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April 8, 2025 

 
Mr. Phillip Francis 
Assistant Superintendent of District Services 
Livonia Public Schools 
15125 Farmington Road 
Livonia, MI 48154 
 

RE:   Sinking Fund Projects 
Contract Award Recommendation for Stevenson High School Pool Filtration System 
Renovation 

 

Dear Mr. Francis: 
 
This letter transmits an update from Plante Moran Realpoint (PMR) as it relates to the 
assignment to assist and advise Livonia Public Schools (LPS) in its selection of a Prime 
Contractor for the Project listed above.  This update represents the mutual efforts of PMR, 
French Associates, LPS administration and staff (the Team) to present a framework in order to 
identify, evaluate and recommend a Prime Contractor firm for this Project. 

 

On March 3, 2025, Construction Documents were formally issued and made available.   
An advertisement for bids was published in a local newspaper and also posted to the required  
State of Michigan website. 
 

On April 1, 2025, One (1) bid proposal was received for the Project, and was reviewed and 
evaluated by the team.  A post bid interview with the bidder was conducted on April 4, 2025, 
with various members of the Team participating.  The scope of work, schedule, and other 
particulars regarding the work were reviewed and clarified. 

 

Upon completion of the interview, and after subsequent clarifications and discussions, the 
Team is recommending Baruzzini Contracting LLC for contract award as they are the lowest 
responsible bidder for the Project.   

 

Including hard construction of $423,781.00 and construction contingency of $42,419.00, the 
total Project award recommendation equals $466,200.00.  

 



Mr. Phillip Francis Page 2 April 8, 2025 

 

   

For the Prime Contractor, the costs for this work will be detailed in AIA Contract A105 – 2017 
Standard Form of Agreement between Owner and Contractor, pending final review and 
approval of terms by district legal counsel. 
 

The Team is available at the Board’s convenience to answer any questions regarding bidding, 
the proposals, interview process, or the recommendation herein.  Please direct all questions 
through me via email at collin.frink@plantemoran.com. 

 

 

Sincerely, 
 

PLANTE MORAN REALPOINT 
 

    

Collin Frink 

Vice President 

 

Enclosures:  Cost Summary 
French Associates Recommendation Letter 

  Bid Tabulation 
  Cost Summary 
   
 
 
 
 
 
 



 
2851 High Meadow Circle | Suite 100 

Auburn Hills | MI 48326 
248.656.1377 | www.frenchaia.com 

4/8/2025 

Mr. Phillip Francis 
Asst. Superintendent of District Services 
Livonia Public Schools 

15125 Farmington Road 
Livonia, MI 48154 

Subject:  STEVENSON HIGH SCHOOL – POOL FILTRATION PROJECT 
   Contract Award Recommendation for Construction Bids 

    

Dear Mr. Francis: 

On April 1st, 2025 the District received bids for the Stevenson High School Pool Filtration 
Project. One bid was received by Baruzzini Contracting, LLC. A copy of their bid is attached to 
this letter. Their base bid total is for $423,781.00.  

 

A Post-Bid Interview with Baruzzini Contracting, LLC was held on April 4th, 2025. During this 
interview they demonstrated thorough understanding of the project and its scope of work. Our 
previous experience working with Baruzzini Contracting, LLC on past projects, including the 
successful completion of the Stevenson High School Pool Equipment Remodel during Phase III 
of the 2020 Bond Program in the summer of 2024, further affirms their capabilities. We are 
confident in their qualifications and ability to perform the required work for this project.  

 

Based on the evaluations of the submitted bid and Post-Bid Interview, we hereby recommend 
that Baruzzini Contracting, LLC be awarded the contract for the Stevenson High School Pool 
Filtration Project in the amount of $423,781.00. 

 

Should you require any further information or clarification, please do not hesitate to contact me.  

 

Sincerely, 

French Associates 

 

Aimee Neikart, AIA | NCARB 

Senior Associate 

 

Enclosures:  

Baruzzini Contracting, LLC Bid Form 

Baruzzini Contracting, LLC Post-Bid Checklist 



BID FORM
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Date:  April 4, 2025  
 
Client:  Livonia Public Schools 
 
Project:  2025 SHS Pool Filtration – Baruzzini Contracting, LLC 
__________________________________________________________________________________________________ 
 
Attendees: 

Name Firm 

Tony Baruzzini Baruzzni 

Jason Cavicchioli Baruzzini 

Harry Lau LPS 

Carl Roberts LPS 

Aimee Neikart French 

Mike Harris UBSE 

Collin Frink PMR 

Carl Nylander Counsilman-Hunsaker 

  

  

  

     
 Item      Response  Comments   Follow-up 

1. Project Cost: 

a. Stevenson High School Pool:  $ 423,781 

2. Voluntary Alternates: 

a. Change from regenerative to pressure sand with 40 year media – ($11,217.00) Deduct    ACCEPTED / 

