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TO: Board of Trustees
FROM: Dr. Keeley Boyer, Superintendent of Schools

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF BOARD
GOALS AND PERFORMANCE MEASURES

DATE: April 15, 2025

Draft Board Goals and accompanying Performance Measures will be presented for
approval. Once approved, these will serve to guide the creation of the Strategic Plan.
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Administrative Recommendation:

Approval of the presented Board Goals and Performance Measures.
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