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SUBJECT: ANNUAL REPORT ON POLICY IMPLEMENTATION AND 

EFFECTIVENESS 
   
 
BOARD GOAL: All systems in the Keller Independent School District will be 

effective, efficient, and accountable in support of the 
district’s mission.  

 The Keller Independent School District will recruit, develop, 
and retain a diverse highly qualified staff. 

 All students will achieve educational excellence. 
 
FISCAL NOTE:  No Financial Impact 
 
Background Information: 

 

• As recommended in the Board audit and included in the Board agenda roll-up 
calendar, this annual report will focus on the number of policies reviewed and revised 
over the past year.   

• In the 07-08 school year, we have had three post legislative updates including update 
81- update 83.  These three updates included a total of 30 local policies revisions with 
a review of numerous legal updates.   

• Due to the operational nature of our policies, we also recently completed a review and 
revision process for our local X policies.  In this process, 80 local policies were 
reviewed with revisions to 52 local policies. 

• In addition to the updates and X policy review, we have also reviewed and revised four 
other local policies as needed.   

 
Administrative Considerations: 

• All of the above policies were reviewed by the administration and by the District’s legal 
counsel in order to ensure that they reflect the practices of the district and the 
intentions of the Board. 

• Superintendent’s Cabinet is scheduled to do a comprehensive review of our 
Administrative Regulations on September 5, 2008 to ensure alignment with the 
aforementioned policy revisions and current district practices. 
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Respectfully submitted, 
Karin Holacka 
Executive Director of Elementary Administration 


