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Join the CLC Team

New Employee Orientation
Onboarding

New Leader Orientation
Flexible Work
Reviews/Feedback

Stay Interviews

Recognition

Values and Culture

Success Network

Mentoring

Inclusive Emplqyee-Ready Pe.rsonallze.d Culturally Relevant Equitable Practice
Environment Learning Experience
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Employee Retention and Success Metrics Dashboard
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*Disaggregate data by ethnicity, gender, age as available via self-identification
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Discover

Design

Review

Q1-Q2 FY25

Establish objectives,
stakeholders and
scope through needs
assessment,
interviews and data
analysis

Q3-Q4 FY25

Full-scale
programming
consisting of multi-
modal learning and
development
opportunities
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Q1 FY26

Implement
communications and
program while
collecting evidence of
effects

Q1 FY26-Q1 FY27

Assess effectiveness of
program and identify
further

improvements




Design Overview

Multi-Modal Learning:

* Asynchronous (anytime access and self-paced) modules via Canvas CLC VALUES

* Excellence

* Strategic Plan and Policies

* Purpose

* Structure and Operations . Integrity

*  Frameworks for Success o @

* In-Person application sessions -

* Leadership Vision and Expectations " Inclusion
* Best Practices
* Leading Others & Accountability in a Student and Community-Centered Environment

* Book Study

* Optional Learning Tracks
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Questions?
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