Royalton Public Schools
Superintendent Search
School Board meeting — Wednesday, June 4 @ 6:00 pm

Agenda

MSBA will be available online to discuss how an interim superintendent search
differs from a traditional search. We will offer information for the school board to
consider as they make decisions regarding next steps. Discussion topics will include:

Candidates
o Two types of interim candidates — both will affect your:
e Hiring and interview process for the interim position
e Protocols for the full search next year

e Formality of the search
o Timeline
o Stakeholder input
o Hiring criteria or Leadership Profile
o Brochure / Posting

e State statute
o Open Meeting Law
e Board or committee meetings
o Data Practices Act
e Naming your finalist(s)

e Licensure
e Contract options
o Interim Superintendent

o Superintendent

e Questions and wrap-up



