
Mineola Primary School 

1000 W. Loop 564          Mineola, TX 75773                   903-569-5488 

  
 
 

Summary of Instructional Improvements 

 

 

1. Improve instruction through a data-driven framework 

 Implementation of the Daily 5 framework 

 Use of data in vertical and horizontal alignment with a focus on depth of 

teaching and learning 

 Collaborate between Mineola Primary and Elementary school with a focus 

on transitional success of all students 

 Increase in professional development opportunities that strengthen 

teaching and learning  

 

 

2. Reorganize the infrastructure of Mineola Primary School to accommodate 

instructional improvements  

 Introduce PLC's as a vehicle to drive vertical alignment 

 Use of Primary School academic council (leadership) to collaborate on 

areas of growth in student success 

 Self-Contain 1st grade classrooms to increase instructional time 

 Increase instructional time in all 2nd grade classrooms through a 

streamlined schedule 

 Shift classrooms to allow for new teaching positions 

 Inclusion of parent liaison in community building and outreach  


