DRAFT UPDA

Harvey Public Schools District 152

TE

376

General School

Administration

Succession of Authority

If the Superintendent, Building Principal, or other administrator is temporarily unavailable, the
suceession of authority and responsibility of the respective office shall follow a succession plan,

developed by the Superintendent and submitted to approved-by-the Board of Education.
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| Submitting the succession plan to the board provides an
, opporturity for the superiniendent to manage the district and i
|

provide leadership for the staff while allowing the board 1o
monitor this policy ad stay informed.

| OPTION: If the Board would like to approve the succession
+ plan, this policy will remain unchanged, Mark “YES™ for the |
{ option on your Response Form, and cnly the adoption date
: will be updated.
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