DIVISION OF ELEMENTARY
SeRvce *: & SECONDARY EDUCATION

LEADERSHIP Jof

Act 1240 Waiver Request

District: Earle School District
LEA Number: 1802000

Superintendent: Tish Knowles

Email: tknowles@esdbulldogs.org
Contact for Waiver: Tish Knowles

Contact Email: tknowles@esdbulldogs.org
Contact Phone: 870.792.8486

Date Received by DESE:

The following documents must be submitted with the waiver request:
1. Board resolution approving the waiver request
2. Evidence of stakeholder involvement, including teachers and student families




Waiver Request #1

Topic: Class size

Standard 1-A.5
Ark. Code Ann. 6-17-812(a)(2)

Standards/Statutes/Rules: DESE Rules Governing Class Size and Teaching Load, Section
3.00 only
Duration Requested: 2022-2023 SY through 2024-2025 SY (three years)

Name of Open-Enroliment
Charter Holding the Waiver

Arkansas Connections Academy; Kipp Delta

Schools, Grades or Classes
the Wavier Will Apply To

Earle Elementary School, Kindergarten only

PURPOSE OF THE WAIVER
(Must check at least one)

1 Enhance Student Learning Opportunities

1 Promote Innovation

Increase Equitable Access to Effective Teachers

1.

Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation, or increase equitable access to effective teachers. Include
information about the problem or obstacle, if any, the waiver will help the district overcome.

Earle School District (ESD) will partner with Reach Academy to provide one intern with an
enhanced internship during the 2022-2023 school year. The intern will be placed as a
Kindergarten teacher. The teacher will be supervised by a full-time veteran teacher and supported
by outside content coaches from Solution Tree and Crowley’s Ridge ESC. We believe that the
intern, who has been a paraprofessional for over 20 years in the kindergarten class, is a quality
teacher and would continue to be a long-term employee of our school district. We would like to
train the teacher with an effective teacher by providing a full-time mentor, Professional Learning
Community (PLC) coaching, and immersive teacher training. The reason for this request and
moving to this format is a result of a kindergarten teacher retiring and difficulty filling the position.
We do not have any applicants on file for the position. Since this option would allow us to hire this
teacher, this plan will yield better instruction, stability, and consistency for our students.

The mentor teacher will provide mentoring and modeling weekly to the resident teacher. The
intention is to pay a stipend to the mentor teacher and Arkansas Resident teacher.

Provide a detailed explanation of how the services being waived will be provided for students.

For the kindergarten position, this waiver will allow us to code the class to one certified teacher
while the teacher supervises and mentors the intern for the school year. The certified teacher is a
veteran K-6 teacher who has experience in early childhood education as well as Literacy and
Dyslexia Interventions. Rather than hiring a long-term substitute without any experience for these
classrooms, we believe the Arkansas Residency Model will benefit the students who will learn
from an energetic intern under the direction of an Arkansas qualified teacher.



Additionally, due to the size of the kindergarten class, two highly qualified paraprofessionals will
be placed in the classroom to assist daily.

. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the
waiver.

Earle Elementary School Administration as well as supervisors from Reach University will provide
monitoring of the mentor teacher for this assignment, as well as provide frequent observation and
communication with the intern. School administrators will do weekly observations, participate in
PLC discussions with the intern, and provide feedback as needed. The mentor teacher will
provide daily opportunities for modeling lessons, observing the intern, providing feedback,
reviewing lesson plans, classroom management strategies, parent communication, and peer to
peer instructional rounds. The mentor teacher will communicate with the building administrators,
as well as University supervisors regularly and provide feedback for evaluations.

The mentor teacher will provide coaching, PLC sessions to review student progress, guide
intervention strategies, and training to better understand Academic Standards. These coaching
sessions will be at least once a week for an hour minimum.

We will monitor the effectiveness of the waiver through progress monitoring, test scores, and
positive behavior intervention and support.



