Terrell Independent School District
Executive Summary Report

Date District Objective

May 19, 2025 Goal 2: School Culture: Create safe and secure learning
environments that focus on the social, emotional, and cultural
needs of every student.

Goal 4: Organizational Efficiency: Develop a resource allocation
plan and long-term facilities plan that supports and maintains the
financial stability of the district, is aligned with identified priorities,
addresses future growth and facility improvement needs, and
represents being good stewards of taxpayer funds.

Agenda Item: Consideration and Possible Action to Approve the Interlocal Contract / Purchasing
Cooperative Delivery Method as the Delivery Method Providing the Best Value to the School District for
the Long Elementary Sidewalk Project and Authorize the Superintendent to Provide a Recommended
Vendor

Summary:
Delivery Method:

In compliance with Texas Law and Board policy, the Board of Trustees must select the delivery method
that provides the best value to the District, unless the authority is delegated to an administrator. Pursuant
to Board Policy CV(Local), the Board shall determine the project delivery / contract award method to be
used for construction. To assist the Board, the Superintendent shall recommend the project delivery /
contract award method that she determines provides the best value to the District.

The Superintendent recommends the interlocal contract / purchasing cooperative delivery method as the
method providing the best value for the Long Elementary Sidewalk Project.

The Superintendent will submit the resulting contract to the Board for approval if the contract is valued at
or above $50,000. If the contract is less than $50,000 the Superintendent will be authorized to negotiate
and execute the contract.

Attachments:

None

Administrative Recommendation:

It is the recommendation that the Board of Trustees approve the interlocal contract/purchasing
cooperative delivery method as the method providing the best value for the procurement of the Long
Elementary Sidewalk Project and authorize the Superintendent to negotiate and execute a contract if less
than $50,000.

Budget/Funding

All Funds




