SEPTEMBER BOARD RETREAT — EXEC SUMMARY

Board Attendees: President Muriel Brower, Mary Jo Olemaun, Robyn Burke, Nancy Rock, Madeline Hickman, Nora Jane Burns;
Administration: Superintendent Pauline Harvey; Asst. Superintendent Mark Roseberry; Fadil Limani.
Facilitators: OnStrategy - Erica Olsen, Kim Perkins

September 4-5, 2020

OVER-ARCHING THEMES (STRATEGIC TOPICS/PRIORITIES)

e Responding to Covid: Covid Response Teams at every school to address health & safety; Implementation of Social

Emotional programs at all sites; Addressing learning gaps through assessment and targeted instruction; Ensuring safety
for students and staff; and strengthening partnership with parents/families to support student success.

e Standards of Education & Curriculum: Ensuring clear, consistent, articulated and understood curriculum and standards.

e Safe Facilities: Increasing focus, training, resources and preventative maintenance to ensure modern and safe facilities.

e Technology & Internet Access: Ensuring equitable access to internet and equipment to support virtual learning.

e  Strengthening Partnership with Community and Family through consistent communication, online resources, and

continual/ongoing support to ensure student success through the pandemic and beyond.

PARKING LOT (OUTSTANDING ITEMS)

Outstanding Item Responsible for Next Steps
Curriculum & Standards Review Workshop: Schedule a special e Board Secretary to work with Board/Administration
Board meeting/workshop to review curriculum and standards to schedule.

to ensure consistency across all grade levels.

Outcome: Better understanding of curriculum in an effort to
ensure consistency, students are prepared, teachers have the
proper tools, and better communication/sharing with parents.

Internet Access: Exploration of a possible waiver at fed level or e  Fadil to follow-up with Everett and report back to
supplementals for internet during the current pandemic. Board with an update on efforts to ensure equitable

Outcome: Ensuring equitable access to internet for Distance Internet access

Learning.

NEXT STEPS

e  Board Approval of Strategic Plan - Mission, Vision, Strategic Goals & District Objectives (Approving pages 1 & 2) (Board)
e Communication & Rollout of the Strategic Plan (Communication Specialist)
e Implementation Plan - Aligned Department & Site Plans for SY20/21 (Administrative Leadership)

e Budget Alignment — Evaluate and align plan to budget including SY21/22 budget implications (Administrative
Leadership/Fadil)

e Plan Management — Ongoing tracking, management and bi-annual reporting to the Board (Assign ownership/accountability
to this process)
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