BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

12A. Report Date: April 23, 2009

SUBJECT: ATHLETIC AND FINE ARTS

BOARD GOAL: All students will achieve educational excellence.
Keller Independent School District facilities and services will be
operated in a safe manner so that all students and employees may
thrive in a secure and nurturing environment.

FISCAL NOTE: Athletics/Fine Arts Budgets
Personnel Budget

Background Information:
e Offer a wide array of UIL sanctioned extra-curricular opportunities
e Track academic performance of students involved in extra-curricular activities

Administrative Considerations:

e The Keller ISD Athletic and Fine Arts Department continue with its commitment to
excellence by providing a positive and challenging environment for its coaches,
directors, students, and teams.

e The focus of extra-curricular activities is much more than winning.

e The goals of both Athletics and Fine Arts are to recruit, train and retain quality
personnel.

e Our staffs are charged with the responsibility of establishing an environment that
fosters personal and organizational success.

e As we look at the total picture of extra-curricular activities, it is vital that staff, parents
and student athletes share in the task of creating an atmosphere of goal-setting,
positive communication and successful outcomes for students.

Communication Deployment:
e Board Meeting Minutes
e Enews
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Respectfully submitted,

Bob Dedonge David Stevens
Director of Athletics Director of Fine Arts



