10. NEW BUSINESS

10.5. ADVISOR FOR CONTINUATION OF LANCERNEXT ENTERPRISE RESOURCE PLANNING
REPLACEMENT PROJECT

Lead Staff: Allison Porterfield-Woods, Chief Information Officer
Funding Source: FY24 surplus
Funding Request: $306,889.00

Vendor Amount

SharperPoint Consulting Group, LLC $306,889.00

Explanation of Purchase: This agreement is for the ongoing project oversight and support
services necessary to facilitate the successful implementation of the large and complex
LancerNEXT project.

Pursuant to 110 ILCS 805/3-27.1 (a), contracts for the services of individuals possessing a
high degree of professional skill where the ability or fitness of the individual plays an
important part; are exempt from the competitive bidding process.

Recommendation: Approve a two-year agreement from July 1, 2025, through June 30,
2027, with SharperPoint Consulting Group, LLC of Reston, VA in a not-to-exceed amount
of $306,889.00.

CollegeC’ Lake County April 22, 2025
Community College District 532



