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Strategic Plan Focus Areas

Engagement

» Our Operations and Community Education departments
continue to work with the community to provide space for
events. Ross Potgiesser and Sarah Bentley take the time to
ensure our spaces are prepared and are meeting the mission of
our students.

» Our Schedule Meeting will take place in May. This meeting will
bring our internal staff and external groups/organizations
together to ensure our facilities, including places like the
auditoriums, are scheduled appropriately.

Portrait of a Graduate
» We continue planning for next year and years beyond related to
staffing. While it is difficult to predict years out, we can set
plans into play to be protective of the growing needs of the
district.

Health and Safety
» Our Emergency Operating Plan (EOP) is moving along nicely.
Greg DeGrand continues to provide information and guidance on
related topics. We have ordered new supports for staff to be
prepared.
» We will continue to use Ulliance and Care Solace to support our
staff and students for the 2026-2027 school year.

Huge shout out to Ross and Corrina for putting together a new fleet and
equipment list. This list will be used to plan for the next ten years
including busses and operation vehicles.
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Respectfully Submitted,
Marcus Kaemming



