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Vision

In 2024-2026, One91 will create a multi-pronged approach to system redesign
around the question:

How might we proactively decrease the amount of chronically absent
students in our system?

(Chronically absent student, as defined by students missing more than 15 days or 9% of instructional class periods in a school year.)
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District Aitendance Trend
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2025 Attendance by Grade
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2025 Attendance by ones!
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2025 Aftendance by Elementary one..
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2025 Attendance by Secondary one._ .
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Aftendance Pilot Process

e MnMTSS Data Based Decision Making Process
o Actionable Data

o Positive Engagement
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Plan

Evaluation
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Plan
Development




Strategies

District Attendance Team
Attendance Handbook Team
Collaboration with Partners
School Attendance Teams
Text Nudges

Incentives

(All Tlers)
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Number of Students

Eagle Ridge Text Nudges 24-25
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Challenges

Systemic Change and Capacity
Collaboration and Alignment
Data Implementation and Impact

Balancing Uniformity and Individualization
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ATTEND TODAY
ACHIEVE TOMORROW

fov

www.attendanceworks.org
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Aftfendance Plan

1. Parent Communication
o Sent letter prior to the start of Pilot

o Sent Seesaw Message reminder the last night of Spring
break

2. Classroom Objectives
o Spell out “All STARS” for meeting daily attendance goal
o Student and parent emails

3. Text “Nudges” chronically absent




Neill Pilot Attendance Rate 24-25
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Chronic
Absenteeism
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Pilot compared to Non one._.
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Edward Neill Text Nudge Data 24-25
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Pilot Classrooms
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