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Port Orford / Langlois 2CJ School Board Goals

Goal 1: All School Board members will attend board meetings at a rate of 85% or better.  
Board members will arrive prepared by reading meeting materials in advance.

Goal 2: Each board member will attend at least four school events throughout the school 
year, such as sporting events, band/choir performances, open houses, graduation, etc.

Goal 3: The Board will reserve time at Board meetings to recognize staff accomplishments 
and to appreciate community collaborations, as shared by the Superintendent.

Goal 4: Members of the School Board will actively seek and take advantage of opportunities 
for personal professional growth by:

� -Reviewing and updating District policies.
� -Attending at least one OSBA, NSBA, or other conference or training annually.

Goal 5: The Board will seek opportunities to promote the educational needs of students with 
local, state, and federal representatives. For example:

� -Invite local, state, and federal representatives to attend Board meetings or other 
school events.

� -Attend town hall meetings

Goal 6: Board members support the District’s work to keep the public educated and informed 
on the roles, responsibilities, and limitations of individual Board Members, and to share the 
proper procedure for dealing with concerns should they arise by:

� -Board Member interview with Jolly Roger reporter.
� -Ensure easy access on the District webpage to the proper process and channels for 

sharing concerns or feedback.  
� -Business cards that share District contact information.
� -Include proper channels for community feedback in Supt. Miller’s newsletter.

Goal 7: Provide Board members with the opportunity to chair board meetings as a training 
tool.


