ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: April 21, 2014
AGENDA ITEM: Superintendent’s Report

A. District Events

B. Aledo ISD 2025 Progress Report

C. Trustee Election

D. Introduction of HR Director Sherry Taylor

PRESENTER: Dr. Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): ALL
Report Information:

A. District Events

Apr 22 — Spring Signing Day — Indoor Practice Facility — 8:00 AM

April 22 — Community News Candidate Forum — DD9th — 6:30 PM

April 24 — Bearcats and Boots! — Cendera Center — 6:00 PM

April 28 — Early Voting Begins — AISD Administration — 7:00 AM

April 29 — AISD 2025 Sub-Committee Meetings — Sites TBD — 6:30 PM

April 29 — McAnally Parents Meeting (McCall and Coder Parents) — McAnally
Intermediate — 6:30 PM

May 1 — Brown Bag Lunch — McCall - Noon

May 1 - McAnally Parents Meeting (Vandagriff and Stuard Parents) — McAnally
Intermediate — 6:30 PM

May 2 — Community Partners Meeting — AISD Administration — 9:30 AM

May10 — Trustee Election — 7:00 AM until 7:00 PM

May 13 — Employee Banquet — DD9th — 6:30 PM

May 15 — AISD 2025 Sub-Committee Meetings — Sites TBD — 6:30 PM

May 19 — AISD Board of Trustees Meeting — AISD Administration — 7:00 PM
May 26 — Bad Weather Makeup Day — Districtwide

June 3 — The Learning Center Graduation — DD9th — 7:00 PM

June 8 — AHS Graduation — Mansfield ISD Center for Performing Arts — 7:00 PM
June 13 — Aledo Education Foundation Golf Tournament — Split Rail — 8:30 AM



June 13 thru Aug 1 — AISD Offices Closed On Fridays

B. Aledo ISD 2025 Committee Progress Report

At the most recent 2025 Committee meetings of April 1%and 15", the committee
members focused on working toward a grade configuration recommendation for
future submission to Trustees.

Trustees should also be aware that the sub-committees were condensed into
three final sub-committees. The “New Facilities” and “Existing
Facilities/Maintenance” committees have been fused into one committee now
called the “Facilities/Maintenance” Committee. With the work completed on grade
configuration and demographics, there no longer exists a need for the original
four sub-committee structure.

All three committees will now begin the process of reviewing facilities, technology
and safety/security with an eye toward the recommendations coming to trustees
later in this process.

On and editorial note, the committee’s work to date has been excellent. There
are a number of voices being heard from across the district. The expertise being
brought to the table by this group is also stellar. Administration is very thankful for
their level of volunteerism and expects great things to come from their work.

C. TRUSTEE ELECTION

Early voting begins on April 28" at 7:00 AM at the Administration Building with
the general election being held on May 10™. Voting for the general election will
be held by voter precinct.

The District encourages all registered voters to come and vote for the candidate
of their choice.

D. NEW HUMAN RESOURCES DIRECTOR

Administration will be asking Sherry Taylor to attend this meeting to be
introduced to trustees and the community. She has already been a great addition
to our staff.



