
School Improvement Report
2018-2019



Erickson School Improvement Team
2018-2019

Justine 
Albig

Sarah 
Binder

Patrick 
Haugens

Katie 
Hayes

Stacy 
Johnston

Jenny 
Koziol

Rick 
McCall

Betsy 
Niemiec

Rachel 
Sliwa

Dani 
Warner

Layne 
Winiarczyk



School Improvement Goals
2018-2019



Setting goals is the first step in turning the invisible into the visible.
~Anthony Robbins~
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Pillar Day & Eagle’s Nest
Each student spun a wheel to determine 

their placement in a Character Counts! 

Pillar. Students received #EagleTickets 

throughout the year and helped their Pillar 

earn monthly incentives.

 

Students were also placed into an Eagle 

Nest (cross-grade level group that meets 

once a month on Early Release Days). 

The goals of the Eagle Nest Program:
■ Promote a sense of community among the 

entire school

■ Form and maintain relationships among 

students across every grade level

■ Impactful way to deliver a consistent 

Character Counts! message to all students

https://www.google.com/url?q=https://docs.google.com/file/d/11KHt-akkV8nMBv8g_bzC0MjC61FAmgMc/preview&sa=D&ust=1557886141245000&usg=AFQjCNFUSN2jDwPO8a3r8GBFzmhWLBIaJw


Pillars & Positive Character

The Erickson faculty continued to recognize 

students for their positive character through the 

use of #EagleTickets. This year, the #EagleTicket 

included a portion to be taken home, so children 

could share the recognition with their families. 

An “Ambassador of Character” club was formed this 

year. These students helped plan Character Counts! 

events throughout the year and incentives for 

showing positive character.

https://www.google.com/url?q=https://docs.google.com/file/d/11G4HzB51OP_l1JLb50mury_rnaSTH-Yq/preview&sa=D&ust=1557886141300000&usg=AFQjCNFHsEJpmX-v3Dm6AnVVi0w7KgJg_Q


Character Counts! Fundraisers & Events
Go Orange

Food Drive

Recycling 

Assembly

Waste Audit

Socktober

Red Ribbon Week

Bake Sale at 

Conferences

Craft Sale

Color a Smile

Kindness Bingo

Pop Tab War Eagle Tickets with 

Acts of Kindness

Paws for a Cause Recycle Positive 

Words and Thoughts
Light up the 

Community Blue



Character Counts! Service Projects
Kindergarten

KinderGARDEN with 3rd Grade buddies

1st Grade

Alex’s Lemonade Stand

2nd Grade

Reading with Senior Citizens

3rd Grade

Thanksgiving Feast

4th Grade

Phil’s Friends

5th Grade

Feed My Starving Children

https://www.google.com/url?q=https://docs.google.com/file/d/1OBR9-XnhlaGYIz_zerzPhXSvLP_rO3yn/preview&sa=D&ust=1557886144997000&usg=AFQjCNFOKqehBMtU4_vSz4d_UcdES6ikYg


Strengths and Difficulties Questionnaire (SDQ) 
Social & Emotional Screener

Teachers complete the Strengths and 

Difficulties Questionnaire in the Fall 

(October) and the Spring (March).

An overall rating is shared with teachers, 

as well as specific areas (emotional 

symptoms, conduct problems, 

hyperactivity/inattention, peer 

relationships, prosocial behavior). The 

results are shared and discussed within 

grade levels. As needed, additional support 

from the Social Worker or other support 

staff members is implemented. 

This year, we have worked to determine if 

there are any behavioral patterns. The data 

has also been analyzed to determine if the 

interventions implemented are effective or 

if there is a need to be adapted to meet the 

needs of our students.
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Connection Card Survey

The Connection Card Survey is administered two times a year. 

Do you have at least one good friend?

