MEETING DATE: August 27, 2018

AGENDA ITEM: Consider Discontinuing the Use of 2018-2019 Extension of the
District Strategic Plan and Authorizing Administration to Use the 2018-2019 Instructional
Framework

PRESENTER: Dr. Susan K. Bohn, Superintendent
ALIGNS TO BOARD GOAL(S): All
Background Information:

e On January 25, 2018, the Board of Trustees voted to extend the 2015-2018
District Strategic Plan to become the 2015-2019 District Strategic Plan with minor
revisions due to changes in state and federal requirements. The administration
proposed the extension due to the announced retirement of the Superintendent
and the impending search for a new Superintendent.

Administrative Considerations:

e The Board hired the new Superintendent in June of 2018, and, since that time,
the Administration has devised an Instructional Focus for the 2018-2019 school
year. The Administration has discussed the Instructional Focus with the Board at
Board meetings on August 13 and August 20, 2018. The Administration
recommends that the Board vote to discontinue the use of the 2018-2019
extension of the District Strategic Plan, and, instead, authorize the Administration
to use the District’s 2018-2019 Instructional Focus as the foundation for work in
the District this school year. The Instructional Focus would serve as the
framework for the District Improvement Plan and the Campus Improvement
Plans for 2018-2019.

FISCAL NOTE: None

Administrative Recommendation: The Administration recommends that the Board
discontinue the use of the 2018-2019 extension to the District’s Strategic Plan, and
authorize the Administration to use the District’'s 2018-2019 Instructional Focus as the
foundation for the District’'s work during the 2018-2019 school year.



