
KAUFMAN ISD - MAINTENANCE REPORT
DECEMBER 2025

The Kaufman ISD maintenance team has continued to work on  
improvement projects around the district.  In addition to those projects, there 
were over 200 work orders completed during the month of November. 

Here are a few of the projects that the team has been working on this month:

In November, the maintenance crew used a lift and power washer to clean 
the walls of the high school.  This process keeps the building looking new.
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We added a solar panel system to the greenhouse at the high school.  Now students 
can power their projects using nothing but clean energy.  It's a great learning tool.

There are always dirty jobs to do 
around the district.  Above, Jose works 
on a freezer unit.  A unit like this one 
can consistently hold temperatures 
below zero degrees.  Pictured right, 
the crew manually cleans out one of 
the pumps at the high school lift 
station.  It's not fun, but the job has to 
be done.



We continue to build and improve the automated gates across the district.  
Here, a crew modifies two gates at the service center.

The modification will improve performance and security, as well as improve 
the accessibility process for buses and school vehicles in the district.

Below, Ken finishes up a floor installation at Helen Edwards.  The foam floor is nice.



The crew started a demo project at the field house this month.  The current floor was 
removed to make way for new carpet and paint.  The project should come out great!

The KISD maintenance crew received 
212 work order requests in the month 
of November.  To this date, the crew 
has completed 202 of those orders at a 
rate of 95%.  The last 10 are still in 
progress.  The crew would like to wish 
everyone in the district a very Happy 
Thanksgiving!
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