Fall Spring

Kindergarten 92.6% 100%

First Grade 100% 100%

Second Grade 96.3% 98.6%

Third Grade 100% 100%

Fourth Grade 98.8% 100%

Fifth Grade 97.6% 98.8%

Overall 97.5% 99.5%



Connection Card Survey

The Connection Card Survey is administered two times a year. 

Do you feel there is at least one adult in the building that you can trust? 

(a person you can talk to)

Fall Spring

Kindergarten 100% 100%

First Grade 97.7% 98.8%

Second Grade 97.4% 100%

Third Grade 97.5% 92.4%

Fourth Grade 96.4% 95.3%

Fifth Grade 92.7% 91.3%

Overall 96.9% 96.3%



Connection Card Survey

The Connection Card Survey is administered two times a year. 

Do you feel like you belong at Erickson?

Fall Spring

Kindergarten 100% 100%

First Grade 100% 92.7%

Second Grade 94.7% 97.1%

Third Grade 97.5% 98.7%

Fourth Grade 97.6% 96.4%

Fifth Grade 96.4% 90%

Overall 97.7% 95.8%



Setting goals is the first step in turning the invisible into the visible.
~Anthony Robbins~
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New Student Resources

In an effort to support all 

learners, additional 

resources were purchased 

throughout the year. 

Various genres and levels 

were added to the Lit 

Center collection to 

supplement and enhance 

reading instruction 

throughout the grade levels. 

https://www.google.com/url?q=https://docs.google.com/file/d/1zV10IJYlrhX4_gjb6-zO5afJsZaGSDS2/preview&sa=D&ust=1557886145689000&usg=AFQjCNFU0lEkobS8v08gpvZQ0Sn8Wa19Dw


Fountas & Pinnell Reading Levels Data
At the beginning of the 

school year, all classroom 

teachers assessed their 

students using the Fountas 

& Pinnell Benchmark 

Assessment System (BAS).

The graph shows the 

number of students at 

each reading level. 

Progress has been 

monitored throughout the 

year, and end of the year 

data will be analyzed to 

determine growth.



Fountas & Pinnell Reading Levels Data

Each class was 

monitored throughout 

the year, and individual 

student growth was 

analyzed. Teachers 

used this information to 

ensure that students 

were working with 

reading material at an 

appropriate 

instructional level. 
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Guided Reading Plan Sheets
Print Skills Comprehension Skill Work

Anecdotal Notes 

Text Level and 

Skill Based 

Questions

Guided Reading Plan Sheets were 

developed in order to provide 

teachers with a consistent and 

efficient approach to planning 

Guided Reading groups. 

https://www.google.com/url?q=https://docs.google.com/file/d/1_p-PlfC2bOiZttodpsrZZ80H4WAGHOOz/preview&sa=D&ust=1557886146615000&usg=AFQjCNHKgFWq4DcGfXBmugtcNUOvg0DuUg


Professional Development in Reading
Coaching

■ The Literacy Coach continued to work with teachers when 

organizing and planning for guided reading groups within 

the classrooms. 

■ Guided Reading lessons were recorded and added to the 

Library. This resource allows teachers to see a variety of 

approaches to Guided Reading instruction.

Guided Reading Presentation

■ The Literacy Coach met with new teachers and 

paraprofessionals in an effort to share the Balanced 

Literacy approach.

■ Strategies and approaches to Guided Reading 

groups were introduced and discussed.

Book Study

■ Several teachers met as part of a 

book study to read and discuss 

Reading Conferences. Throughout 

the book study, discussions 

focused on best practices and 

various approaches to working 

with students within the area of 

Reading.

Webinar

■ Stemming from the book study, 

the School Improvement Team 

participated in a three-part webinar 

following The Reading Strategies 

Book. The webinar outlined Jennifer 

Serravallo’s hierarchy of reading 

goals, as well as approaches to 

meeting student learning needs.



Erickson Elementary
Educating and Inspiring the Future



Moving Forward...

Reading SBG

Collaboration

Standards-Based Grading

Reading Conferences and Goal Setting

Relationships

Classroom Community

Eagles Nest


