BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

2A. Action Date: January 10, 2005

SUBJECT: CITIZENS BOND ADVISORY COMMITTEE (CBACQC)
RECOMMENDATIONS

BOARD GOAL.: Academic Excellence
Community Involvement
Budget and Finance
Safe Schools

FISCAL NOTE: None

Background Information:

* The KISD Citizens Bond Advisory Committee (CBAC) recommends that the KISD
Board of Trustees call a bond election for March 5, 2005, to address the issues of
growth, safety, security, access and critical repairs.

* The Committee further recommends that the Board of Trustees adopt the following
recommendations:

* That the Board of Trustees direct the Superintendent to establish a KISD Bond
Oversight Committee to monitor and review the monthly use of funds, the
District's adherence to the bond projects as approved, and the timeliness of
projects.

* That the Board of Trustees direct the Superintendent to evaluate current District
owned properties, identify property deemed unusable for District purposes, and
market these properties in a way to maximize their value in the acquisition of
new properties for future District use.

* That the Board of Trustees direct the Superintendent to create a plan of action
to address priority building and maintenance projects identified in the 2004
bond program but excluded from the current proposal.
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The administration recommends that the Board of Trustees approve the Citizens Bond
Advisory Committee recommendations as presented.

Respectfully submitted,

James R. Veitenheimer
Superintendent



