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April 13, 2026
Board of School Trustees

FCMS - Auditorium
625 Grizzly Cub Drive
Franklin, IN 46131
6:00 PM

1. WATCH MEETING LIVE
You Tube Live Stream

2. CALL THE MEETING TO ORDER
Debbie Gill
e The National Anthem by Pablo Mireles

3. RECOGNITION

Dr. Clendening & Dr. Worland

2026 National Merit Scholarship Finalist
Central Nine Students of the Month
Boys & Girls Swim & Dive State Finals
@myFCSAcademy

4, ENT AGEN
Debbie Gill

A. Public Comments on any Consent Agenda Item
Public comments regarding consent agenda items are limited to 3 minutes.
There were no public comments on the consent agenda.
Tina Jobe shared that the Internal Controls Manual has been updated and is
on the consent agenda for approval. The Debt Management Policy-F325 was
updated to reflect and not to exceed $0.69 debt service tax rate.
Dr. Worland highlighted the minor changes to the 2026-2027 district
calendar. In response to the survey, we changed February 16th, 2027, to a
snow make-up day and changed April 23rd to a regular school day (still a Sr.
Project day).
Dr. Clendening highlighted that Tim Kosch is retiring after 19 years of service
and Kelli Teague is retiring after 25 years of service. Officer Gentry (SRO at
Northwood) will also be retiring. We are adding the maps of Shelby County
and Morgan County to the Transfinder apps due to our McKinney-Vento
students who live in those counties. Debbie Gill shared the generous
donations that will go towards school lunch debt.



2026-2027 District Calendar Update
Allowance of Claims and Vouchers
Approve Minutes

Bus Camera Pricing

CBIS & FCHS Boiler Projects

CDW-G Quote Confirmation
Donations

FCHS Roof 2026 Contract

Wall & Roof Repairs

FCS Professional Development Travel
Grant Summary Sheet

Hardscape Improvements - FCMS, FCHS & Needham Elementary
Indiana Online Academy Contract
Overnight / Out of State Trips
Personnel Report

Policies & Guidelines

Pool Liner - FCHS

Software Renewals

Surplus

Transfinder Proposal

Consent Agenda Vote

Motion to approve the consent agenda. This motion, made by Jennifer Mann
and seconded by David Yount, Passed.

Debbie Gill: Yea

Brett Jones: Yea

Jennifer Mann: Yea

Becky Nelson: Yea

David Yount: Yea

Yea: 5, Nay: 0

5. SUPERINTENDENT REPORTS

A. Literacy Celebration
Dr. Mark Heiden
We attended a celebration at the Statehouse to celebrate our successes in
IREAD with Dr. Mark Heiden & Mrs. Katie Smith. Dr. Mark Heiden was the
principal selected to represent the 200 schools at the statehouse, giving a
speech on reading excellence.

B. Quarterly Financial Report

Tina Jobe
Tina Jobe shared that our first financial quarter report shows we are on target

in most areas.
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ACTION ITEMS

A.

Public Comments on any Action Item
Public comments regarding action items are limited to 3 minutes.
There were no public comments on any action items.

1

DISCUSSION

A,

2027-2028 District School Calendar

Dr. Worland

Dr. Worland shared a draft of the 2027-2028 district school calendar.
New Curriculum Resources

Dr. Worland reviewed new curriculum resources for the 2026-2027 school
year.

Public Comments on Discussion Items

Public comments regarding discussion items are limited to 3 minutes.
There were no public comments on the discussion items.

BOARD / ADMINISTRATIVE COMMENTS

A.

Board Comments
Committee Updates

Communications Committee
Calendar Committee

Central Nine

Superintendent's Strategic Taskforce

Communications Committee: Conversations with the Superintendent have
been ongoing with a virtual and a lunch edition. A recap was shared on
@myFCSAcademy, and we discussed how we can keep the participants
active.

Central Nine: We have several students who will be participating in the state
skills USA competition. A college and career fair will be held this week for the
students. Job Ready 360 software was purchased to record their work-based
learning hours during the program and internship.

Strategic Taskforce: Met with the MS‘leaders, where they shared a day in a
life and what keeps them up at night. The HS will be discussed at the April
30th meeting. We will pause for the summer and come back in
August/September/October and be ready to present the draft of our new
strategic plan at the November board meeting. Dr. Clendening has proposed
a partnership with Nate Levenson’s firm to conduct a comprehensive review of
our Special Education program. This process will involve an in-depth analysis
of our daily operations and collaborative discussions with our SPED
committee. By evaluating our current data, Mr. Levenson will help us develop
a targeted action plan to be integrated into our district’s long-term strategic
goals.

Brett Jones asked about where we are with the LEAP program. Mr. Wagner
shared that since we last met, the HS was notified that we will be able to
continue the JAG program through the next school year.

B. Administrative Comments
9. CALENDAR



A. Calendar of Events
Conversations with the Superintendent
o Virtual - April 20, 6:30 pm
o Lunch - May 1, 12:30 pm at FCMS Media Center (Legendary Kitchen will be
available for purchase)
o Virtual - May 4, 6:00 pm
o Coffee - May 5, 9:00 am at Main & Madison
Senior Project Day & FCHS Prom: April 24
End-of-Year Recognition Banquet: April 27, 6:00 pm, FCHS
Superintendent Strategic Taskforce: April 30, 6:30-8:00 pm, CIBS
Teacher Appreciation Week: May 4-8
Central Nine Awards Day: May 7
Senior Awards: May 18, 5:00-8:00, HS Auditorium
FCHS Graduation: Saturday, May 23, 10:00 am

10. ADJOURNMENT

Motion to adjourn the meeting at 7:20 pm. This motion, made by Brett Jones and
seconded by David Yount, Passed.

Debbie Gill: Yea

Brett Jones: Yea

Jennifer Mann: Yea

Becky Nelson: Yea

David Yount: Yea

Yea: 5, Nay: 0

11. 11, I.C. 5-14-9-1

David Yount is an appointed member of the Franklin Community School
Corporation Board of School Trustees representing Needham Township appointed
by Franklin Community School Board. The date of appointment was January 30,
2025, and the term expires December 31, 2026.
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Brett Joney, Member

Becky Nelsgn, Member




