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Updates



Spotlight on STEAM at Elementary Schools



Spotlight on STEAM at Elementary Schools

http://www.youtube.com/watch?v=HaNfPL36TtU


Coppell ISD has a Record 49 National Merit Semifinalist

Sri Achanta
Sathvik Adusumilli
Arya Agashe
Nalini Agnihotri
Tanishq Akasapu
Saipragnya Akula
Prerith Arunkumar
Aman Asthana
Akshat Athale
Abhiram Atluri
Ananya Atluri
Aryan Bansal
Sanika Bedse
Vidita Bhotika
Kedar Bulusu
Tanmayee Chandupatla
Sua Cho
Rishi Dasari
Samarth Dubey
Ryan Gao
Anveshi Goyal
Nidhi Ilanthalaivan
Aditya Iyer
Alex Jang
John Jericko John 
Veslin

Manav Kapadia
Ishaan Kashyap
Abhilash Katuru
Srinidhi Madur
Vishnu Marella
Avani Munji
Praneeth Muvva
Arjun Nijasure
Tanvi Nikam
Tanya Nikam
Dhroov Pathare
Spencer Paulsen
Kshetra Polavarapu
Nishnath Polavarapu
Nitin Ponduri
Pranav Puttagunta
Rohan Raja
Varun Ravilla
Meet Shah
Effie Shen
Mahati Sudhagar
Akhil Vellaturi
Jessica Xu
Brian Zhong



School Curriculum Nights and Open Houses

Photo by CHS Junior Nrithya Mahesh
Courtesy of the CHS Sidekick Student Newspaper

Photo by CHS Junior Nrithya Mahesh
Courtesy of the CHS Sidekick Student Newspaper



CISD College, Career and Military Fair on Sept. 14





http://www.youtube.com/watch?v=xVPcwKaeox0
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2023 Heroes for Children Award



2023 Schools Transforming Learning



Sandi Borden Tribute to Texas Children Award

Dr. Andra Penny
Principal

Cottonwood Creek 
Elementary
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Goal and CBAS Pillar Alignment

Superintendent Priority Goal #3

CBAS Pillar - Student Learning and Progress



TitleAccountability & Testing 
Update



STAAR Redesign House Bill 3906



Title
Spring 2023 Assessment Report for the Board

https://docs.google.com/presentation/d/1UHLt23RgLSBRNGQy-KD0jQDgXLqkpM-qlulD35WBfPU/edit?usp=sharing


What we were told



What we know now



Not Apples-to-Apples: 
Assessment Analysis and Accountability Ratings





Another Delay as of September 12, 2023

In the To the Administrator Addressed Correspondence (TAA) [here], the agency announced a 
delay in the issuance of the final rule for the accountability manual and a delay in the issuance 
of 2023 A–F Accountability Ratings from the previous public release date of September 28, 
2023.  
 
The agency will be conducting further analyses of the growth data to inform cut scores in 
Domain 2a-Academic Growth, and Domain 3-Closing the Gaps which is anticipated to delay 
the issuance of final rules and ratings by approximately one month. The agency will provide 
specific dates for 2023 ratings release at least two weeks ahead of the release of public 
ratings.   

… Statewide growth data for the 2022-23 school year has become available. Analysis of that 
growth data shows that the 2021-22 growth was more anomalous than expected, so setting 
baselines that partially incorporate data from the 2021-22 school year may not adequately 
take into account the impact of the pandemic.

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fabout-tea%2Fnews-and-multimedia%2Fcorrespondence&data=05%7C01%7Camanda.walker%40region10.org%7C055e5254f814497a99a608dbb3bfc813%7C31049577a6864b2d9222b60ccb42a5fc%7C0%7C0%7C638301408519015772%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WOx4slw8gBq5LTQ4sKoX%2FYUSDaurMcHMUMhvE1m02ME%3D&reserved=0


So now…we wait…again.

● All 2022 What if Reports are now inaccurate/unreliable. TEA will re-issue new 
2022 What If Reports in late October/early November.

● All 2023 Projections are now inaccurate/unreliable. 
● 2023 projections should be put on hold until TEA releases decisions about 

scaling conversions for Academic Growth, new Domain 3 Targets for Academic 
Growth, and possibly new scaling conversions for Domain 3

          

  Source: Lead4Ward

Source: Lead4Ward



A-F High Level Overview: Then vs. Now Proposals

What student know
 and can do

How different student 
groups are 

performing/growing

How far students
have come



Key Changes to 2023 Accountability as of today

1. Update cut points and targets
2. Update CCMR Indicators
3. Changes in Growth
4. Narrow the focus within Closing the Gaps
5. Update overall district rating methodology



Domain 1 Student Achievement Then



Proposed 
Scaling 

Changes 
for CCMR 

CCMR Component 
Score Cutpoints

High Schools

2018-22 2023

90 (A) 60 88

80 (B) 48 78

70 (C) 39 64

60 (D) 26 51

Domain 1 Student Achievement Now

Domain Changes to methodology in 2023

Domain 1 
Student 
Achievement

-No change for elementary and middle schools, 
but STAAR Redesign isn’t apples to apples
-High schools and K-12s have increased 
standards for college, career, and military 
readiness and graduation rates.

