
Board's Quarterly Progress Tracker November 18, 2020

Section
2-19-20 Three
Quarters Ago

5-20-20 Two
Quarters Ago

8-26-20One
Quarter Ago

11-18-20 
Current
Quarter

Next Quarter
Targets

Extra Meetings 
Needed

Total Points 
Possible

Vision 1 Masters Focus-15 Masters Focus-15 Masters Focus-15 Masters Focus-15 Masters Focus-15 Select One 15

Vision 2 Masters Focus-15 Masters Focus-15 Masters Focus-15 Masters Focus-15 Masters Focus-15 Select One 15

Vision 3 Masters Focus-10 Masters Focus-10 Masters Focus-10 Masters Focus-10 Masters Focus-10 Select One 10

Vision 4 Masters Focus-5 Masters Focus-5 Masters Focus-5 Masters Focus-5 Masters Focus-5 Select One 5

Accountability  1 Approaches Focus-
4

Approaches Focus-
4

Does Not Meet 
Focus-0

Does Not Meet 
Focus-0

Preparing to Focus-
1

Select One 15

Accountability 2 Preparing to Focus-
.5

Preparing to Focus-
.5

Does Not Meet 
Focus-0

Does Not Meet 
Focus-0

Preparing to Focus-
.5

Select One 5

Structure Approaches Focus-
4

Approaches Focus-
4

Approaches Focus-
4

Approaches Focus-
4

Approaches Focus-
4

Select One 15

Advocacy Approaches Focus-
3

Preparing to Focus-
1

Preparing to Focus-
1

Preparing to Focus-
1

Preparing to Focus-
1

Select One 10

Unity Approaches Focus-
3

Approaches Focus-
3

Approaches Focus-
3

Approaches Focus-
3

Approaches Focus-
3

Select One 10

Total 59.5 57.5 53 53 54.5 0 100



By signing  below,  I affirm as a Board  Member that this  Lone Star Governance Quarterly Progress Tracker  is complete and  accurate.

Board Secretary  Monica Wagner

Board Vice-President  Johnny Smecca

Trustee Ann Masel

Trustee Mindy Lakin

Trustee Shae Jobe

Board Members Signature

Trustee  David O'Neal

Initial Here To Affirm Adherence To 
All Board Operating Procedures

Board President  Anthony Brown
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