BELLVILLE INDEPENDENT SCHOOL DISTRICT
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SUPERINTENDENT’S REPORT

DECEMBER 2020

INFORMATIONAL ITEMS:

2020 Budgeted Enrollment at 2139.

Current Enroliment at 2190 with 3.8% Online.

Health Alerts Website-Updated. Current Data: 47 cases. 13 active. 34 recovered.

We are continuing to have student, staff, and parent three week feedback sessions;

We will be bringing recommendations for COVID-19 responsive actions and adjustments to our

operational guidelines to you this month and next. Highlights of recommended adjustments include:

o Establishment of criterion for students to be enrolled as fully online learners;

o Additional stipend consideration for dual duties expanding into the spring semester;

o Calendar adjustments to allow more professional work & learning time in response to continued
online instructional responsibilities;

o Aligning quarantine timeframes to those now recommended by the CDC for positive cases and
exposure through direct contact: 7-10 days pending medical clearance.

LEADERSHIP WORK:

2021-2022 Master Scheduling & Staffing: Progression of Academic Pathways

2021-2022 Salary Structure

Long-Range Strategic Plan (Portrait of a Graduate, Leader-in-Me, Local Accountability System)
Campus & District Culture

COVID-Management

Long-Range Facilities Planning

Schlechty Center Leadership Development & Instructional Design (Teachers & Leaders)

UPCOMING EVENTS:

December 14- West End Luncheon, BJHS Basketball, BHS Football/Cheer Awards, BISD Board Meeting
December 15- BHS Luncheon, BHS Basketball, BJHS Band Concert

December 16- OBP Luncheon, BHS Band Concert

December 17- BJHS Luncheon

December 18-Early Release, BHS Basketball

December 21-January 1 - Christmas Break

December 21- BHS Basketball

December 22- BHS Basketball

PERSONNEL UPDATE:

Current Openings

Substitutes
Bus Drivers
English Language Arts (Pending)

BELLVILLE BRAHMAS
LEARNERS TODAY.LEADERS TOMORROW.
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BELLVILLE BRAHMAS
LEARNERS TODAY.LEADERS TOMORROW.



