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 Homedale School 

District #370 

Memo 
To: Board of Trustees 
From: Principal - Shay Swan 
CC: Rob Sauer 
Date: 2/4/25 
Re: Board Report - Homedale Middle School 

 
Enrollment 
Listed below are our current enrollment numbers: 
5th Grade: 103 
6th Grade: 108 
7th Grade: 99 
8th Grade: 88 
Total: 398 
 
 
 
Attendance: 
Currently as a school we have 94.51% in the second semester as a school. Below you can see the monthly 
attendance in comparison to the last three years. .  
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Academics: 
Winter SICA (ISAT) Testing 
Teachers spent the majority of the day on January 24th breaking down the ISAT SICA. They used an EAA 
protocol to help guide them through this process. Listed below is an example from Mrs. Johnson and her Tier 
(Intervention) Math class.  
 
 
 
 
 
Evidence: 
Teachers were given data that compared how their classes performed on questions/topics on the fall SICA 
to how they performed on the same questions on the winter SICA.  
 

 
 
Analysis: 
This data allowed them to identify different topics that the students had made a lot of growth in as well as 
topics they needed to reteach.  
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Action: 
Teachers were required to develop action plans on how this information would change their future instruction.  
 
For example, Mrs. Johnson spent two days with her intervention class reviewing with students the 
relationships of fractions to decimals to percentages.   
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Gratitude 
Recently, our seventh-grade students wrote letters of gratitude and appreciation to our Homedale Police 
Officers.  Mrs. Rodriguez seized the opportunity of National Law Enforcement Appreciation Day to have 
students write for an authentic reason, and it was a kind gesture that made our officers feel valued and 
appreciated. 
 
Students wrote friendly letters and created a nice poster for our officers. While writing, the students practiced 
using proper letter format, appropriate use of language, and using accurate grammar and mechanics.  
 
If you want to increase student engagement, make their work/assignments/learning relevant. Good job Mrs. 
Rodriquez! 
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HMS Students assisting KIVI 
Recently, Heather Landa and Dave Hann took 17 of their 6th grade students to visit KIVI. The students 
were able to work with Scott Dorval and other KIVI employees while getting a close look on how the nightly 
weather forecasts are developed and communicated. This tradition has taken place for 25 years!  
 
Scott Dorval also gave our students and teachers a well-deserved shout out during his nightly forecast.  
 
      
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 


