Ector County Independent School District
Odessa, Texas

Memorandum

TO: Board of Trustees
FROM: Tom Crowe, Superintendent of Schools
SUBJECT: DISCUSSION OF BOARD SELF-EVALUATION

DATE: July 24, 2018

Trustees work on their self-evaluation quarterly, comparing their goals and action
against the standards outlined in the Lone Star Governance Model. Trustees evaluate
current quarter scores and determines targets for the next quarter.
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No specific action required.
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Respectfully submitted,

Tom Crowe
Superintendent of Schools