NOT ACCEPTED / NA  Dependent on response from state review.  

b. Upgrade complete chemical feed system - $14,941 Add ACCEPTED / NOT ACCEPTED / NA 

3. Contact Information: 

a. Office Contact (PM) 

Name: Jason Cavicchioli 

Address: 1281 S. Old US Hwy 23, Brighton, MI 48114 

Phone: (810) 986-5132 

Email: jason@baruzzini.com 

b. Field Contact (Foreman/Supt) 

Name: TBD  

Phone Number:  

Email Address:   

4. Bid is a Lump Sum Price inclusive of all Bid Documents YES / NO 

5. Inclusive of all Addendums:     YES / NO / NA 

6. Agree to terms of RFP and Contract Documents  YES / NO (list any exceptions below) 

7. Cost of PLM Bonds Included in Proposal   YES / NO 
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8. Experience Modification Rating (EMR)    .85 Baruzzini to confirm  

9. Insurance Coverages and Limits per Contract  YES / NO  

 

 

10. Unit Prices are all-inclusive, including OH&P  YES / NO – Pool Lining needs to be assessed but it is included 

in the bid. $3,500 included in base bid. To be assessed when pool is drained 

11. Unit Prices are valid for additive and deductive work YES / NO/NA 

12. Permits Costs Included     YES / NO – Electrical permit is included only 

13. Sales Tax Included     YES / NO 

14. Prevailing Wage Rates Included    YES / NO / NA Non union company 

15. Sub-Contractors to be used by Bidder: 

a.   Electrician – Landson Electric 

16. Material Suppliers/2nd-Tier Subcontractors to be used by Bidder: 

a. Recreonics – Pool equipment 

b. Galoop – Pipe/Hardware/Valves 

c. Prominent US – UV and Chemical controller 

17. Daily Cleanup Included     YES / NO 

18. Dumpsters and off-site hauling of your debris included YES / NO – Dumpster on site, Logistics meeting to determine 

final location 

19. Temporary Toilets      YES / NO – Preferred to be provided by Baruzzini 

20. All Safety Means/Methods for your work included YES / NO 

a. Company Safety Plan     YES / NO 

b. Corporate Safety Manager   YES / NO 

i. Name: Dan Blankenship 

21. Agrees to Schedule and Completion Dates  YES / NO 

a. Proposed Durations: 

i.  Start: End of May 2025 – Complete: August 15, 2025 

1. Material to be brought as needed 

2. Planned for 6 week duration 

22. Shop Drawing Procurement – Immediately needed (2weeks)   

23. Material Manufacturer & Procurement Time 

a. VFD – 8-10 wks 

b. Pressure Sand – 10-12 weeks 

c. Everything else is 4-6 weeks   

 

24. Manpower 

a. SHS: 2-4 
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25. Site Requirements (Trailer, Parking, Laydown/Staging Area, etc.) 

a. Small staging area needed outside of nearest door to mechanical room 

26. Utility Requirements 

a. Water: YES / NO  

b. Electricity: YES / NO  

 

27. Exceptions / Clarifications to Scope, Contract Terms & Conditions, Schedule, General & Supplemental Conditions: 

a. None 

 

28. Additional Comments/Action Items:  

a. Fissure Valves are completely removed 

b. Old valves on national filter tanks are replacement valves and the district would like them to be returned 

 

CONTRACTOR ACKNOWLEDGEMENT: 

Name:  _____________________________ 

Signed:  _____________________________ Date: ______________  

Tony Baruzzini
4/4/25



Project Budget Actual Variance
Stevenson High School Pool Filtration 
System Renovation 400,000$                   423,781$                   (23,781)$                     
Totals 400,000$                   423,781$                   (23,781)$                    

Budget (10%) Actual (10%) Variance
Project Contingency 40,000$                     42,419$                     (2,419)$                       
Totals 40,000$                     42,419$                     (2,419)$                       

Budget Actual Variance
Project Total 440,000$                   466,200$                   (26,200)$                     
Totals 440,000$                   466,200$                   (26,200)$                    

 Total Project Costs 

 Construction Contingency 

 Hard Construction 

SINKNG FUND
STEVENSON HS POOL FILTRATION SYSTEM RENOVATION

COST SUMMARY



LIVONIA PUBLIC SCHOOLS
SINKING FUND PROGRAM

BID RESULTS

Proposal:  SHS Pool Filtration

Location: Stevenson HS

Date:  4/1/2025

Base Bid Amounts Comments / Voluntary Alternates

EOE
Fam. 
Dis. Iran Addendum 1 Addendum 2

 SHS Pool Filtration 
Equipment 

Baruzzini Contracting LLC Yes Yes Yes Yes NA NA 423,781$                         2 Voluntary Alternates

B&B Pools NO BID

Aquatic Source NO BID

Bid SecurityContractor Name

Bid Formality