Waiver Request #2

Topic: Teacher Licensure

Standard for Accreditation 4-D.1

Ark. Code Ann. §§ 6-15-1004, 6-17-309, 6-17-401, 6-17-902, 6-17-908,
6-17-919

DESE Rules Governing Educator Licensure (Section 7.00)

DESE Rules Governing Nutrition and Physical Activity (Sections 7.09.1,
7.02.2, 7.10)

Standards/Statutes/Rules:

Duration Requested: 2022-2023 SY through 2024-2025 SY (three years)

Name of Open-Enrollment

Charter Holding the Waiver Arkansas Connections Academy

Schools, Grades or Classes

the Wavier Will Apply To Earle High School 7-12 grade

1 Enhance Student Learning Opportunities

PURPOSE OF THE WAIVER

(Must check at least one) [ Promote Innovation

Increase Equitable Access to Effective Teachers

1. Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation, or increase equitable access to effective teachers. Include
information about the problem or obstacle, if any, the waiver will help the district overcome.

Like many districts, Earle School District (ESD) has been negatively impacted by the COVID-19 pandemic
and other ailments. While this may not be a unique experience for ESD, the impact may be crippling since
the district already has difficulty recruiting certified, experienced personnel. Although the District has

increased its base salary, it is still lower than those offered by surrounding districts, making it more difficult
to recruit effective, certified, experienced teachers. Allowing the District to use the ACT 1240 Waiver would

allow us to successfully fill vacancies with individuals with a passion for teaching. The benefits of the Act
1240 Waiver include ESD being able to employ an employee, Mr. Carl Miller, who has AQT status as a
7-12 Physical Education & Health teacher. Our students would be taught by an individual who has the
content knowledge. Miller has worked in the District 22 years and is vested in the students and community,
therefore allowing us to build capacity and provide stability for our students.

2. Provide a detailed explanation of how the services being waived will be provided for students.

Hiring Mr. Miller as the teacher would positively impact the culture and climate of the school, since students,
parents, and the community respond more favorably to teachers than substitutes. He would be instrumental in
providing a safe learning environment for students. Miller would participate in professional development and
receive the same training as certified teachers. He would be able to take his learning back to the classroom
and implement the expectations to ensure that the academic standards are being mastered. Also, the students
would be able to be taught by an onsite teacher rather than through a virtual platform (however, we may use
virtual educators as well for some areas).



3. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the
waiver.

Mr. Miller would be evaluated using the same method as licensed teachers. The District uses the Educator
Effectiveness System to evaluate teachers. He will report directly to the building principal, who will formally
and informally observe him throughout the year. Informal observations are conducted frequently by
district-level and other building-level administrators, as well. He will receive regular feedback from building
level and district level observers. We will continue to work with him in his preparation for the 7-12 PE & Health
Praxis exam. The principal will evaluate him and make a recommendation to the superintendent as to renew,
non-renew, or dismiss the individual.



E
EARLE SCHOOL DISTRICT

Evidence of Stakeholder Involvement

Impact Survey Results

Advisory Board Meeting Agenda and sign-in sheet.
Action Item 4 from July 2022 board packet.

ESD District Leadership Team agenda and meeting notes.
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Act 1240 Waiver Impact Survey

22 responses

Publish analytics

Being able to hire teachers under the Act 1240 waiver would be beneficial @ Copy
to Earle School District.

22 responses

© Yes
@ No

Earle School District should apply for the Act 1240 Waiver so that they I_D Copy
can expand their recruitment efforts to hire and retain qualified
individuals.

22 responses

© Yes
® No




Please add any comments or suggestions below. Put N/A if you don't have a
comment/suggestion.

22 responses

N/A

It should be in the best interest of the Earle School District to retain the teachers in the district.
It has been a struggle to find highly qualified teachers. This struggle is nation wide and we
need to do what's best to educate our children.

ESD has a difficult time getting qualified applicants. An Act 1240 waiver would allow us to
invest in current employees to prepare them for the Praxis exams.

This is best and only option for the Earle School District

N/A

When not possible to fill positions with certified staff this is a viable option for us that we
should take advantage of.

Na

| feel that it would be the right thing to do by retaining teachers who are currently and actively
working on their certification as well as using the available resources to assist in passing the
Praxis test. Another incentive is that the students have become accustomed to the teacher
and are most likely to build a positive relationship both academically and personally. This is

called stability.
| have no additional comments.

