
What is Alpena County Regional Airport (APN)?



• APN is a Class 4, FAA Part 139 airport which means 
we have scheduled passenger service for aircraft up 
to 50 seats

• APN also supports daily cargo flights from FedEx and 
UPS

• APN is Shared Use airport, meaning a civilian owned 
airport that has a military tenant (Alpena Combat 
Readiness Training Center) 

• APN also serves the County as an emergency 
equipment storage site 



What revenue does the Airport generate?

• APN has land and facility leases
• Airlines embarking passengers at Alpena pay $4.37 

per passenger to the Airport (PFC)
• The Airport also charges ramp and landing fees as 

well as a fuel flow charge paid by the fueling 
agency, Huron Aviation

• As part of the National Plan of Integrated Airport 
Systems (NPIAS) APN is eligible for FAA Airport 
Improvement Program (AIP) grants



What the Airport Improvement Program (AIP)?

• Provides >$3.18B annually to >3,300 eligible 
airports, distributed based on PAX and cargo 

• Airports with >10k enplanements qualify for a  
min. $1M/yr. for infrastructure

• AIP does not pay for operating cost, and generally 
doesn’t pay for maintenance costs or revenue 
generating facilities

• Project funding based on Eligibility, Justification, 
Cost, and Fundability



4)  CURRENT PROJECTS

3-26-0004-023-2018 Construct New Terminal (in close out process).

3-26-0004-025-2020 Remark Airfield Markings (in close out process).

3-26-0004-025-2020 Security Gate Replacement (in close out process).

3-26-0004-026-2020 Construct T Hangars (pending FAA approval).

X-XX-XXX-XXXX Rehabilitate RWY 1/19 (no project number assigned by FAA yet).
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