CISD CCMR for 2022 (class of 2021):  
Component Score of 80%



Domain 1 Student Achievement Now

Proposed Scaling 
Changes for 

Graduation Rate 

Graduation Rate 
Cut Points

High Schools

2018-22 2023

90 (A) 96.0 98.0

80 (B) 94.0 96.0

70 (C) 92.0 94.0

60 (D) 86.0 88.0

CISD Domain 1 Grad Rate for 2022: 99.2%



Domain 2 School Progress Then



Domain 2 School Progress Now 

Domain 
Changes to 
methodology in 2023

Domain 2 
Student 
Progress

No change in methodology.  
Continues to be best of 
Domain 2a and 2b.

Domain 2a 
Academic 
Growth

Updates methodology to 
capture growth and includes 
learning acceleration. No 
more STAAR Progress 
Measure. 

Domain 2b 
Relative 
Performance

-No change for elementary 
and middle schools.
-High school recalculated 
given recent improvements 
in college, career, and 
military readiness. 



Domain 3 Closing the Gaps (Federal Accountability) Then



Domain 3 Closing the Gaps (Federal Accountability) Now



Overall District Rating Methodology Now



Expect delays in other areas 

Event Typical Year This Year (best estimates)

Preliminary Ratings Released August 15 Late October/Early November

Appeals Window August 15 - Mid September Early November to Early 
December

Final Ratings Released Late November/Early December Mid February

Texas Academic Performance 
Report (TAPR) Released

Mid December 
(districts have 90 days to conduct 

public hearing)

Early March
(districts have 90 days to conduct 

public hearing)

School Report Cards Mid January
(Must be disseminated within 6 weeks)

Late March
(Must be disseminated within 6 weeks)

Federal Report Cards Mid January 
(Must be disseminated by early March)

Late March
(Must be disseminated by late April)

Source: Lead4Ward



What we can control



“Finding the Good” Perspective - Evaluating and Improving 
 Student Outcomes

● Regardless of final ratings and new methodologies, we must continue to “zoom out” and analyze longitudinal 
history of achievement and growth to impact overall trajectory

● What does this mean? 
○ Continue to focus on daily instruction of the whole child through the lens of Multi-Tiered Systems of 

Support – which is the work done within Professional Learning Communities. Focus on learning, 
collaboration, results. 

○ Analysis of all types of assessments and harmonizing all the data points: screeners, progress monitoring, 
diagnostic, formative, summative4 Questions of a PLC Tiers within MTSS

1. What is it we want our students to learn?
2. How will we know if the students are learning?

● Universal Design for Learning Principles +Small 
Group Instruction + Formative Assessment 

● SEL Curriculum + Positive Behavior Intervention & 
Supports (PBIS)

= “Power Prevention” of Tier 1 Instruction

3. What will we do for students not making progress?
Targeted and Intensive Interventions = 

Tier 2 & Tier 3
“Response to Intervention”

4. What will we do for students who already 
demonstrate proficiency? Extensions and enrichments 



MTSS Framework: System to ensure consistency and alignment

www.tinuyrl.com/CoppellMTSS

“Trying to move learning with only 
Tiers 2 and 3 is like putting new tires on 
a car with no engine. It may move, but 

it’s going to take a lot more work – hard 
and pushing. If we really want 

movement, Tier 1 must be firing on all 
cylinders. Focus on Tier 1 and floor it.”

 -Jason 
Kennedy



Our 
Mission:

Working together, we are committed to creating 
profound learning experiences for each child, 
while nurturing meaningful relationships, to 
positively impact our world.

Our 
Values:

Our 
Mission:

Working together, we are committed to creating 
profound learning experiences for each child, 
while nurturing meaningful relationships, to 
positively impact our world.

Our 
Values:

Our 
Vision:



TitleCommunity-Based 
Accountability System (CBAS)



Goal and CBAS Pillar Alignment

Superintendent Priority Goal #3

CBAS Pillar - Community Engagement and Partnership



CBAS Annual Report

https://www.coppellisd.com/page/community-based-accountability-system-cbas


CBAS Pillars and Descriptions - 2021-2022

Student Learning and Progress: Ensure academic success for all students. Students are our 
top priority and we want to ensure we are meeting their learning and progress needs.

