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BOARD REPORT REGARDING FORM
DATE: July 25, 2025

SUBJECT: Approval of LoneStar Governance Progress Monitoring: Goal 1: Overall Target
Goal 2: Overall Target

BACKGROUND: In June, Texans Can Academies provided a preliminary projection of overall EOC
STAAR achievement, aligned with the Student Board Outcome Goals. At that time, the two goals
presented were identified as off track. This update will offer the Board a transparent analysis of the
final data and a projected Accountability A-F rating for the district. It will also outline the adjustments
implemented within the TCA school system to improve performance in the 2025-2026 school year,
work toward meeting the student outcome goals, and highlight key areas of success.

ADMINISTRATIVE CONSIDERATION: Student achievement under Lone Star Governance is measured
through board-adopted Goals and Goal Progress Measures (GPMs), which are aligned with the
desired student outcomes. Texans Can Academies will provide a comprehensive overview and
analysis of the final EOC STAAR data, along with the superintendent’s actions as outlined inthe TCA
Lone Star Governance Progress Monitoring Report.

BUDGET IMPLICATIONS: N/A

RECOMMENDATION: The Texans Can Academies Board of Trustees approves the LSG Progress
Monitoring Report for Goals using Fall/Spring EOC STAAR overall results until A-F Accountability
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C\,rr\é{hi‘r ~MEd, Interim Chief of Academics
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James Ponce, EdD, Superintendent
ATTACHMENTS: LSG Progress Monitoring Reports




