
Financial Services Department 
19200 Cobb Street 
Tornillo, TX 79853   

Phone 915.765.3050 

Vision:  Believe we can succeed, with pride we will achieve. 

Mission:  The mission of the District is to educate and inspire students in a safe and supportive environment which will result in 

closing the achievement gap by preparing all students for college readiness and success in a global society. 

     To: 

     From: 

     Subject: 

     Date: 

   HISTORY: 

   RATIONALE: 

   BUDGET IMPACT: 

   ADMINISTRATIVE RECOMMENDATION: 

MEMORANDUM


	History: Administration is recommending a one time relief compensation payment who meet eligibility. Compensation is for all Employees that did not receive a pay increase through HB 2.  Proceeds will be budgeted from general operating funds. 

One time payment of $1,000 for all qualifying employees

	Rationale: Administration is recommending a one time compensation payment who meet eligibility. 

One time payment of $1,000 for all qualifying employees due December 2025



	Administrative Recommendation: Administration is requesting approval of the 2025-2026 one time lump sump payment as presented payment in December 2025 .
	Budget Impact: The proposed relief compensation impact for all funds is:


 One time $1,000 payment is estimated at $94,000 for each payment.  Funded with General Operating funds.
	Date: November 19, 2025
	Subject: Employment Compensation- One Time Payment
	From: Luis M Guerra, Director of Finance
	To: Board of Trustees


