SCHOOL BOARD AGENDA ITEM SUMMARY

November 10, 2025

SUBJECT: CONSIDERATION OF 2025 -2026 CAMPUS IMPROVEMENT PLANS

RECOMMENDED ACTION: Approve the updated 2025-2026 Campus Improvement Plans.

RATIONALE: The Board of Trustees are asked to review and approve the updated 2025-2026 Campus
Improvement Plans that include the revised plans of action for all campuses as well as
the additional requirement from the Texas Education Agency for school improvement
campuses through either the Local Improvement Plan (LIP), Targeted Improvement Plan
(TIP), or the Turn Around Plan (TAP).

BUDGET PROVISIONS/ACTION REQUIRED: N/A

RESOURCE PERSONNEL: Dr. Randal O’Brien
Dr. Susan Jackson
Mr. James Husband
Ms. Ginger McKay
Mr. Kevin Foxworth
Ms. Karen Thomas
Dr. Sandy Conklin




