
   
ALEDO ISD BOARD MEETING TEMPLATE 

 
MEETING DATE: July 17, 2017 
 
AGENDA ITEM: Superintendent Report 
 

A. District Events 
B. Bond Steering Committee Update 
C. Large Committee Work for 2017-18 

 
PRESENTER:  Derek Citty, Superintendent 
 
ALIGNS TO BOARD GOAL(S): All 
 
Report Information: 
 

A. District Events 
 

July 18 – Bond Steering Committee Meeting No. 3 – Administration – 6:00 PM 
July 24 – Last Week of Summer Schedule – Districtwide 
July 25 – Bond Steering Committee Meeting No. 4 (if necessary) Admin. – 6:00 PM 
Aug 4 – Community Partners Meeting – Administration – 9:30 AM 
Aug 5 – Bearcat Nation 101 – AHS Cafeteria – 9 AM till Noon 
Aug 8 – New Staff Breakfast – Administration – 8:30 AM 
Aug 14 – AEF Board of Directors Meeting – Administration – 6:00 PM 
Aug 21 – District Convocation – AHS Auditorium – 8:00 AM 
Aug 21 – Board Meeting – Administration – 6:00 PM 
Aug 25 – Community Ribbon Cutting – Walsh Elementary – Time TBD 
Aug 28 – First Day of School - Districtwide 
 
Note: Trustees will remember and note there will, most likely, be additional August budget 
workshops related to adoption of the 2017-18 budget and tax rate. The times and dates of 
these meetings is to be determined. 
 
B. Bond Steering Committee Update 

 
Either Administration or a representative of the 2017 Bond Steering Committee will be 
present to provide an overview of the Bond Steering Committee’s work to date. 
 
C. Large Committee Work for 2017-18 

 
Administration will be bringing a request to Trustees to seat a committee for the purposes of 
providing feedback to Trustees related to designation Aledo ISD as a “District of Innovation”. 
This committee’s work, if the committee is approved by Trustees, will entail collecting 
feedback from a large committee comprised of parents, staff, business representatives and 
other parties. This feedback will develop into an item to be formally considered by Trustees 
in the form of an application for status as a District of Innovation. The application, if 
approved by the Board, is submitted to the Commissioner of Education for his final review 
and potential approval. This committee’s work will be in the fall of 2017. 



 
The second large committee is the work associated with update of the Aledo ISD Strategic 
Plan. This committee will be seated in the spring of 2018 and will also be brought to 
Trustees for review and consideration. This plan is typically adopted on a once every three 
year format. 
 
 

 


