
NEEDS ASSESSMENT

�Review of prior years results of the State Accountability System including 
RPTE and TPRI

�Review results of Benchmark testing in TAKS Reading, Math, Writing, Science 
and Social Studies

�Review of prior years results on TAKS
�Review of prior years results on SAT
�Review of prior years results on ACT
�Disaggregate all data by special populations including At Risk, GT, ESL, LEP
�Review data from past years Community Survey
�Review data from past years Teacher Survey
�Review data from past years Work Satisfaction Survey

�Determine strengths and weaknesses
�Create strategies and activities to manage weaknesses and develop strengths