● In what ways are we prioritizing individual and learner growth?
● In what ways are we ensuring high levels of student academic success?

Safety and Well-Being: Ensure students are educated in an optimal environment that is 
safe, secure, and conducive to learning. This includes both physical safety as 
well as the social emotional needs of each learner. 

● In what ways are we supporting the social and emotional well-being of our learners?
● In what ways are we investing in the safety and well-being of our students and staff?

Professional Learning/Quality Staff: In order to educate all students to the highest 
academic standards, we need to have quality staff and make certain that they have the 
professional learning necessary to deliver great teaching.

● To what degree are we providing professional learning that reflects the core values 
of our district?



CBAS Pillars and Descriptions - 2022-2023

Fiscal and Operational Systems: Ensure the district is using its resources to further its mission 
to educate the students it is assigned to serve. 

● To what extent are district fiscal and operational systems used to actualize our CISD 
Core Values?

Engaged, Well-Rounded Students: Engage students in a way that contributes to their 
overall development and future well-being. 

● To what extent do we encourage and support learners’ pursuit of their interests and 
passions?



CBAS Pillars and Descriptions - New for 2023-2024

Student Readiness: Ensure students are well prepared for their next level of education and 
postsecondary success 

● In what ways are we meeting the academic, behavioral and emotional needs of 
each learner?

Community Engagement and Partnerships: Ensure that all stakeholders are a meaningful, 
integral part of CBAS and can and will support our schools. 

● In what ways are CISD learners and staff supported by an engaged community?



CBAS Annual Report

21-22 Annual Report
● Evaluated 3 pillars
● Small Brochure
● Online Dashboard

22-23 Annual Report
● Evaluates 5 pillars
● Printed Magazine-style 

Annual Report
● Online Dashboard
● Published in October
● Supplement after the TEA  

Release of ratings 



CBAS Information, Feedback and Input

Shared CBAS Information:
● CBAS Advisory Committee - Sept 7 

(Upcoming meetings on Nov 2, Jan 25, Apr 10)
● Superintendent Business Advisory Committee 

(Sept 19)
● iLead 1 (Sept. 20)
● Middle School Curriculum Nights (shared CBAS 

flyers, information and magazine with parents)
● Administrators (Admin Academy)
● All CISD Staff (Administrators shared information 

with their staff members on CBAS and gathered 
feedback)

October: Release the CBAS Annual Report and online 
Dashboard 

We will release a supplement once we have the A-F information 
from TEA. 



Strategic Planning
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TitleSafety and Security Update



Goal and CBAS Pillar Alignment

Superintendent Priority Goal #2

CBAS Pillar - Safety and Well-Being



District Safety Review
Coppell ISD



Talking Points 

● HB 3 Resolution 

● SRO, SRD, and D&L

● Resistance Film 

● Emergency Operation Plans

● Campus and Building Audits

● Exterior and Interior Audits

● Playground Reviews

● Anonymous Alerts/Reporting App - Stop It

● Standard Staff Training  -  I Love You Guys! 

● Questions and Answer Time



Resolution for Good Cause - HB 3

The Texas legislature enrolled House Bill 3 (“HB 3”) during the 88th Regular Legislative 
Session which requires a minimum of one armed security officer during school hours at 
each District campus.  The bill defines an armed security officer as a school district 
peace officer; a school resource officer; or an armed commissioned peace officer 
employed as security personnel under Section 37.081 of the Texas Education Code

Current Security Coverage

Coppell Police Department - Coppell City Limits

Dallas County Sheriff's Department - Coppell Middle School West and Canyon Ranch ES

D&L Securities - Lee and Valley Ranch ES



Trainings & Community

● Alert Training for Officers

● I LOVE YOU GUYS - Standard Response Protocols

● Playground Assessment

● 10 plus drills with staff and students

● Anonymous Alerts/Reporting App - Stop It

● Parent University - August 30, 2023

● Safety Committee Update - September 12, 2023



Other Items Within Operations & Safety 

● Resistance Film 

● Crossing Guards

● Emergency Operation Plans

● Campus and Building Audits

● Exterior and Interior Audits

● Bus Tracking System

● Bus Cameras

● District Safety Committee - meets 3 times each school year



Questions



Our 
Mission:

Working together, we are committed to creating 
profound learning experiences for each child, 
while nurturing meaningful relationships, to 
positively impact our world.

Our 
Values:

Our 
Mission:

Working together, we are committed to creating 
profound learning experiences for each child, 
while nurturing meaningful relationships, to 
positively impact our world.

Our 
Values:

Our 
Vision:


