
Action: Resolution Regarding Engagement of 
Auditor to Conduct Efficiency Audit

BELTON ISD BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 15, 2026



Purpose

Select an auditor to conduct an efficiency audit.
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Efficiency Audit and Timeline
Efficiency Audit: 
● Provides transparent and objective information about a school district’s fiscal 

management, efficiency, and utilization of resources
● Board of Trustees can voluntarily engage an auditor to identify inefficiencies, savings, 

and measure effective use of taxpayer dollars
● Mandatory if Board of Trustees holds a Voter-Approval Tax Rate Election (VATRE)

Mandatory Timeline:
● Select Auditor - 4 months prior to election
● Audit Completion - within 3 months from selection
● Audit Results - discussed in public meeting and posted to website
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Audit Requirements
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Legislative Budget Board Guidelines: 
● Financial and non-financial
● Comparison with state average
● Comparison with peer districts

Audit Areas:
● Accountability
● Students
● Staffing
● Finances



Discussion
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