
Board Workshop
Monday, November 3, 2025 6:30 PM
Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX 
75115

1. CALL MEETING TO ORDER
Discussion: The meeting was called to order at 
6:30 PM by President Chasiti McKissic.
Trustees in Attendance:  Trustee Abe Cooper Jr., 
Trustee Traci McKissic, Trustee Cyntia Watson - 
Banks, Trustee Chasiti McKissic, Trustee James 
Durham, Trustee Karen Lacy, Trustee Eboni 
Mitchell

2. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:31 PM — There were no public 
comments on agenda items. 

3. BOARD ATTORNEY
Discussion: 6:31 PM - 7:17 PM 

4. UPDATING BOARD OPERATING PROCEDURES 
Discussion: 7:17 PM - 9:45 PM 

5. TWO-WAY COMMUNICATION TRUSTEE SCHEDULE
Discussion: 9:45 PM - 9:46 PM 

6. ASPIRING TRUSTEE ACADEMY
Discussion: 9:46 PM - 9:48 PM 
Trustee Abe Cooper Jr, Trustee Karen Lacy will 
facilitate the Aspiring Trustee Academy with 
Trustee Traci McNairy assisting. 

7. ADJOURN
Discussion: Motion made by Trustee Abe Cooper Jr 
to adjourn / 2nd by Trustee Eboni Mitchell
The meeting adjourned at 9:48 PM 

_____________________________________
Board Secretary
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