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ACTION

BACKGROUND INFORMATION

We have had desire to upgrade sentry and fire monitoring systems for some time now.
Some of these concerns could be addressed with larger facilities concerns down the road,
but given current funding outlook and any future facilities program timing — we may
want to leverage the balance remaining for QSCB improvements to upgrade these
systems at this time.

We have solicited proposals for upgrades that will be presented at the meeting for
consideration.

ADMINISTRATIVE RECOMMENDATION

If the Board is satisfied that the best approach is to include larger remaining facilities
concerns in any future proposed bond proposal / planning — | recommend leveraging part
of the balance of QSCB allocations to complete these upgrades at this time if suitable
proposals are available. Existing security systems may present vulnerabilities that we are
not willing to tolerate.
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