We need to accept any help that's out there. If there is a qualified teacher that knows the
content any waiver or incentives would help toward bridging the achievement Gap

N/a

Since | have experienced provisional licensure, | can attest to having extended time to obtain
licensure as being beneficial. A standard license is very good to have, but | don't believe is
indicates whether or not a teacher is knowledgeable about their course, nor whether a teacher
will be effective or not. Finally, Earle is not likely the destination town to draw teachers which

could be why the school district is short on teachers.

| believe we should have specific guidelines that we can live with in place to go with the waiver.

7

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy




ACT 1240 Waiver Impact Survey

13 responses

Publish analytics

We are in a place where we have more kindergarten students than we LD Copy
anticipated. How do you feel about the course being split into two
sections?

13 responses

@ Yes, | am okay with the class
being split between two
teachers.

@ No, | don't want the class split.

@ Other (Please give another
option)

Please add any comments or suggestions below. Put N/A if you don't have a
comment/suggestion.

13 responses

N/A

N/a

| would like my child taught with his teacher hands on.
They are well so it ok

Na



Ine one teacner we nave IS 4oing a great JoD. | Teel TWO ClasSes woula Neip e iearning aniity
of each student. And this one teacher do have great help in her room, they still need to split
half of the students.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy
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Earle School District

ADVISORY BOARD MEETING
Earle Central Office

June 4, 2022
5:00 PM

MINUTES

The Earle School District Advisory Board Members met for their regular monthly
meeting via Zoom on Saturday, DATE at 5:00 PM. The following Advisory Members

were present: Eric Cox, Arthur Berry.

Reports
Superintendent’s Report

Topics of Discussion

1. Staffing- Discussion regarding staff leaving and waivers for 7-12 Social

Studies and 7-12 Health and PE
2. Taher Food Service Management- Renewed contract
3. Discussion on the sale of buses and land- Buses will be sold by the end of

June. Land to follow in time

-Send copies of zoning maps to the advisory board.

-Masks are optional

Meeting Adjourned Next meeting: July 2, 2022
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EARLE SCHOOL DISTRICT CLASSIFIED SALARY SCHEDULE

