Goal 1 Report:
Strategic Partnerships

BELTON ISD BOARD OF TRUSTEES A
REGULAR BOARD MEETING BEL TON
NOVEMBER 17, 2025 e




Review and discuss the process and developing strategic partnerships
aligned with Goal 1, KPM 1 for the 2025-2026 school year.




KPM 1

Strengthen and support the engagement of all stakeholders in
the pursuit of the BISD vision.

Establish at least one new strategic partnership between each
campus/department and a community organization, business, industry
leader, or institution of higher education by January of 2026.



Elements of Strategic Partnerships

Purpose & Objective Clearly defined and aligned to campus/department needs.

Scope of Collaboration Specific activities, programs, contributions, roles and responsibilities.

Operational Procedures Communication plan, meeting schedule, background checks, etc.

Evaluation & Assessment Metrics for success and evaluation methods.




Implementation Timeline

AUG OCT JAN

|dentify need & Begin drafting Submit partnership
brainstorm potential partnership agreement agregment
partners W T

\ \ \
SEPT NOV/DEC  FEB-MAY

|dentify partner Review & revise Implement & monitor
agreement




Current Status
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