Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: January 26, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Selection of Construction Manager at Risk for Junior High and Field House Project

Executive Summary (Brief description of agenda item):

At our August 5th board meeting, the board approved the construction manager at risk (CMAR) method. With this
method, a school district contracts with a CMAR to serve as the general contractor during the design and construction of
a facility. During the high school renovation, we used the Construction Manager at Risk (CMAR) method and it worked
really well. CMAR provides a Guaranteed Maximum Price (GMP), offering cost certainty and mitigating financial risks for
the school. On December 3rd our Request for Fee Proposals was released, and we ran advertisements soliciting
construction companies for the junior high and field house project. By December 17, we had received 7 packets from
potential general contractors. They were Berry and Clay Construction, Cloud Construction, JOERIS Construction,
Mazanec Construction, EBCO General Contractor, Rogers-O'Brian Construction, and Chaney-Cox Construction. All
seven of the construction companies were reputable and did a great job with their packet. With the help of Huckabee, a
team of GISD staff ranked the companies according to the attached rubric. The fee charged by the construction company
(also attached) accounted for 40% of their grade with the firms' experience and reputation counting for another 30%.
Proposed personnel for the job, understanding of the CMAR process, and other factors such as their safety record each
accounted for 10%. Based on the rubric, Cloud Construction had the highest overall rating.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[W] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [M] Bond Funds [H] No
[] Other Funds (Specity)
Total Cost: $510,000

Administration’s Recommendation:

It is my recommendation to select Cloud Construction as the Construction Manager at Risk (general
contractor) for the renovations to the junior high and field house.

Submitted By:
Barrett Pollard, Ed.D., Superintendent

Board Approval Required: [l Yes [ | No
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