2022-2023
Non-Clerical Positions
Cafeteria :
iy | ten || ook | Marlesd | wugtion | Gustodan | Toberaton || HUAS
8 hrsiday Director Supervisor
YRS EXP | STEP 240 Days 190 Days 190 Days 186 Days 186 Days 240 Days 240 Days 240 Days 120 Days
0 1 $24,000 $34,000 $45,600 $14,500 $22,320 $36,000 $47,700 $41,000 $18,200
1 2 $24,100 $34,100 $45,700 $14,600 $22,420 $36,200 $47,900 $41,200 $18,300
2 3 $24,200 $34,200 $45,800 $14,700 $22,520 $36,400 $48,100 $41,400 $18,400
3 4 $24,300 $34,300 $45,900 $14,800 $22,620 $36,600 $48,300 $41,600 $18,500
4 5 $24,400 $34,400 $46,000 $14,900 $22,720 $36,800 $48,500 $41,800 $18,600
5 6 $24,500 $34,500 $46,100 $15,000 $22,820 $37,000 $48,700 $42,000 $18,700
6 7 $24,600 $34,600 $46,200 $15,100 $22,920 $37,200 $48,900 $42,200 $18,800
7 8 $24,700 $34,700 $46,300 $15,200 $23,020 $37,400 $49,100 $42,400 $18,900
8 9 $24,800 $34,800 $46,400 $15,300 $23,120 $37,600 $49,300 $42,600 $19,000
9 10 $24,900 $34,900 $46,500 $15,400 $23,220 $37,800 $49,500 $42,800 $19,100
10 1" $25,000 $35,000 $46,600 $15,500 $23,320 $38,000 $49,700 $43,000 $19,200
11 12 $25,100 $35,100 $46,700 $15,600 $23,420 $38,200 $49,900 $43,200 $19,300
12 13 $25,200 $35,200 $46,800 $15,700 $23,520 $38,400 $50,100 $43,400 $19,400
13 14 $25,300 $35,300 $46,900 $15,800 $23,620 $38,600 $50,300 $43,600 $19,500
14 15 $25,400 $35,400 $47,000 $15,900 $23,720 $38,800 $50,500 $43,800 $19,600
15 16 $25,500 $35,500 $47,100 $16,000 $23,820 $39,000 $50,700 $44,000 $19,700
16 17 $25,600 $35,600 $47,200 $16,100 $23,920 $39,200 $50,900 $44,200 $19,800
17 18 $25,700 $35,700 $47,300 $16,200 $24,020 $39,400 $51,100 $44,400 $19,900
18 19 $25,800 $35,800 $47,400 $16,300 $24,120 $39,600 $51,300 $44,600 $20,000
19 20 - $25,900 $35,900 $47,500 $16,400 $24,220 $39,800 $51,500 $44,800 $20,100
20 21 $26,000 $36,000 $47,600 $16,500 $24,320 $40,000 $51,700 $45,000 $20,200
Bus Drivers
West Memphis Bus Route $13,080/ Yr
Hughes Bus Route $13,080/ Yr
Standard Bus Route $9,510/ Yr
Bus Trip Driver $13/Hr
Bus Trip Standby $13/MHr
College Route $35/Day
Hughes Activity Driver $500/Season
Sub Bus Driver $13/Hr
Other Salaries/Rates
Rental of Facilities Monitor $75.00 per event
Eﬁgﬁézf Facilities Monitor - Child $90 per event
Crossing Guard $13/Hr
Custodian/Maintenance Sub $13/Hr
Other Classified Substitute $13/Hr
COVID Extra Duty - Nurse
*Only through the 2022-2023 school $1,950
year
ss0000




Buipeau g - umoug
yrew | - uosuyopr
S9SIN02 pajie) oym sispelb yyg// Joj sdwed 3004 |00yds 9jppIW Z |[00Yo2g Jawwng

'S8SN( PIO Yim op Ued am jeym je Bupyoo| si siuua(g
‘lelisjew pajepino jo esodsip Aadoid em ains ayepy Aojuanu|

"0096$ Xoeq Aed 0} eney A\ “Yoeq Aed jsnw noA ‘sexe) 40 %86 UBY] 810w }99]|02 NOA J| soxe|

wdQQ:| swy Hejs sjqissod
Yauow Jad sdn-mojjo} 9 JO WNWIXew vy ejuepy
'sbuudg JeqeH ur uu ejddy pay e pexoog ‘zz0z ‘62-L2 AINr 10} pajnpayos s| Jeaney 11a

YL Aep ‘Aepseupap
UO palE}s In0Xo8Yo Jojuss “uopeubisep payloads e aAey |im S.dIA ‘uonenpeib Jeye syusied pue
sjuspnjs 1o} uopdesau e apiaoad [jIpN ‘SueloleIn|eg g pue uelojoipale) | “uoienpeld je Jexeads

ajouhsy sy aq |IIm Auoyuy N “we 00:01 e ¢| Ae|\ ‘Aepinjes uo WAB sy ul oq [Im uonenpels) uopenpels)

Al ®pLL Buisn duy g1gd e Joj pancuddy 000S2Z$ UeIN -:00006$ Aoels) - sseng suoneigsle,

184l syuapnis desy)
Bulinpayos Jano oN

-18Y10 yoes oadsay ‘ewy Jie Jo |nyoedsal og ‘sieqepis HWIT ejeIgIAAUS|IS UO SBUOYd ‘W) uo ag | we g6 MBINSY WION,

uonduosag awi| wajy|

swa)| buipueyg,

Sw9)| uoissnasiqg

AOH ‘uosiopusy ‘'sewnq ‘se|deyy ‘uews|on ‘Uosiep ‘HexoNT ‘ssenc) ‘uosiayer ‘s9|mouy| TSaspuay
VYO [enus) :UOREIoT

