
Act 1240 Waiver Request

District: Earle School District

LEA Number: 1802000

Superintendent: Tish Knowles

Email: tknowles@esdbulldogs.org

Contact for Waiver: Tish Knowles

Contact Email: tknowles@esdbulldogs.org

Contact Phone: 870.792.8486

Date Received by DESE:

The following documents must be submitted with the waiver request:
1. Board resolution approving the waiver request
2. Evidence of stakeholder involvement, including teachers and student families



Waiver Request #1
Topic: Class size 

Standards/Statutes/Rules:

Standard 1-A.5
Ark. Code Ann. 6-17-812(a)(2)
DESE Rules Governing Class Size and Teaching Load, Section
3.00 only

Duration Requested: 2022-2023 SY through 2024-2025 SY (three years)

Name of Open-Enrollment
Charter Holding the Waiver Arkansas Connections Academy; Kipp Delta

Schools, Grades or Classes
the Wavier Will Apply To Earle Elementary School, Kindergarten only

PURPOSE OF THE WAIVER
(Must check at least one)

☐ Enhance Student Learning Opportunities

☐ Promote Innovation

☒ Increase Equitable Access to Effective Teachers

1. Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation, or increase equitable access to effective teachers.  Include
information about the problem or obstacle, if any, the waiver will help the district overcome.

Earle School District (ESD) will partner with Reach Academy to provide one intern with an
enhanced internship during the 2022-2023 school year.  The intern will be placed as a
Kindergarten teacher.  The teacher will be supervised by a full-time veteran teacher and supported
by outside content coaches from Solution Tree and Crowley’s Ridge ESC.  We believe that the
intern, who has been a paraprofessional for over 20 years in the kindergarten class, is a quality
teacher and would continue to be a long-term employee of our school district.   We would like to
train the teacher with an effective teacher by providing a full-time mentor, Professional Learning
Community (PLC) coaching, and immersive teacher training.  The reason for this request and
moving to this format is a result of a kindergarten teacher retiring and difficulty filling the position. 
We do not have any applicants on file for the position.  Since this option would allow us to hire this
teacher, this plan will yield better instruction, stability, and consistency for our students.  

The mentor teacher will provide mentoring and modeling weekly to the resident teacher.  The
intention is to pay a stipend to the mentor teacher and Arkansas Resident teacher.  

2. Provide a detailed explanation of how the services being waived will be provided for students.

For the kindergarten position, this waiver will allow us to code the class to one certified teacher
while the teacher supervises and mentors the intern for the school year.  The certified teacher is a
veteran K-6 teacher who has experience in early childhood education as well as Literacy and
Dyslexia Interventions.  Rather than hiring a long-term substitute without any experience for these
classrooms, we believe the Arkansas Residency Model will benefit the students who will learn
from an energetic intern under the direction of an Arkansas qualified teacher.



Additionally, due to the size of the kindergarten class, two highly qualified paraprofessionals will
be placed in the classroom to assist daily.

3. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the
waiver.

Earle Elementary School Administration as well as supervisors from Reach University will provide
monitoring of the mentor teacher for this assignment, as well as provide frequent observation and
communication with the intern.  School administrators will do weekly observations, participate in
PLC discussions with the intern, and provide feedback as needed.  The mentor teacher will
provide daily opportunities for modeling lessons, observing the intern, providing feedback,
reviewing lesson plans, classroom management strategies, parent communication, and peer to
peer instructional rounds.  The mentor teacher will communicate with the building administrators,
as well as University supervisors regularly and provide feedback for evaluations.  

The mentor teacher will provide coaching, PLC sessions to review student progress, guide
intervention strategies, and training to better understand Academic Standards. These coaching
sessions will be at least once a week for an hour minimum.  

We will monitor the effectiveness of the waiver through progress monitoring, test scores, and
positive behavior intervention and support.  



Waiver Request #2
Topic: Teacher Licensure

Standards/Statutes/Rules:

Standard for Accreditation 4-D.1
Ark. Code Ann. §§ 6-15-1004, 6-17-309, 6-17-401, 6-17-902, 6-17-908,
6-17-919
DESE Rules Governing Educator Licensure (Section 7.00)
DESE Rules Governing Nutrition and Physical Activity (Sections 7.09.1,
7.02.2, 7.10)

Duration Requested: 2022-2023 SY through 2024-2025 SY (three years)

Name of Open-Enrollment
Charter Holding the Waiver Arkansas Connections Academy

Schools, Grades or Classes
the Wavier Will Apply To Earle High School 7-12 grade

PURPOSE OF THE WAIVER
(Must check at least one)

☐ Enhance Student Learning Opportunities

☐ Promote Innovation

☒ Increase Equitable Access to Effective Teachers

1. Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning
opportunities, promote innovation, or increase equitable access to effective teachers.  Include
information about the problem or obstacle, if any, the waiver will help the district overcome.

Like many districts, Earle School District (ESD) has been negatively impacted by the COVID-19 pandemic
and other ailments.  While this may not be a unique experience for ESD, the impact may be crippling since
the district already has difficulty recruiting certified, experienced personnel.  Although the District has
increased its base salary, it is still lower than those offered by surrounding districts, making it more difficult
to recruit effective, certified, experienced teachers.  Allowing the District to use the ACT 1240 Waiver would
allow us to successfully fill vacancies with individuals with a passion for teaching.  The benefits of the Act
1240 Waiver include ESD being able to employ an employee, Mr. Carl Miller, who has AQT status as a
7-12 Physical Education & Health teacher.  Our students would be taught by an individual who has the
content knowledge. Miller has worked in the District 22 years and is vested in the students and community,
therefore allowing us to build capacity and provide stability for our students.

2. Provide a detailed explanation of how the services being waived will be provided for students.

Hiring Mr. Miller as the teacher would positively impact the culture and climate of the school, since students,
parents, and the community respond more favorably to teachers than substitutes.  He would be instrumental in
providing a safe learning environment for students.  Miller would participate in professional development and
receive the same training as certified teachers.  He would be able to take his learning back to the classroom
and implement the expectations to ensure that the academic standards are being mastered.  Also, the students
would be able to be taught by an onsite teacher rather than through a virtual platform (however, we may use
virtual educators as well for some areas).



3. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the
waiver.

Mr. Miller would be evaluated using the same method as licensed teachers.  The District uses the Educator
Effectiveness System to evaluate teachers.  He will report directly to the building principal, who will formally
and informally observe him throughout the year.  Informal observations are conducted frequently by
district-level and other building-level administrators, as well.  He will receive regular feedback from building
level and district level observers.  We will continue to work with him in his preparation for the 7-12 PE & Health
Praxis exam.   The principal will evaluate him and make a recommendation to the superintendent as to renew,
non-renew, or dismiss the individual.
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