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UNITED INDEPENDENT SCcHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Approval to Authorize Administration to Submit Class Size Waivers to TEA

SUBMITTED BY: Gloria S. Rendon OF:  Superintendent’s Office

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: September 19, 2007

RECOMMENDATIONS:

Administration is compiling data. Information is due to TEA in early October.

RATIONALE:

BUDGETARY INFORMATION:

BOARD POLICY REFERENCE AND COMPLIANCE:
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QWY - United Independent School District Compliance Plan
o Sl Fall 2007

United Independent School District continues to experience tremendous student enrollment growth;
therefore, the district persists in its recruiting efforts, construction of additional campuses, and the
constant evaluation of boundaries and student demographics.

Action Plan for:

Matias DeLlano Elementary (240-903-116):
The district has taken the following measures to assure that this campus is in compliance with class
size requirements:
o the district will continue to work closely with the district’s demographer to review district wide
growth to plan accordingly;
e the district will relocate portable buildings to campuses with over-projected enrollments.

Zaffirini Elementary (240-903-124):

The district has taken the following measures to assure that this campus is in compliance with class

size requirements:

o the district will continue to work closely with the district’s demographer to review district wide
growth to plan accordingly;
the district will relocate portable buildings to campuses with over-projected enroliments;

e the new elementary campus scheduled to open for the 2007-2008 (opening has been pushed back
one year due to factors beyond the district’s control) school year will relieve the enrollment at
Zaffirini Elementary.

Gutierrez Elementary (240-903-114);

The district has taken the following measures to assure that this campus is in compliance with class

size requirements:

e the district will continue to work closely with the district’s demographer to review district wide
growth to plan accordingly; '

e this campus has a unique situation due to the reason that this campus is one of two Giffed and
Talented Magnet Schools. Those Gifted and Talented students in grades 3-5 who choose to
attend this campus are homogenously grouped. The district is currently reviewing its Gifted and
Talented Program.

Other steps that the district has taken include:

e In the fall of 2003, the voters of the District approved a $142 million Bond package. Four
additional elementary schools have been constructed and are now serving students. Construction
of one additional campus for the 2008-2009 school year is in progress.

e Continue collaborative efforts with local educational institutions to graduate qualified
paraprofessional staff members as teachers.

e The district has established a “Tomorrow’s Teachers” Project. This project addresses the need
for qualified teachers in all areas of education and plans to meet the challenge by “growing our
own” teachers from the talented pool of United I.S.D. students.



ACTION REQUIRED

August 27, 2007

TO THE ADMINISTRATOR ADDRESSED:

SUBJECT: Compliance with Class Size Requirements, Fall 2007
Texas Education Code (TEC) §25.112

The purpose of this letter is to address the provisions and requirements of class size waivers and provide
information on legislation passed by the 80" Texas Legislature. Each school district in Texas is required to
conduct a class size enrollment survey for Kindergarten through Grade 4 no later than September 13, 2007.
If the survey indicates that any class for Grades K-4 exceeds the allowable class size limit of 22:1, the
district must submit the enclosed class size waiver request and the current approved compliance plan to the
State Waiver Unit by October 12, 2007.

After September 13, 2007, if a class in Grades K-4 exceeds the 22:1 limit, the district has thirty days to
submit a waiver request. Districts do not need to submit a waiver for exceeding the 22:1 limit during the last
twelve weeks of school; however, a district for which average daily attendance is adjusted under Texas
Education Code (TEC) §42.005(c) may claim a different twelve-week period. In such cases, the district must
notify the Commissioner of Education of the twelve-week period to be used. Class size limits do not apply
to physical education classes or fine arts classes. The following is a list of provisions and requirements.

¢ Unanticipated enroliment growth may be cited as the reason for the waiver request only if no more
than one section per grade level at a campus has more than 22 students. If two or more sections at
a grade level at a campus have more than 22 students, then the reason for the waiver request must
be shortage of teachers, shortage of facilities, or shortages of both teachers and facilities.

¢ Updated compliance plans must delineate the specific actions that will be taken to bring the district
into compliance along with a specific timeline for each action. In all instances, the plan must
address the reason(s) the waiver is needed. For instance, for shortage of facilities, the district
should state the number of classrooms/campuses added during the previous year (if any), the
number of classrooms/campuses scheduled for completion during the period covered by the waiver,
and the specific progress made since the last compliance plan was submitted (if the district
submitted a waiver request for the previous semester).

e All campuses covered by the waiver are expected to have a student performance rating that is at
least acceptable, if the waiver request is due to shortages of facilities and/or teachers.

e For districts requesting a class size waiver for more than two consecutive semesters, the district
must initiate a public notification (approved as a part of the waiver) to ensure that the community is
aware of the waiver request and of the actions the district is taking to reduce the need for continued
class size waivers.




To The Administrator Addressed
Re: Compliance with Class Size Requirements, Fall 2007

e For districts requesting a class size waiver for a campus for the third or subsequent consecutive
semester, staff will be required to hold a meeting for parents and community members at each
campus covered by the waiver request to discuss the continued need for the waiver, the specific
steps that will be taken to bring the district into compliance, and the specific timeline for eliminating
the need for future waivers. The action plan must be included in the campus and district
improvement plans.

e Student performance will be considered for districts that request class size waivers for more than
four consecutive semesters.

e For districts requesting a waiver for the fifth or subsequent consecutive semester, all campuses
covered by the waiver are expected to show annual gains in performance for all students and for
each student group on each state assessment administered.

¢ Notice of Class Size, TEC §25.113. A campus or district that is granted an exception under TEC
§25.112(d) from class size limits will provide written notice of the exception to the parent of (or
person standing in parental relation to) each student affected by the exception. The notice must be
characterized by the following four elements. It must (a) indicate the particular class for which a
class size waiver was granted, (b) state the number of students in that class, (c) be delivered in a
regular mailing or other means of communication from the campus or district, such as information
sent home with students, and (d) not be delivered any later than the 31 day of the school year or
the 31% day from the date the waiver was granted, if it was granted after the beginning of the school
year.

e For districts requesting a class size waiver for the seventh or subsequent semester at any campus,
the local board of trustees must hold a public hearing regarding the continued need for a class size
waiver at one or more campuses, the specific steps taken to date to bring the district into
compliance, and the future actions and timeline for eliminating the need for a waiver for each
campus covered by the request. The action plan must be included in the campus and district
improvement plans.

For questions regarding class size waivers, please contact the State Waiver Unit at 512-463-9630.

Sincerely,

Robert Scott
Chief Deputy Commissioner

Enclosure
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