zeoz ‘zl feyorEqg

we 0g:6 Wi

-epusby |70 dsS3




"}l Joy Buiked j,us| Jo11381 BY) H1 JUNOD UED (SINOY

Z1 0} dn) sunoy 8jenpels) ‘sunf Jo pus ayj je Juswpedsp sy} Buines| si qqapn Aoeu] “pied eq o}
panoisdde-aid aq jsnw s,ad Auy "Lg Ae|y Aq Jesk [ooyos Jusiind SIY} 1o} sinoy (d Siayoes) pesN
"L€ e Aq ul pauiny aq Isnwi sjsenbal 4 Jewwng “jeaosdde [euly Jo} Juspusjuniedns ayy usyy
pue |edidund sy Aq penoidde s}ab 3] "Junod jussop j ‘)i Joy shed ousig 8yl §| "ad Jewuwns aq
1snw y1 ‘Aep xay} e 196 0} Joyoes) e 1o JopIo U] sinoy gg palinbau 8y} aAoqe si )l Ji sI Aep xa]4 8y

sjuswalinbay
INo-%08Yyd

(sy) ur ed1040 Z
(sy €3 waje ¢) - o 8o104d 9

8210yD [ooyog

‘el Aepy
‘Repud Aq |leqieseq Buiyoeoo aq |im oym uo uoepuswiwodal B Sa|MoUy 8AIb 0} spesu uews|o)

"Janlem siy jue.b

Aoy} au0jeq (Jiey 1o ssed) 3s8) Buipeay jo suonepuno4 siy aye} o) sey [lews "I "yoeood 0} ajge aq
PINOM 3y ples 8 “JeAlem e uo Buiyoes) 8uOsWOS IN0ge WY Je JaJseT YIIN UM axjods Joeuod
Jeak-auo e wWay) Joyo ued pue Jesh auo oy JoAlem SpJepuejs ‘sisAlem snoleA Bupjess passnosi

Ojul JIBAIBM 0FC L 1OV

220z ‘L1 Rey ‘Repsen] nun pauodisod

Jonbueg sons|uiy

"Buisnoy Joy suondo pspinoid
ussq aney Aayy “yrep pue ysibug Buiyoes) aq im Aay | "sIa)}9| sisyoea) ouldiji4 Z palayo
9ABY B\ I8 8y} Ausp Jo jdedoe 0] sinoy gy sey uosiad ay] “ieps) Jajjo ue pajeald aneH

SIENET BT

snuog Ajuoud ybiH pue Aed oiwepuey

sjnoAey

'S}s81-jsod pue -a.d 8y} 8Xew 0} S18yoes} Sy} JUBM },USSOP SBIMOUY]
'} Buiyoea) s oym pue i pajjoius aie Aoy} Jeym ‘syuspn)s PaLULILUOD JO 1SI| B Spaau sajmouy]

(yoind/AepoN) @ads
(sweim Aueyt]) 6 ysibus
Answoan ‘| eiqebly

way9 pue Abojoig ‘eousiog
:88sIn0Y A1on029Y 11030




Action ltem #1

Background Information:

Attachment(s}) _ X Yes No

Fiscal Impact/Debt Request

Superintendent’s Recommendation:

Commissioner’s Decision:
Approve Recommendation v~

Return item for more information

Recommendation to petition the State
Board of Education for Act 1240 Waivers

The Arkansas Teacher Residency Mode! will
benefit students in the kindergarten
classroom since we have been unsuccessful
finding a certified teacher. Due to the class,
placing the resident teacher and two highly
qualified paraprofessionals in the
kindergarten classroom will ensure
students are set up for success.

Carl Miller has worked for the district for 22
years. He is vested in the students, school,
and community, and has a passion for
teaching.

Allowing us to petition the State Board of
Education for the specific waivers would
greatly benefit the students of Earle School
District.

Stakeholder Involvement Evidence

ct 1240 Waiver Request

Resolution FY 2023-02

N/A

It is recommended that the Commissioner
approve the petition to the State Board of
Education for Act 1240 Waivers.

Deny Recommendation

Date C)/BD)ZDZ-Z

Signature A, 95
U >
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