Board Retreat 2023 — Goal Setting — 2023-2024

2022-2023 Goals

Status

Committee/Workgroup

Ensure inclusion through implementing our equity lens to achieve
equitable student outcomes

1. Review and improve practices and policies
within an anti-racist and racial justice framework

2. Operationalize the adopted equity lens and
policies

3. Use data and metrics to ensure improved
student outcomes within the agency throughout
the region

4. Advocate for place-based, inclusive educational
curriculum to address racist history throughout
the region and the state

Equity & Inclusion Committee

Continue focus and prioritization of regional leadership around
equity

1. Continue to improve on the Regional School
Board Equity Team work

Board
RSBET Representatives

Workgroup as needed

Commitment to continuous board education and development

1. Ensuring Board education, onboarding and recruitment
practices align with RSBET goals (e.g., mentoring,
networking)

2. How do we strike a balance between providing
necessary oversight and participating in visioning for the
district?

Board Development Workgroup

Policy Work Group




