
 

Date: 08 May 2025 
To: NPS Board 
From: Teriscovkya Smith and Dr. Michael Akes 
Subject: May Board Report 
 

NBMHS Data: 
● Current Enrollment: 264 
● Student contact days: 19 

 

Student Celebrations #nanookpower #nanooksknow 
● Middle School 

○ Jewell Shoogukwruk, 7th-Grade 
 

Class of 2025 Scholars: 
● Valedictorian #threeisacharm 

○ Taylor Gorn 
○ Finn Gregg 
○ Luke Hansen 

● Salutatorian 
○ Lauren Kingstrom 

 

UPCOMING EVENTS FOR THE DEN: 

● May 10-17: 8th-Grade DC Trip 
● May 14-16: Drama Club Performances, 6:30pm 
● Sat, May 17: Junior Prom, 7:30-11:30 
● Sun, May 18: Middle School Formal, 4-6pm 
● Thur, May 22: Last Academic Day for Seniors 
● Fri, May 23: Senior Celebrations 
● May 26: Memorial Day - no school 
● Tues, May 27: Scholarship Night at Old St. Joe’s 
● Wed, May 28: Parade and Graduation 
● Thur, May 29: 8th-Grade Promotion, 10:00am 
● Fri, May 30: End of Q4/S1 - Last day of school! 
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Nome-Beltz 
Middle/High School

School Improvement Plan
2024-2025

Spring Report to School Board
08 May 2025

Teriscovkya Smith, Principal

Dr. Michael Akes, Assistant Principal



Our goal at NBMHS 
is to graduate 

students who are 
prepared to be 

successful adults.

● Increase graduation rate 

10% from 75% (FY23) to 85% 

(FY25)

● 100% of graduating 

seniors will have a 

post-secondary plan 

Data Source: Counselor 

tracking spreadsheet; 

PowerSchool

Projected graduation rate: 
77%

Post secondary plans: 100%



Our goal at 
NBMHS is to 

graduate 
students who 
are prepared 

to be 
successful 

adults.

Behavior/PLC & Teams 

ACADEMICS/PLCs 

ATTENDANCE/Teams 

Engagement /Teams

ENSURE a school environment where staff 
and students can be successful.

IMPLEMENT an academic plan with fidelity to 
increase student achievement.

PRIORITIZE student attendance to improve 
academic readiness while maximizing their 
educational experience.

SUPPORT student, family, and community 
engagement to grow a culture of belonging.



ACADEMIC
Considerations:
● Credit acquisition (FY26 SIP )

● Standards-Based planning (FY26 SIP )

● Subject area grades compared to state 

testing proficiency

Strategies:
● Ensure  vertical alignment

● Include  measurable outcomes for each 

content area course

● Create  lesson plan access points for 

students who are absent or below grade 

level

Data: 
MAP, PowerSchool, formatives, summatives

Goal: Increase the 

percentage of students 

scoring at/or above 41 

percentile from:

● 29% to 35% in Math

● 21% to 31% in 

Reading

● 22% to 30% in 

Language

● 32% to 37% in 

Science (8th-grade)

With at least 80% 

showing growth in each 

respective content 

area.



ACADEMIC
MATH
PLC 

Goal: 
NBMHS students will increase  the average 

percentile points for each grade level by 3% as 

measured by MAPs/ALEKs testing. 

Strategies:
● MAP through 11th grade

● Integration of CTE math in classrooms

○ FY26 SIP

● Literacy supports in Math

Primary Data SourceS: 
● MAP; AK Star

Implement an 

academic plan 

with fidelity to 

improve 

academic 

achievement.

https://www.nwea.org/map-growth/


Map Growth Math:Fall to Spring Growth and Achievement 
2024-2025



Map Growth Math: Fall to Spring Growth and Achievement 
2024-2025



9th

school

7th

6th
8th

Map Growth Math:
Fall to Spring 

Growth 2024-2025



Map Growth Math: Fall to Spring Growth and Achievement 
2024-2025



Map Growth Reading: Fall to Spring Growth and Achievement 
2024-2025



Map Growth Reading: Fall to Spring Growth and Achievement 
2024-2025



Map Growth Language Usage: 
Fall to Spring Growth and Achievement 2024-2025



8th grade

7th

school

9th

6th

Map Growth 
Language 

Usage: 
Fall to Spring 
Growth and 

Achievement 
2024-2025



Map Growth Language Usage: 
Fall to Spring Growth and Achievement 2024-2025



Map Growth Language Usage: 
Fall to Spring Growth and Achievement 2024-2025



Goal  → Increase the percentage of students (grades 6-10) scoring at/or 

above 41 percentile from:

● 29% to 35% in Math

○ Winter: 37%

○ Spring: 17%

● 21% to 31% in Reading

○ Winter: 27%

○ Spring: 28%

● 22% to 30% in Language

○ Winter LA: 31%

○ Spring LA: 26%

● 32% to 37% in Science (8th-grade)

○ Fall MAP achievement: 48%

○ Spring AK Science: Unavailable

Data Source: MAP, AK Star



Nome-Beltz Middle High School
Additional Targeted Support 

and Improvement (ATSI)
FY 24-25; FY25-26

https://education.alaska.gov/compass/Report/2023-2024/35/350020#accountability-indicators






Overall Index 26.16
Needed to be higher than 9.3

Issue was within 

students with 

disabilities population



6.29 is less than the 9.3 index    
5% threshold of 2023-2024



ELA and Math Participation







52.83% of our SpEd students are 

chronically absent







SpEd ELA performance
SpEd Math performance

FY 25 & FY 26 Need: 
Improve Participation in ELA and Math



ACADEMIC
SCIENCE

PLC 
Implement an 

academic plan 

with fidelity to 

improve academic 

achievement.

