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e Data Team

o Met and are charting a course for the next few years.

o We have activities planned that will examine our curriculum and instruction for gaps and
overlaps.

o We will analyze our data to make sure that we have the data we need to make decisions while not
over testing our kids.

o Over the next two years we will do the above and hopefully build a structure for our teachers to
meet with their colleagues to improve student learning and build on the great work they have
been doing.

o We are aligning all of our work to the Strategic Plan.

o We are also going to be aligning our PD plan to the work our data team is focusing on so we are
attending PD that can help our kids the most.

e READ Act
o We are looking at having our teachers meet READ Act requirements by using Strive. This is

similar to the READ Act training through CAREIALL that the elementary staff did last year.

e (apti Testing

o

e Testing

o

We have tested nearly all of our students and have a data baseline for where they are at
reading-wise.

We are currently finalizing the testing calendar.

e Scheduling

o

Mrs. Hanson is working on next year’s registration guide and course schedule.
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