ALEDO ISD BOARD ME'i'ING TEMPLATE
MEETING DATE: August 16, 2021
AGENDA ITEM: Consider Approval of Lexia Core5 Reading
PRESENTER: Amber Crissey, Assistant Superintendent of Curriculum & Instruction

BACKGROUND INFORMATION:

e Per Board Policy CH (Legal/Local), purchase of goods or services valued at
$50,000, or more, shall require Board approval before a transaction may take
place.

e During the 2020-2021 school year, the district implemented, with board approval,
Lexia Core5 Reading in grades K-5, PowerUp Literacy in grades 6-12, and the
Lexia RAPID reading screener and progress monitoring tool in grades 3-12.

e After an analysis of all Lexia Reading programs, the district would like to renew
the Lexia Core5 Reading program in grades K-5 and plans to discontinue the use
of PowerUp Literacy in grades 6-12 and the Lexia RAPID screener in grades
3-12 during the 2021-2022 school year.

e Lexia’s Core5 Reading data shows consistent student usage, and if approved,
will continue to supports teachers with providing differentiated instruction through
an adaptive literacy program designed to support students in grades K-5 that
provides targeted instruction in six areas of reading including: phonological
awareness, phonics, structural analysis, automaticity/fluency, vocabulary and
comprehension.

e The cost associated with purchasing Lexia for the 2021-2022 school year is as
follows:

o Lexia Core5 Reading 1 Year Unlimited Site License Bundle Renewal for 6

Elementary Campuses =$54,000
At the Regular Board Meeting on July 19, 2021, the Board and Administration
discussed this purchase.

FISCAL INFORMATION:
Purchase cost of $54,000.00 will be paid from Instructional Materials Allotment, Fund
410.

ATTACHMENTS:
Lexia Quote/Proposal

ADMINISTRATIVE RECOMMENDATION:

Administration recommends the Board of Trustees approve the purchase of Lexia
CoreS5Reading for implementation during the 2021-2022 school year for the amount of
$54,000.00



