
NEAH-KAH-NIE SCHOOL DISTRICT NO. 56 

Executive Session 6:00 PM 

Regular Board Meeting 6:00 PM 

February 10, 2025 

New DO Board Room, and Virtual 

504 N. Third Ave. 

Rockaway Beach, OR 97136 

 

PRESENT 

Board Members    District Office Staff 

Sandy Tyrer, Chair    Dr. Tyler Reed, Superintendent 

Renae Scalabrin, Vice Chair   Kari Fleisher, Business Manager 

Michele Aeder     Kathie Sellars, Administrative Assistant 

Mike Wantland     Student Representative 

Marisa Bayouth-Real    Yukon Norris Rivera (absent) 

Joe Carr 

Randy Schultz 

 

EXECUTIVE SESSION, 192.660(1)(d) Negotiations 

Ms. Tyrer called to order the executive session at 6:02 p.m. pursuant to ORS 192.660(1)(d) to discuss 

negotiations with licensed staff. Executive session was adjourned at 6:38 p.m. 

 

CALL TO ORDER 

Ms. Tyrer called to order the regular meeting of the Board of Directors of the Neah-Kah-Nie School District at 

6:43 p.m. Ms. Tyrer welcomed staff, students and patrons of the District. All present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Scalabrin/2nd Schultz to approve the agenda as presented. Motion carried unanimously. 

 

VOLUNTEER OF THE MONTH 

Tim Schaffer Nominated by Neah-Kah-Nie High School 

Ms. Hartford recognized Tim Shaffer as the volunteer of the month nominated by Neah-Kah-Nie High School. 

Mr. Schaffer was presented with a certificate of appreciation. 

 

CONSENT AGENDA 

Approve the Minutes from January 13, 2025, Regular Board Meeting 

Approve 2025-2026 Annual Calendar 

Approve the Revised 2024-2025 Annual Calendar (added at the meeting) 

Dr. Reed explained the reason for and the changes to the 2024-25 annual calendar. He stated that March 7th 

was a grade day and will now be a regular work day for staff and students. Teachers do not want to go any 

longer into June than they have to. Classified staff will be able to work on March 7th when they normally would 

not. We still have three days to make up which will be June 10th, 11th, 12th, the 13th would be the last day for 

staff. Another issue is that we always lose days in Tri 2, so we are moving the end of trimester two to March 

14th. We hope we will not have any other weather days. Discussion occurred. 

 

Personnel 

Hiring - Licensed 

Reeva Wortel as Neah-Kah-Nie High School Art Teacher for the Remainder of the Year 

Shauna Norrbom as Temporary, Garibaldi Grade School Special Education Teacher for the Remainder of the 

2024-2025 School Year 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Marialy Mendez as Nehalem Elementary Special Ed. IA 
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Classified Resignations 

Katie James as Nehalem Elementary School Sp. Ed IA 

Ashley Carr as Garibaldi Grade School Family Resource Coordinator 

 

M-Aeder/2nd Scalabrin to approve the consent agenda as amended. Motion carried unanimously. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

Jo Cooper 

She shared that everyone is happy about what is going on at Neah-Kah-Nie. She presented the board with 

cookies and her personally made cards of appreciation.  Ms. Tyrer thanked Jo for the cards and cookies. 

 

Student Input 

Neah-Kah-Nie High School Apprenticeship Program, Dan Gernert 

Mr. Gernert brought with him four students who are part of his program. They shared various parts of National 

Center for Career Education and Research (NCCER), which provides apprenticeship programs that start out 

with the basics for all trades and in the second-year dives deeper into the career specialty of the students 

choosing. It is also one of the few nationwide programs that gives the students credentials to almost 

immediately get a job on any job site nationwide. Mr. Gernert’s presentation is attached to these minutes. 

 

Ms. Scalabrin asked the students what are some of the trades they would like to work in. The students 

indicated welding, concrete, CDL and diesel mechanics. 

 

Mr. Wantland asked if there was something that the Board could add to the program. One student stated 

more field trips to job sites that would allow them to see the various trades would be great. 

 

Mr. Gernert thanked the Board and the students who are blazing some serious trails for Neah-Kah-Nie. 

 

Written Communications 

Ms. Tyrer reviewed the various written communications. 

Enrollment Report 

January 10, 2025, Pirate Press 

January 17, 2025, Pirate Press 

January 24, 2025, Pirate Press 

February 2025 Howler 

February 2025, Neah-Kah-Nie Middle School Newsletter 

January 2024, Garibaldi Grade School & Hope Chest Impact Update 

Thank You Letter from Ashley Carr to the Smiley Brothers 

 

REPORTS 

NWRESD 2025-2026 Local Service Plan 

Dr. Reed presented the NWRESD annual report and explained the services that Neah-Kah-Nie receives from 

the ESD. As part of the presentation, he asked the Board to approve the Local Service Plan.  

 

Resolution 25-3 To Approve the NWRESD 2025-2026 Local Service Plan 

 

M-Schultz/2nd Bayouth-Real to approve Resolution 25-3 to approve the 2025-26 NWRESD Local 

Service Plan. Motion carried unanimously. 
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UNFINISHED BUSINESS 

None at this time 

 

NEW BUSINESS 

2025-2026 Interdistict Transfer Process Mutual Agreement Between Districts, Dr. Reed 

Each year the board sets the number that the Board will allow in through the interdistrict transfer process. We 

recommend keeping it the same as last year; allowing the release of five students to a neighboring district and 

allowing 15 students to transfer in through the interdistrict transfer process. 

 

M-Tyrer/2nd Aeder move that the Board establish for the 2025-2026 school year, that through the inter-
district transfer process, referenced in ORS 393.135(5)(a), the district will accept fifteen (15) non-
resident students who apply to the Neah-Kah-Nie School District. Concurrently, the Neah-Kah-Nie 
School District will release five (5) students to neighboring districts. Motion carried unanimously. 
 

2025-2026 Students Allowed in Through Tuition, Dr. Reed 

The state of Oregon allows us to charge tuition if they do not live in our district. 

 

M-Tyrer/2nd Carr move that the Board establish for the 2025-2026 school year through student(s) 

paying tuition, referenced in ORS 339.141, no non-resident students shall receive consent for 

admission via tuition for the 2025-2026 school year. Motion carried unanimously. 

 

Board Policy Updates 

AC, Nondiscrimination and Civil Rights 

IKF, Graduation Requirements 

JHCD-V2, Medications 

JHCD, Non Prescription Medications, V-1 - Delete 

JHCD-AR, Medications 

JHCD/JHCDA-AR, Prescription/Nonprescription Medication - Delete 

GBNAA/JHFF, Reporting Requirements for Suspected Sexual Conduct with Students 

JHFF/GBNAA Reporting Requirements for Suspected Sexual Conduct with Students 

 

M-Bayouth-Real/2nd Schultz to approve the policies as presented. Motion carried unanimously. 

 

FISCAL 

Payment of Bills 

January 2025 Check Register 

No board member raised an issue with the check register. 

 

Fiscal Summary Sheet  

January 2025 Fiscal Summary Report 

Ms. Fleisher shared that we did receive our county school fund money in January. 

 

Public Hearing on Resolution 25-2 Supplemental Budget for 2024-2025 

 

Open public hearing (time: 7:43 p.m.) regarding supplemental budget for 2024-2025. Ms. Tyrer read the 

Resolution 25-3. Ms. Tyrer asked for comments from the public. Ms. Fleisher stated that the spending 

authority in the maintenance fund is only $310,000. This is to allow us to spend the insurance money from the 

tornado damage. Hearing no public comment, the public hearing was closed at 7:47 p.m. 
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Resolution 25-2 Supplemental Budget for 2024-2025 

 

M-Aeder/2nd Wantland to approve Resolution 25-2 as presented, motion carried unanimously. 

 

SUGGESTIONS AND COMMENTS 

Superintendent Reed 

Dr. Reed shared the following: 

• Thanked Ms. Cooper for the cookies and the card.  

• Thanked Dan Gernert for the presentation. This is part of the work that has been going on throughout 

the county 

• He has an Inclusion Alliance meeting next week, they are still working on governance and some 

issues that have come up recently with ensuring our students and families that they are safe, striking 

a balance 

• On Wednesday we are having an information meeting for our expanded Sp. Ed program. He is 

available to talk to anyone. He does not appreciate negativity on social media, he does not want our 

staff drug through the mud on Facebook.  

• He thanked the unions and administrators for all the work they did to help come up with a plan to 

make up school days 

 

Board Secretary 

Ms. Sellars reminded the two members who will be running for re-election to file their paperwork. 

 

Board 

Ms. Bayouth-Real would like to see some data on the Bias Incident reports that are submitted, she would like 

to see them by grade level and would like to see them quarterly. She mentioned that she had the joyous 

experience of the NKN basketball 5/6 grade team they all went bowling after the game.  

 

Dr. Schultz liked the presentation that the students gave. He appreciates a program that in addition to 

technical skills also provide the students the ability to learn “soft skills.” He shared that he is learning more 

and more about the school district.  

 

Ms. Aeder thanked Ms. Cooper for the cookies. She also appreciated the student presentation. She stated 

that she appreciates the Board and the Superintendent and especially the sense of calm and order in these 

extraordinary times. 

 

Mr. Wantland shared that he thinks that we still need to find ways to fund our schools. We are not sure if we 

will have a Department of Education or if we need it. He expressed concern about school funding and is 

excited for the future of our school district. 

 

Mr. Carr – Thanked Ms. Cooper for the cookies and card. He mentioned that he has been hearing a lot about 

housing needs. Oregon is taking part in a demonstration waiver for Medicaid, it is called Health Related Social 

Needs. It allows people who are on Medicaid to qualify for rent assistance for six months. Climate benefits are 

also part of this. If you are on SNAP, and if you have Medicaid, you can receive additional food assistance. 

 

Ms. Scalabrin thanked Ms. Cooper for the cookies and the card. She is so thrilled that the kids are back in 

school. She has survived viruses in her home. She appreciates being contacted by people regarding the Sp. 

Ed issue. She plans to attend the meeting on Wednesday, and wants to hear the concerns from our 

community. 
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Ms. Tyrer thanked Ms. Cooper for the recognition, random acts of kindness really touch her heart. She also 

appreciated the presentation from the students. 

 

ADJOURN 

Hearing nothing more to come before the board, the meeting adjourned at 8:10 p.m. 

 

NEXT MEETING 

March 10, 2025 
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