DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop meeting on May 2, 2022. Board members Ostendorf,
Diercks, Bryant, Buck, Tift and Tauer. Board member Roe was absent. Superintendent Anderson
and staff were in attendance. Chair Ostendorf called the meeting to order at 5:00p.m.

1. Agenda:
An agenda was available for review.

2. Workshop Items:
2.1 Finance Focus
Jackie Paradis, Business Manager for Red Wing Public Schools provided an update on
finances.

2.2 Budget Reconciliation
The Board discussed a variety of options to meet a revised budget and update the 5-year
budget projection; a short fall of $1.4 million dollars was projected.

2.3 Referendum Planning
Anne Robertson provided the latest update about referendum planning including key dates,
talking points and communications strategy.

2.4 Other Topics
e Policy to review for the next Workshop

3. Adjournment:
Motion made by Bryant and seconded by Tauer to adjourn the meeting at 6:08p.m. Motion carried
6-0.

Official Minutes approved on May 16, 2022.

Jennifer Tift
School Board Clerk



