* ,., ri ;'Z:;i, O
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I understand that my signature do€s not ,ecessarily mean I agree with the evaluation.
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