DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop meeting on February 7, 2022. Board members
Ostendorf, Diercks, Bryant, Roe, Buck and Tauer. Board member Tift was absent.
Superintendent Anderson and staff were in attendance. Chair Ostendorf called the meeting to
order at 5:00p.m

1. Agenda:
An agenda was available for review.

2. Workshop Items:
2.1 Grade Configurations and Transportation

Discussion was held to review and narrow options to establish grade configurations for

the 2022-23 school year. Significant considerations include the following:
 Instructional impact on students
« Transportation (efficiency, 1-tier or 2-tier) options are being reviewed
+ Starting and ending times
« Scheduling and staffing
 Early childhood programming
« Colvill starting and ending times
+ Kids Junction, including wrap-around care

2.2 Other Topics
Additional topics discussed:

» Finance, including treasurer’s report, enrollment report, budget as of 12/31/21,
revised budget, and budget projections

» Teaching and Learning

« Operations

» Legislative and Policy

» Personnel and Negotiations

3. Adjournment:

Adjournment
Meeting adjourned at 6:12p.m.

Official Minutes approved on February 22, 2022.

Jennifer Tift
School Board Clerk