Goal: 
● Establish  horizontal alignment for 

all core Science and related elective 

courses to secure vertical alignment 

from these resources. 

● Develop  a horizontal alignment for 

every Science course utilizing PLC 

feedback 

● Adoption of curriculum (FNSBSD)
● MOA to align units and NBMHS 

content to standards for curricular 
revisions



ATTENDANCE
TEAM

 
Prioritize student 

attendance to 

improve academic 

readiness while 

maximizing their 

educational 

experience.

Goal: 
NBMHS will improve  the average daily 

attendance from 87% to 90%              

Strategies:
● Improve  data accuracy in PowerSchool

● Redefine  time frames for 

tardy/skipping/absent

● Address  chronic absenteeism

● Utilize  Attendanceworks.com for family 

communications

● Examine  PowerSchool calculation

Primary Data Source: 
● PowerSchool

http://attendanceworks.com




NBMHS Chronically Absent Students By Subgroups



BEHAVIOR
Tiers I, II, & III 

Primary Data Sources:
● Major/Minor Referrals
● OSS/ISS
● % of participation in point 

system
● Universal screener
● STate testing/district 

progress monitoring
● WalkthRough results
● Outcome results
● Attendance

There were 171 Out of School 

Suspensions in FY24. We aim to reduce  

suspensions by 20% for FY25. OSS will 

be monitored and tracked monthly. 

In FY24, the TFI implementation of 

PBIS, Tier I was 67% with Tier II at 

38%. We aim to increase  the TFI Tier I 

implementation percentage to 80% and 

the Tier II and Tier III 

implementation percentage to 70%.

GOALS:



PBIS: Multi-Tiered Model of School Supports &
the Problem-Solving Process
ACADEMIC and BEHAVIOR SYSTEMS

Tier 3: Intensive, Individualized 

Interventions & Supports

The most intense instruction and intervention 

based on individual student need, in addition to 

and aligned with Tier 1 & 2 academic and behavior 

instruction and supports.

Tier 2: Targeted, Supplemental 

Interventions & Supports

More targeted instruction/intervention and 

supplemental support, in addition to and aligned 

with the core academic and behavior curriculum.

Tier 1: Core, Universal 

Instruction & Supports 

General academic and behavior instruction and 

support provided to all students in all settings.

FEW

SOME

ALL



70% in any 

given area 

is 

considered 

proficient. 

80% shows 

fidelity.

FY 25 Results:
Tier 1 → 80%
Tier 2 →TBD
Tier 3 →TBD

School-Wide PBIS Tiered Fidelity 
Inventory for NBMHS 3-26-2024



NBMHS Out of School Suspensions (OSS)
FY24

Sept ‘23-May ‘24
● 171 OSS  

○ Gen Ed: 112
○ SPED: 59

FY25
Sept ‘24-May ‘25

● 113 OSS  
○ Gen Ed: 66
○ SPED: 47

34% decrease in OSS; 20% decrease for SpEd



ENGAGEMENT 

Support student, 

family, and 

community 

engagement to 

grow a culture of 

belonging.

Goal:
Increase  the Family & Community Involvement 

Student Survey Results of the SCCS from 63% to 

70% for FY25.

Strategies:
● INITIATIVE: Drawing for Regionals 

pass for families who complete SCCS.

● COLLABORATION with Nome media for 

student celebrations.

● IMPLEMENTATION of Key Stakeholder 

Team begins!

Primary Data SourceS: 
● SCCS



ENGAGEMENT 

Support student, 

family, and 

community 

engagement to 

grow a culture of 

belonging.

Goal:
Increase  family attendance at conferences to 

50% by the end of FY25.

● Fall participation: 27%

● Spring participation : 31%

Strategies:
CALL every family with personal 

invitations to conferences

PROVIDE transportation

OFFER classroom incentives for 

student participation in 

conferences.

Primary Data SourceS: 
● Conference attendance tracking



New for FY26:
● Site Council
● PLC for Climate & 

Culture
● Curriculum
● Standards-based 

instruction
● Improved Visible 

Learning





















NBMHS will 
graduate 

students who 
are prepared 

to be 
successful 

adults.

#nanooksknow  #nanooksfirst #nanookpower

We arE LOOKING FORWARD TO SHARING OUR 
FY26 SIP that incorporates feedback 
and guidance from our site committee, 
staff, and student council.


