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Dr. Samuel Nix, Chief Academic Officer




WHAT SUPPORT DOES OUR DISTRICT NEED IN

YEAR 3 OF IMPLEMENTATION?

Years 1 and 2 of implementation focused on change management and internalization for teachers. As we move into
Year 3 of implementation, the need for support shifts to making customizations to reach our highest-needs students.

When searching the right-fit Approved Provider under LASO Cycle 3, we are looking for:
@ A collaborative, hand-in-hand relationship to build capacity in district-level and campus-level staff

|.1
]ﬁ. ’“E[ Customizing curriculum in similar districts to ensure strong academic achievement and results
=
E,% Curriculum expertise of team at the classroom / leader level to drive strong academic results
@ Increased frequency of support beyond curriculum, especially for Tier 2 and Tier 3 campuses

2%, Direct leader & teacher coaching for educators novice to the content

=PS,
A track record of results in campuses of similar size and demographics
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Organization

Description of
Services

Organization's
Unique
Advantage

RIGHT-FIT SERVICE EVALUATION
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Supports TX district and
charters with HQIM
Implementation

Provides content specific
professional learning

Aligned with RBIS & HQIM

Focuses on leader
coaching

Experience working in
Texas

g SustainED Leaders

Tailors solutions for research-
based strategies and HQIM

Deep expertise in curriculum,
coaching, systems,
leadership, and change

High-touch, collaborative
support focused on achieving
strong academic outcomes

Highest frequency support

Support planning Tier 2 & 3
instruction

Deep curriculum expertise -
customizing curriculum

Coaches leaders and
teachers

Former district and school
leaders and teachers from TX

Developer of Eureka HQIM

Focuses on fidelity of
implementation of curriculum

Support provided by former
educators familiar with
Eureka curriculum

Curriculum company -
created Eureka

Flexible support - less
frequent than other
organizations

Focuses on fidelity of
curriculum implementation

Focused on Strong
Foundations initiative for
districts

Team includes former
educators with varied
experience

Focuses on fidelity of
curriculum implementation

Experience working in
Dallas County



